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Resolution 2026-122

RESOLUTION APPROVING CHANGE ORDER NO. 1 IN THE AMOUNT OF $19,657.74 WITH JL
THEIS, INC., CONTRACT NO. COM0009960, FOR THE GLEN GALE PARK IMPROVEMENT
PROJECT FOR A NEW CONTRACT TOTAL OF $321,080.74 AND AMENDING THE 2023 CAPITAL
IMPROVEMENT PROGRAM TO TRANSFER $60,000.00 TO THE GLEN GALE PARK
IMPROVEMENT PROJECT FROM THE COTTAGE PARK IMPROVEMENT PROJECT

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB owns and operates Glen Gale Park as part of the Minneapolis neighborhood park
system;

Whereas, The Board of Commissioners approved Resolution 2025-248 which awarded a
construction contract to JL Theis, INC., (JL Theis), Contract No. COMO0009960, in the amount of
$301,423.00 for the Glen Gale Park Improvements and further authorized a 5% construction
contingency up to $15,071.15 for necessary construction change orders related to the
construction contract;

Whereas, During construction of the improvements at Glen Gale Park, unsuitable soils were
encountered within the planned basketball and four-square court area, a collapsed stormwater
structure was discovered, and existing pavement around the playground was found to be in need
of replacement, necessitating a change to the contract for additional services, including the
excavation and removal of unsuitable materials, as well as import and placement of approved fill
materials;

Whereas, Change Order No. 1 to the JL Theis contract in the amount of $19,657.74 addresses
material and labor necessary for the soil corrections, removal and replacement of a stormwater
structure, and removal and replacement of pavement;

Whereas, MPRB staff and consultants have reviewed the proposed scope of work and related
costs and find them to be necessary and appropriate;

Whereas, The Glen Gale Park Improvement Project requires additional funds to cover costs
associated with landscape improvements that were bid as part of a Target Market Program for
landscaping improvements to include native plantings for the filtration basins and play area
plantings and additional shade trees that exceed allocated project funding;
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Whereas, It is necessary to add funding to the project to account for changes and costs that were
unanticipated in the project as part of the work under Change Order No. 1 and for landscaping
improvements;

Whereas, Funding to support the additional costs can be achieved through an amendment to the
2023 Capital Improvement Program to transfer $60,000.00 from the Cottage Park Improvement
Project to the Glen Gale Park Improvement Project;

Whereas, The majority of the Cottage Park Improvements Project was completed in 2025 and
sufficient funds remain to complete the remaining planned improvements, resulting in a surplus
of NPP20 funds available for transfer to Glen Gale Park; and

Whereas, This resolution is also supported by Parks for All, the MPRB Comprehensive Plan 2021-
2036, which envisions to “Foster belonging and equity” (Goal 1), “Provide core services with care”
(Goal 3) “Strengthen ecological connections;

RESOLVED, That the Board of Commissioners approves Change Order No. 1 in the amount of
$19,657.74 with JL Theis, Inc., Contract No. COM0009960, for the Glen Gale Park Improvement
Project for a new contract total of $321,080.74 and amends the 2023 Capital improvement
Program to transfer $60,000.00 to the Glen Gale Park Improvement Project from the Cottage
Park Improvement Project; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Administration and Finance Committee

FROM: Michael Schroeder, Assistant Superintendent, Planning

DATE: 7/1/2026

SUBIJECT: RESOLUTION APPROVING CHANGE ORDER NO. 1 IN THE AMOUNT OF $19,657.74 WITH

JL THEIS, INC., CONTRACT NO. COMO0009960, FOR THE GLEN GALE PARK IMPROVEMENT
PROJECT FOR A NEW CONTRACT TOTAL OF $321,080.74 AND AMENDING THE 2023
CAPITAL IMPROVEMENT PROGRAM TO TRANSFER $60,000.00 TO THE GLEN GALE PARK
IMPROVEMENT PROJECT FROM THE COTTAGE PARK IMPROVEMENT PROJECT

BACKGROUND

This resolution considers the approval of Change Order No. 1 in the amount of $19,657.74 with
JL Theis, Inc. (JL Theis), Contract No. COM0009960, for the Glen Gale Park Improvement Project
for a new contract total of $321,080.74 and amendment of the 2023 Capital improvement
Program to transfer $60,000.00 to the Glen Gale Park Improvement Project from the Cottage
Park Improvement Project.

