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Resolution 2026-113

RESOLUTION APPROVING 2027-2030 STRATEGIC DIRECTIONS AND PERFORMANCE GOALS
AND ADOPTING PRIORITY STRATEGIES FROM PARKS FOR ALL, MINNEAPOLIS PARK AND
RECREATION BOARD COMPREHENSIVE PLAN 2021-2036 FOR THE SAME FOUR-YEAR TIME
PERIOD

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis parks;

Whereas, The Parks for All, MPRB Comprehensive Plan 2021-2036 (Comprehensive Plan) sets the
long-term vision for the MPRB;

Whereas, The Board develops and approves Strategic Directions to set the short-term direction
of the MPRB every four years;

Whereas, The Strategic Directions help prioritize the strategies of the Comprehensive Plan;

Whereas, For each Strategic Direction, the Board develops and approves Performance Goals that
will be used to measure the performance of the Superintendent and the entire organization
through an annual review;

Whereas, Milestones or tactics for each Performance Goal will be set on an annual basis and used
as part of the Superintendent’s performance review as directed by the Superintendent’s
employment contract;

Whereas, The Board of Commissioners, through a series of retreats, worked with staff to craft
2027-2030 Strategic Directions and Performance Goals and to identify corresponding Priority
Strategies from the Comprehensive Plan; and

Whereas, This resolution supports all of the goals in Parks for All, the MPRB Comprehensive Plan
2021-2036, and helps achieve the “Implementation and Measurement” section of the plan;

RESOLVED, That the Board of Commissioners approves 2027-2030 Strategic Directions and
Performance Goals and adopts priority strategies from Parks for All, Minneapolis Park and
Recreation Board Comprehensive Plan 2021-2036 for the same four year-time period; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Administration and Finance Committee
FROM: Jennifer Ringold, Deputy Superintendent
DATE: 17 June 2026

SUBIJECT: RESOLUTION APPROVING 2027-2030 STRATEGIC DIRECTIONS AND
PERFORMANCE GOALS AND ADOPTING PRIORITY STRATEGIES FROM PARKS FOR
ALL, MINNEAPOLIS PARK AND RECREATION BOARD COMPREHENSIVE PLAN
2021-2036 FOR THE SAME FOUR YEAR-TIME PERIOD

BACKGROUND

This resolution considers approving 2027-2030 Strategic Directions and Performance Goals and
adopting priority strategies from Parks for All, Minneapolis Park and Recreation Board
Comprehensive Plan 2021-2036 for the same four year-time period (Attachment A).

Every four years the Board of Commissioners develops a set of strategic directions to help
prioritize the work across the organization. The 2027-2030 Strategic Directions and Performance
Goals were developed through a series of interactive sessions with Commissioners and staff. They
were used by staff and Commissioners to identify priority strategies of the organization’s
comprehensive plan - Parks for All, the Minneapolis Park and Recreation Board Comprehensive
Plan 2021-2036 (Priority Comp Plan Strategies) for this time period. This work is a key
communication to staff and community about the collective priority of the Board of
Commissioners and is integrated into organizational performance reviews, budgeting, and work
direction.

On February 10, 2026, the Minneapolis Park and Recreation Board of Commissioners conducted
their first retreat to work on the 2027-2030 Strategic Directions, Priority Comp Plan Strategies
and Performance Goals. The retreat was combined with the first budget retreat for the 2027-
2028 budget and included an interactive session called Hopes, Hurdles and Pathways to help
identify the common priorities of the Commissioners for 2027-2030.

Based on the information gathered in the first session, staff prepared an exercise for the second
retreat on March 24, 2026 to help Commissioners prioritize the top Hopes and share what
success will look like for each. In this meeting, climate, revenue, natural areas and youth
emerged as the top priorities. During retreats on April 22,2026 and May 13, 2026 Commissioners
and staff worked together to further refined the focus areas for climate, revenue, natural areas
and youth, and developed draft performance goals and strategic direction language for each. At
the May 13, 2026 meeting Commissioners also reviewed possible Priority Comp Plan Strategies
and provided recommendations for edits or additions. On June 3, 2026 the Commissioner
provided additional feedback during a study item.
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PREVIOUS ACTIONS

June 3, 2026 DISCUSSION ITEM 2026-65: DRAFT 2027-2030 STRATEGIC
DIRECTIONS, PERFORMANCE GOALS AND PRIORITY COMP PLAN
STRATEGIES

RECOMMENDATION

Staff recommends that the Board of Commissioners approve 2027-2030 Strategic Directions and
Performance Goals and adopt priority strategies from Parks for All, Minneapolis Park and
Recreation Board Comprehensive Plan 2021-2036 for the same four year-time period.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal:

01. Foster belonging and equity
02. Steward a continuum of
nature and recreation

03. Provide core services with care
04. Work from our strengths and
determine our role in partnerships
05. Expand focus on health equity
06. Strengthen ecological
connections

07. Connect through
communications and technology
08. Cultivate a thriving workforce
09. Operate a financially
sustainable enterprise

Attachments:
1. Attachment A - Draft 2027-2030 Strategic Directions, Performance Goals and Priority

Strategies

Jbr 6.17.2026



