. . . Mary Merrill Minneapolis
Minneapolis Park and Recreation Board Park and Recroation Board

Regular Meeting Headquarters - Board Room
Minneapolis, MN 55411

www.minneapolisparks.org

~ Agenda ~
Wednesday, October 15, 2025 - 5:00 PM

Meeting Times are subject to change based on discussion from previous meetings.

President

President Cathy Abene

Vice President

Vice President Steffanie Musich
Commissioners

Commissioner District 3 Becky Alper
Commissioner At Large Meg Forney
Commissioner District 1 Billy Menz
Commissioner At Large Tom Olsen
Commissioner At Large Charles Rucker
Commissioner District 4 Elizabeth Shaffer

I. CALL TO ORDER
Il. APPROVAL OF AGENDA

.1
APPROVAL OF AGENDA

lll. APPROVAL OF MINUTES

IV. CLOSED SESSION

NO ITEMS
V. REPORTS OF OFFICERS
VI. REPORTS OF APPOINTEES TO OUTSIDE BOARDS, COMMISSIONS OR COMMITTEES

VII. 5:30 p.m. OPEN TIME
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VIII. Public Hearing

VIIIL1.

VIII.2.

PH 2025-15
5:45 PM TREE ASSESSMENT PUBLIC HEARING

PH 2025-16
6:00PM PARKWAY ASSESSMENT PUBLIC HEARING

IX. CONSENT BUSINESS

IX.1.

1X.2.

IX.3.

IX.4.

Resolution 2025-207
RESOLUTION APPROVING AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT
#COMS5126 WITH FIHAN DESIGN+ARCHITECTURE, LLC RELATED TO DESIGN AND
CONSTRUCTION ADMINISTRATION PHASE SERVICES FOR THE NORTH COMMONS PARK
PHASE 1 IMPROVEMENTS IN THE AMOUNT OF $75,478.00 FOR A NEW CONTRACT TOTAL
OF $3,150,120.00

Resolution 2025-210
RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO EBERT, INC.
FOR THE BASE BID AMOUNT OF $1,663,000.00 FOR THE NORTH COMMONS PARK
IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY #10-CARPENTRY, BID EVENT
MPLMN NO. 3634, PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND
PROPERTY SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL RIGHTS
DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE USE OF A 10%
CONSTRUCTION CONTINGENCY UP TO $166,300.00 FOR NECESSARY CONSTRUCTION
CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

Resolution 2025-211
RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO TRI-
CONSTRUCTION, INC. FOR THE BASE BID AMOUNT OF $660,000.00 FOR THE NORTH
COMMONS PARK IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY #15-METAL
FRAMING, INSULTAION & GYP BOARD ASSEMBLIES, BID EVENT MPLMN NO. 3776,
PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND PROPERTY SERVICES -
PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER
AUTHORIZING ADMINISTRATIVE USE OF A 10% CONSTRUCTION CONTINGENCY UP TO
$66,000.00 FOR NECESSARY CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE
CONTRACT

Resolution 2025-212
RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO MEDINA
ELECTRIC, LLC FOR THE BASE BID AMOUNT OF $3,818,495.00, ACCEPTING BID ALTERNATE
NO. 1 IN THE AMOUNT OF $4,290.00, FOR A TOTAL BID AWARD AMOUNT OF
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$3,822,785.00, FOR THE NORTH COMMONS PARK IMPROVEMENTS PROJECT, BID
PACKAGE #3, BID CATEGORY #25-ELECTRICAL, BID EVENT MPLMN NO. 3784, PENDING
APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT
DIVISION AND MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER AUTHORIZING
ADMINISTRATIVE USE OF A 10% CONSTRUCTION CONTINGENCY UP TO $382,278.50 FOR
NECESSARY CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

IX.A. REPORTS OF STANDING COMMITTEES

NO ITEMS
IX.B. Planning Committee

IX.B.1 Resolution 2025-205
RESOLUTION APPROVING INSTALLATION OF A PUBLIC ART SCULPTURE BY KYLE FOKKEN AT
LOGAN PARK, AND APPROVING A LICENSE AND MAINTENANCE AGREEMENT FOR THE
ARTWORK WITH THE LOGAN PARK NEIGHBORHOOD ASSOCIATION