On August 6, 2025, the MPRB Board of Commissioners awarded a construction contract to JL
Theis in the amount of $301,423.00 for the Glen Gale Park Improvements Project including a 5%
construction contingency up to $15,071.15 for necessary construction change orders that could
arise within the project. Several items were revealed during construction requiring correction:

e areas near the basketball and four-square courts failed to meet roll-testing specifications,
requiring excavation and replacement of unsuitable soils;

e on-site soils anticipated for re-use as fill to achieve final grades were determined to be
unsuitable, requiring replacement with imported approved fill;

e adeteriorated stormwater structure that was not identified in the survey documents was
revealed, requiring correction; and

e pavement at one of the play containers were significantly heaved, requiring removal and
replacement of the pavement and base to create a level surface and ensure ADA
compliance.

MPRB staff and project consultants have reviewed the need for changes to the construction
contract and associated charges for work by the contractor and found them to be necessary and
appropriate. Additional work was documented with labor and material breakouts.



o®e
L=
e
Minneapolis

Park & Recreation Board

Landscape improvements at Glen Gale Park, including native plantings at filtration basins and
plantings and shade trees at the play area, are intended to be implemented through a Target
Market Program contract. Additional funding is needed to achieve these landscape
improvements as well as Change Order No. 1 to JL Theis construction contract.

Funding in the amount of $560,000.00 was allocated to the Cottage Park project in the 2023 CIP.
Improvements to the Cottage Park playground were completed in 2025, landscaping work was
completed in Spring 2026, and remaining work (pavement improvements) will be completed in
Summer 2026. All of that work is completed or under contract. A transfer of $60,000.00 from the
Cottage Park Improvements Project to the Glen Gale Park Improvements Project leaves a balance
of $18,201.97 for Cottage Park.

CONTRACT SUMMARY

Original Contract Amount $301,423.00
Proposed Change Order No. 1 $19,657.74
Proposed New Contract Amount $321,080.74

FUNDING/COST SUMMARY

Sources $808,134.00

2023 NPP20 $672,000.00

LCCMR Grant $33,600.00

2026 NPP20 $42,534.00

2023 Cottage Park CIP Transfer $60,000.00 Pending Board
Approval

Uses $807,432.94

PSA TKDA Landscape Architecture & Engineering Services $54,900.00

Community engagement, survey, geotechnical and project $44,035.00

management/administration

MPRB staff $25,000.00

St. Croix Recreation (joint powers purchase agreement) $281,427.20

Landscape Construction Contract- JL Theis (Contract No. $80,990.00

COM0010925)

Construction Contract- JL Theis, Inc. (Contract No. $301,423.00

COMO0009960)

Construction Contract- JL Theis, Inc. Change Order No. 1 $19,657.74 Pending Board
Approval

Balance $701.06

PREVIOUS BOARD ACTIONS
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August 6, 2025 Resolution 2025-148: Bid Award to JL Theis, Inc. for Improvements at Glen
Gale Park
August 6, 2025 Resolution 2025-149: Resolution Authorizing JPA with St. Croix Recreation

for Glen Gale Park Playground Improvements

January 7, 2025 Resolution 2025-69: Concept Approval for Improvements At Glen Gale
Park

RECOMMENDATION

Staff recommends that the Board of Commissioners approves Change Order No. 1 in the amount
of $19,657.74 with JL Theis, Inc., Contract No. COM0009960, for the Glen Gale Park Improvement
Project for a new contract total of $321,080.74 and amends the 2023 Capital improvement
Program to transfer $60,000.00 to the Glen Gale Park Improvement Project from the Cottage
Park Improvement Project.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:

01. Foster belonging and equity 1.15: Embed accessibility and universal design as a
fundamental aspect of programming, design of park
spaces and facilities, and when making temporary
changes to park infrastructure and programming.

03. Provide core services with care 3.11: Design and implement parks that are welcoming,
climate resilient, ecologically healthy, playful, beautiful
and safe as they age.

Attachments:

Jbr 7.1.2026.



