
 

Resolution 2026-110 

RESOLUTION APPROVING A FIVE-YEAR CONTRACT WITH PERFECT MIND DBA XPLOR 
TECHNOLOGIES FOR RECREATION MANAGEMENT SOFTWARE SERVICES WITH A TOTAL 

CONTRACT AMOUNT OF $409,100 
 

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis 
park system;  

Whereas, MPRB is authorized to contract with public and private entities in the performance of 
its functions;  
 
Whereas, In March 2022, The Board entered into a three-year Product and Services Agreement 
(Agreement) with two, one-year optional extensions with Active Network, LLC (Global Payments 
Inc.);  
 
Whereas, In May 2022, MPRB staff went through a business process review with ActiveNet which 
resulted in a multi-page report of recommended improvements to the database; 
 
Whereas, In October 2023, MPRB staff completed the suggested re-implementation of our 
ActiveNet database; 
 
Whereas, MPRB’s current contract with Active Network expires on April 6, 2027;  
 
Whereas, MPRB issued a request for proposals (RFP) for the implementation and support of 
recreation management software on November 3, 2025;  
 
Whereas, A selection panel carefully reviewed all submissions in response to the RFP and invited 
the top 4 vendors to demonstrate their software products;  
 
Whereas, A selection panel carefully evaluated the demonstrations along with the written 
proposals and ultimately determined that Xplor Technologies best meets the business needs for 
Activities, Reservations, Memberships, and Point of Sale for the MPRB;  
 
Whereas, MPRB staff have analyzed the proposals, timelines, and fees and finds the proposals to 
be fair and appropriate;  
 
Whereas, MPRB staff have completed contract reviews with MPRB’s legal counsel;  
 
Whereas, This software solution is funded through budgeted operating dollars; and 
 



 

Whereas, This resolution is also supported by Parks for All, the MPRB Comprehensive Plan 2021- 
2036, which envisions in Goal 7 to “Connect through communications and technology;”  
 
RESOLVED, That the Board of Commissioners approves a five-year contract with Xplor 
Technologies for recreation management software services with a total contract amount of 
$409,100; and  
 
RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all 
necessary administrative actions to implement this resolution.  
  



 

TO: Administration & Finance Committee 
 
FROM: Jennifer Ringold, Deputy Superintendent 
 
DATE: 6/17/2026 
 
SUBJECT: RESOLUTION APPROVING A FIVE-YEAR CONTRACT WITH PERFECT MIND DBA 

XPLOR TECHNOLOGIES FOR RECREATION MANAGEMENT SOFTWARE SERVICES 
WITH A TOTAL CONTRACT AMOUNT OF $409,100 

 
BACKGROUND  
 
This resolution considers a Five-Year Contract, with the Perfect Mind dba Xplor, for Recreation 
Management Software Services with a Total Contract Amount of $409,100 (Attachment A). 
 
The Minneapolis Park and Recreation Board (MPRB) has used the ActiveNet solution from Active 
Network, LLC as its comprehensive hosted recreation management software solution since 2010.  
ActiveNet was selected as the top ranked vendor throughout each of the previous RFP processes.  
In 2022, the MPRB approved a three-year contract with two one-year renewal options.  Shortly 
after execution of that contract, the MPRB initiated a business process review with ActiveNet 
which resulted in the re-implementation of the database in 2023.   
 
The ActiveNet contract is set to expire in April of 2027.  As MPRB has grown its processes and 
organizational approaches to programming and fees, MPRB staff sought to evaluate alternative 
modern recreation management software solutions.  MPRB staff released a Request for 
Proposals (RFP) for recreation management software on November 3, 2025.  The RFP allowed for 
proposals to one, some, or all functional modules needed for MPRB business purposes. Based on 
the proposals received for the Activities, Facilities, Memberships, and Point-of-Sale modules, 
Xplor Technologies was ultimately selected as the solution to best meet the business needs of 
the MPRB.  
 
There will be an overlap of the two software solutions during continued business operations and 
work to establish and implement the Xplor solution for MPRB use until April 2027. During this 
time, the MPRB will incur expenses for both solutions. The additional expense will be funded by 
current year’s departmental savings. 
 
This contract has been reviewed by legal counsel.  
 
Staff request that if this item is approved in committee it advance to the regular meeting on 
June 17, 2026. 
 
 



 

 
 
 
PREVIOUS BOARD ACTIONS  
 
February 16, 2022  Resolution 2022-150 Resolution Approving a Three-Year Contract, with 

Two One-Year Options to Extend, with the Active Network, LLC, for 
Recreation Management Software Services with a Total Contract Amount 
of $750,000 

 
RECOMMENDATION  
 
Staff recommends that the Board of Commissioners approve a five-year contract with Xplor 
Technologies for recreation management software services with a total contract amount of 
$409,100.  
 
This action is supported by the following goals and strategies in Parks for All, the MPRB 
Comprehensive Plan 2021-2036.  
 
Goal: Strategy: 
07. Connect through 
communications and technology 

7.15: Streamline internal information sharing, data-
driven decision making, enhance technology access and 
resolve the internal digital divide to ensure consistent 
staff access to information and data. 

07. Connect through 
communications and technology 

7.10: Improve access to parks and park offerings for 
multilingual and new immigrant communities through 
outreach, interpretation, wayfinding, and digital 
technology. 

07. Connect through 
communications and technology 

7.13: Collect system-wide park user data to aid in 
decision-making. 

 
Attachments: 
 
1. Attachment A: Xplor Technologies Agreement 2026 
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