IX.C. Administration and Finance Committee

IX.C.1 Resolution 2025-202
RESOLUTION AUTHORIZING THE MINNEAPOLIS PARK AND RECREATION BOARD TO ENTER
INTO A LEASE AGREEMENT WITH THE SECRETARY OF THE ARMY TO OPERATE AND
MAINTAIN THE TRAIL LOCATED ON PROPERTY OWNED BY UNITED STATES ARMY CORPS OF
ENGINEERS AT LOCK AND DAM NO.1, IMMEDIATELY ADJACENT TO MINNEHAHA
REGIONAL PARK

IX.C.2 Resolution 2025-209
RESOLUTION APPROVING AN AMENDMENT NO. 2 TO THE FUNDRAISING AGREEMENT
BETWEEN THE MINNEAPOLIS PARK AND RECREATION BOARD AND VOICES OF THE ROSES,
A 501(C)3 ORGANIZATION, RELATED TO THE LYNDALE PARK ROSE GARDEN

IX.D. Recreation Committee

NO ITEMS

IX.E. Operations and Environment Committee

NO ITEMS
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IX.F. Legislative and Inter-Governmental Committee

NO ITEMS

X. Standards and Conduct Committee

NO ITEMS

XI. UNFINISHED BUSINESS

XI.1.

XI.2.

Resolution 2025-221
RESOLUTION ASSESSING CERTAIN PROPERTIES TO DEFRAY THE COST OF REMOVING
DISEASED TREES FROM PRIVATE PROPERTIES DURING 2024 AND 2025

Resolution 2025-220
RESOLUTION ASSESSING CERTAIN PROPERTIES TO DEFRAY THE COST OF SAINT ANTHONY
PARKWAY PAVING IMPROVEMENTS ADJACENT TO PRIVATE PROPERTY

XIl. NEW BUSINESS

XII.1.

D 2025-82
PRESENTATION OF THE SUPERINTENDENT'S RECOMMENDED 2026 BUDGET

Xill. PETITIONS AND COMMUNICATIONS

XI.1.

XI.2.

PC 2025-49
LETTER DATED SEPTEMBER 29, 2025 FROM ERIK MISSELT, TO SUPERINTENDENT
BANGOURA, SUBMITTED BY SUPERINTENDENT BANGOURA, REGARDING COMPLIANCE
REVIEWS.

PC 2025-50
COMMUNITY ENGAGEMENT ASSESSMENT AND PLAN FASTPITCH SOFTBALL - NEIMAN AND
BRYN MAWR

XIV. ADJOURNMENT
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TO: Minneapolis Park and Recreation Board
FROM: Jennifer Ringold, Deputy Superintendent
DATE: 10/15/2025

SUBJECT: TREE ASSESSMENT PUBLIC HEARING
BACKGROUND

The Minneapolis Park and Recreation Board will have a public hearing at 5:45pm on October
15, 2025, in the Board Room of the Mary Merrill Minneapolis Park and Recreation Board
Headquarters, 2117 West River Road, Minneapolis at the Board of Commissioners’ meeting. At
this public hearing, individuals can share concerns or comments regarding their tree
assessment.

Individuals wishing to offer comments in-person about their tree assessment can either call
612- 230-6400 before 3:00 pm or can also sign-up to speak in-person at the meeting before
5:45 pm on the day of the hearing. Individuals may also submit comment in writing to be
included in the record and shared with Commissioners. Please send your comment to
OpenTime@minneapolisparks.org by noon on the day of the board meeting.

The MPRB provides residential homestead property owners financial hardship options,
individuals wanting more information on these options can call the Finance Department at
612-230-6400 before the public hearing or view the information and select the option of choice
at www.minneapolisparks.org/privatetrees (hyperlinks provided below).

Note to homestead property owners experiencing financial hardship, it is important to select
the available financial hardship option that works best prior to the levying of the
assessment. If the appeal is not successful, the property owner remains responsible for the
assessment.

Tree Removal Payment Options When MPRB Hires a Contractor

Once MPRB has verified that the tree is removed, property owners will receive a mailing from
the MPRB Finance Department detailing the final removal cost and payment options. Property
owners can pay for the removal all at once or have the cost assessed to their property taxes
over a period of 5 years with interest.

For homestead property owners experiencing financial hardship, MPRB offers three additional
methods of payment.


mailto:OpenTime@minneapolisparks.org
http://www.minneapolisparks.org/privatetrees
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Ten-year payment — homestead property owners can spread costs over a 10-year time
span instead of the standard 5-year option on their property taxes.

20-year payment — homestead property owners can spread costs over a 20-year time
span instead of the standard 5-year option on their property taxes.

Deferment (for those who meet qualifications) — homestead property owners can defer
the cost until the property is sold or the financial hardship disappears.

Click Here for the Private Tree Removal Extended Payment & Deferment Options Form

For further details explaining both the extended payment and deferment options:

Financial Hardship Programs — 2025 [PDF]

Financial Hardship Programs- Hmong [PDF]

Financial Hardship Programs- Somali [PDF]

Financial Hardship Programs- Spanish [PDF]

Private Property Tree Removal Assessment Appeal Process

Private property owners have a right to appeal the levying of the private property tree removal
assessment to the district court.

a.

C.

Prior to the levy of an assessment a public hearing is held which is the opportunity for
the private property owner to provide an objection to the proposed assessment to the
Board and can do so in person or in writing. The Private Trees webpage will be updated
to include the information regarding how to submit objections to the Board when the
public hearing is scheduled.

A written objection to the assessment signed by the private property owner is required
to be submitted to the Secretary to the Board, Mayor, and/or City Clerk prior to or during
the public hearing. This provides the Board with the opportunity to address the
objection prior to the levying of the assessments and prior to the filing of an appeal to
the district court.

The reference to the Mayor and City Clerk is provided since the MPRB is a discrete
component unit of the City of Minneapolis which means residents have several options
to file the legal written notice of appeal either with the Secretary to the Board, Mayor,
and/or City Clerk. If received by the Mayor or City Clerk, the City would in turn send the
notice to the MPRB.


https://form.jotform.com/233106244791049
https://www.minneapolisparks.org/wp-content/uploads/2025/02/Financial-Hardship-Options-2025-1.pdf
https://www.minneapolisparks.org/wp-content/uploads/2025/02/Financial-Hardship-2025-FINAL-Hmong-1.pdf
https://www.minneapolisparks.org/wp-content/uploads/2025/02/Financial-Hardship-2025-FINAL-Somali-1.pdf
https://www.minneapolisparks.org/wp-content/uploads/2025/02/Financial-Hardship-Options-2025-Spanish-1.pdf
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d. Ifthe assessment is levied by the Board by formal resolution the private property owner
has the right to appeal the assessment to the District Court under state law.

e. The private property owner has 30 days from the date the formal resolution was passed
to provide written notice of the intent to appeal the assessment through District Court,
to be submitted to the Secretary to the Board, Mayor, and/or City Clerk, once that notice
has been given, then the resident has 10 days to do the actual filing with Hennepin

County District Court.

Note to homestead property owners experiencing financial hardship, it is important to select
the available financial hardship option that works best prior to the levying of the
assessment. If the appeal is not successful, the property owner remains responsible for the

assessment.

This discussion items supports the following goals and strategies in Parks for All, the MPRB

Comprehensive Plan 2021-2036.
Goal:

07. Connect through
communications and technology

Jbr 10.15.2025.

Strategy:

7.4: Educate staff and the community on critical issues
facing the city and region, specifically: health and
wellness benefits of parks; potential linkages between
park investment, gentrification, and displacement;
environmental and ecological issues; the benefits of,
threats to, and care of the urban tree canopy, birds, and
wildlife; strategies about how to decrease waste and
plastic pollution; invasive species management and
prevention; climate change impacts and resiliency;
shared public responsibility for waste reduction, water
quality, and city-wide tree canopy; indigenous
acknowledgment, history, rights, culture and
perspectives; park safety and security.
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TO: Minneapolis Park and Recreation Board

FROM: Jennifer Ringold, Deputy Superintendent

DATE: 10/15/2025

SUBJECT: SAINT ANTHONY PARKWAY ASSESSMENT PUBLIC HEARING
BACKGROUND

The Minneapolis Park and Recreation Board will have a public hearing at 6:00pm on October
15, 2025, in the Board Room of the Mary Merrill Minneapolis Park and Recreation Board
Headquarters, 2117 West River Road, Minneapolis at the Board of Commissioners’ meeting. At
this public hearing, individuals can share concerns or comments regarding their parkway
assessment.

Individuals wishing to offer comments in-person about their parkway assessment can either call
612-230-6400 before 3:00 pm or can also sign-up to speak in-person at the meeting before
6:00pm on the day of the hearing. Individuals may also submit comment in writing to be
included in the record and shared with Commissioners. Please send your comment to
OpenTime@minneapolisparks.org by noon on the day of the board meeting.

This discussion item supports the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:
09. Operate a financially sustainable  9.11: Sustain and advocate for increases in core park funding
enterprise sources in city, regional and state funding for park, parkway

and trail infrastructure

Jbr 10.15.2025.


mailto:OpenTime@minneapolisparks.org
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Resolution 2025-207

RESOLUTION APPROVING AMENDMENT NO. 2 TO PROFESSIONAL SERVICES AGREEMENT
#COMO0005126 WITH FIHAN DESIGN+ARCHITECTURE, LLC RELATED TO DESIGN AND
CONSTRUCTION ADMINISTRATION PHASE SERVICES FOR THE NORTH COMMONS PARK PHASE
1 IMPROVEMENTS IN THE AMOUNT OF $75,478.00 FOR A NEW CONTRACT TOTAL OF
$3,150,120.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the performance
of its functions;

Whereas, The MPRB has allocated Federal, State bonding, Capital Levy and NPP20 funds to
improvements at North Commons Park;

Whereas, The Board of Commissioners approved the North Commons Park Plan as part of the
North Service Area Long-Range Plan at the February 6, 2019 Board Meeting;

Whereas, The MPRB entered into a Professional Services Agreement (PSA) #COMO0005126 with
FIHAN Design+Architecture on February 16, 2022 for $881,524.300 to develop a concept plan
and perform other preliminary design and engineering activities supporting the North Commons
Park Phase 1 Improvements project;

Whereas, FIHAN is a Minority-Owned Business Enterprise (MBE) and has subcontracted with
Locus Architecture (an MBE and Women-Owned Business Enterprise (WBE)), NEOO (MBE), Victus
Engineering (MBE), and Pierce Pini + Associates (WBE) along with other consultants;

Whereas, The MPRB Board of Commissioners approved the Concept Plan for the North Commons
Park Phase 1 Improvements project on October 4, 2023;

Whereas, The MPRB approved PSA Amendment No. 1 on December 6, 2023 to add additional
design phases, bidding and construction administration services for a contract increase of
$2,193,118.00 for a new contract total of $3,074,642.00;

Whereas, It is necessary to make a change to the PSA to add additional design and construction
administration services required to advance the project;

Whereas, FIHAN requested additional compensation in the amount of $75,478.00 for its costs
associated with these changes;
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Whereas, Staff has reviewed the request for additional compensation related to the described
services and find it to be fair and reasonable;

Whereas, Funds from the project budget are sufficient to cover the consulting fee proposed by
FIHAN; and

Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-2036,
which envisions “Foster belonging and equity,” and “Provide core services with care;”

RESOLVED, That the Board of Commissioners approves Amendment #2 to Professional Services
Agreement No. COM0005126 with FIHAN Design+Architecture related to design and construction
administration phase services for the North Commons Park Phase 1 Improvements in the amount
of $75,478.00 for a new contract total of $3,150,120.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 15 October 2025

SUBIJECT: RESOLUTION APPROVING AMENDMENT NO. 2 TO PROFESSIONAL SERVICES
AGREEMENT #COM5126 WITH FIHAN DESIGN+ARCHITECTURE, LLC RELATED TO
DESIGN AND CONSTRUCTION ADMINISTRATION PHASE SERVICES FOR THE NORTH
COMMONS PARK PHASE 1 IMPROVEMENTS IN THE AMOUNT OF $75,478.00 FOR
A NEW CONTRACT TOTAL OF $3,150,120.00

BACKGROUND

This resolution considers the approval of a $75,478.00 increase to Professional Services
Agreement (PSA) No. COM0005126 with FIHAN Design+Architecture, LLC (FIHAN) for additional
design and construction administration services that were unanticipated when the PSA was
approved and amended for the North Commons Park Phase 1 Improvements (Attachment A).
The new contract total for the PSA with FIHAN will be $3,150,120.00.

The Minneapolis Park and Recreation Board (MPRB) engaged FIHAN through a PSA dated
February 16, 2022. The team led by FIHAN was selected because they best met the needs of the
North Commons Park project. FIHAN is a registered Minority-Owned Business Enterprise (MBE)
who has contracted for this project with Locus Architecture (an MBE and Women-Owned
Business Enterprise (WBE)), NEOO (MBE), Victus Engineering (MBE), and Pierce Pini + Associates
(WBE) along with other consultants.

The MPRB Board of Commissioners approved the Concept Plan for the North Commons Park
Phase 1 Improvements on October 4, 2023.

The MPRB Board of Commissioners approved PSA Amendment No. 1 on December 6, 2023 to
add design development through construction administration phase services not originally
included in the PSA.

MPRB staff has requested additional services from FIHAN that are outside the scope of the
original Request for Proposal and it is necessary to add the design and construction
administration services into the PSA. MPRB staff has reviewed the request for additional
compensation from FIHAN and found it to be necessary and appropriate.

PSA Amendment No. 2 includes:

1. Additional construction administration services due to the number of contracts managed.
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2. Additional civil engineering related to improvements along Golden Valley Road.

3. Mechanical, Electrical and Plumbing design services due to State of Minnesota B3
requirements.

4. A reduction of $25,000 in Aquatics design services due to the simplicity of the water park
design.

5. Water reclamation design services required by B3 requirements (adherence to B3 is a
requirement for public projects receiving funds from the State of Minnesota).

6. Acoustic engineering design services required by B3 requirements.

7. Envelope design and construction administration services required by B3 requirements.
8. Radon mitigation design services required by B3 requirements.

9. Additional reimbursable expenses to align with actual expenses anticipated.

FUNDING / COST SUMMARY

Sources $ 39,330,562.33
2020 NPP20 S 542,450.33

2021 NPP20 S 795,056.00

2021 Capital Levy S 200,000.00

2023 Capital Levy Playground S 199,000.00

2023 NPP20 Playground S 156,000.00

MPCA Grant (Shade Structures only) S 472,056.00

Federal Community Grant (HUD) S 2,000,000.00

American Rescue Plan S 3,000,000.00

State Bond Funding S 5,125,000.00

gﬂgl:\eneerizcr)lltls Parks Foundation Fundraising $16,500,000.00

2026 NPP20 $10,341,000.00

Uses S 44,949,708.75
PSA + Amend No. 1 - FIHAN - COM5126 S 3,074,642.00

PSA Amendment No. 2 - FIHAN $  75,487.00 | Pending Board

approval

RJM Construction - CMA Agreement - COM8070 S 2,596,400.00
RJM Construction - CMA 10% Contingency S 259,640.00
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KOMPAN, Inc. Furnish and Install Playground - PO#

898401 S 400,635.10
Community Engagement and Marketing S 39,242.76
Survey S 10,000.00
Other Architecture and Engineering S 271,670.00
Other Construction Expenses S 106,267.61
NPP20 Admin Fee S 233,857.18
MPRB Planning Staff Time S 200,000.00
Fixtures, Furnishings and Equipment S 220,000.00
Low Voltage Systems $ 550,000.00
Public Art Infrastructure S 75,000.00
Construction Cost Estimate - all Bid Categories $33,488,061.00
10% Construction Contingency S 3,348,806.10
Project Shortfall (Additional Public Funding) S (5,619,146.42)

PREVIOUS BOARD ACTIONS

February 16, 2022

October 4, 2023

December 6, 2023

RECOMMENDATION

Resolution 2022-124: Authorizing a Professional Services Agreement
with FIHAN Design+Architecture LLC to Provide Concept and
Schematic Design services for the North Commons Park Phase 1
Improvements for a fee not-to-exceed $881,524.00

Resolution 2023-168: Approving the Renovation/Addition Concept
Design for North Commons Park Phase 1 Improvements

Resolution 2023-233: Approving Amendment No. 1 to Professional
Services Agreement No. COM5126 with FIHAN Design+Architecture,
LLC related to Design, Bidding and Construction Administration phase
services in the amount of $2,193,118.00 for the North Commons Park
Phase 1 Improvements for a new contract total of $3,074,642.00

Staff recommends that the Board of Commissioners approve Amendment No. 2 to Professional
Services Agreement No. COM0005126 with FIHAN Design+Architecture, LLC related to Design
and Construction Administration phase services in the amount of $75,478.00 for the North
Commons Park Phase 1 Improvements for a new contract total of $3,150,120.00.
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This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036:

Goal: Strategy:

01. Foster belonging and equity 1.15: Embed accessibility and universal design as a
fundamental aspect of programming, design of park
spaces and facilities, and when making temporary
changes to park infrastructure and programming.

03. Provide core services with care 3.17: Build and renovate recreation centers with
versatility of use as the core principle, large room sizes,
ample storage, technology enhancements, sustainable
building methods, and comfort in summer heat.

03. Provide core services with care 3.18: Create a vibrant, welcoming and safe environment
in recreation centers, through aesthetic upgrades,
organization and de-cluttering, enhancing maintenance,
a carefully designed entry experience and sight lines, lots
of light and windows, accessibility updates, and staff
customer service training.

Attachments:

1. Attachment A: FIHAN PSA Amendment No. 2 for North Commons Park Improvements
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September 23rd, 2025

Daniel Elias

Design Project Manager

Minneapolis Park and Recreation Board
2117 W River Rd, Minneapolis, MN 55411
612-230-6435
delias@minneapolisparks.org

REQUEST FOR ADDITIONAL SERVICES #2: NORTH COMMONS PARK - PHASE 1

IMPROVEMENTS: COM5126

Dear Mr. Elias,

Enclosed is a proposal requesting additional services associated with the North Commons Park project. These
supplemental services will result in an increase of $75.478 to the original contract amount, as outlined below:

FEES

Architectural Project Management: An increase of $4,400 is proposed to reflect the
expanded scope of responsibilities, specifically the management of seven additional bid
categories beyond the originally negotiated work scopes.

Civil Engineering: An increase of $8,500 for additional design services for requested
changes to the Golden Valley Road design.

Mechanical, Electrical and Plumbing Engineering: An increase of $22,343 to match the
increased complexity in scope and B3 requirements of the project — over the original
proposal from November 2023.

Aquatics Engineering: A reduction of $25,000. This accounts for a displacement of
additional effort to the Design Development phase and a reduction of effort in the
Constfruction Documents phase.

Additional design service for Water Reclamation in compliance with Minnesota B3
requirements for stormwater reclamation and reuse. The fee for these services is $15,000
Additional design services for Acoustic Engineering in compliance with Minnesota B3
requirements. The fee for these services is $8,400.

Additional design and construction monitoring services for envelope in compliance with
Minnesota B3 requirements for third party consulting and observation. The fee for these
service is $18,950.

Additional services for environmental services for design, construction coordination and
testing for Radon mitigation in compliance with Minnesota B3 requirements. The fee for
these service is $12,885

An addition of $10,000 to the budget for project expenses to accommodate future project
related expenses.

Revisions to the fees are indicated in red within the attached table. The revised contract total is also noted.

www . flhan.deslgn


https://www.bing.com/local?lid=YN873x129074626&id=YN873x129074626&q=Minneapolis+Park+and+Recreation+Board&name=Minneapolis+Park+and+Recreation+Board&cp=45.00086212158203%7e-93.27790069580078&ppois=45.00086212158203_-93.27790069580078_Minneapolis+Park+and+Recreation+Board
mailto:delias@minneapolisparks.org

FIHAN

‘ alligim m aligally .I‘.\‘{\rlm .H .m

Early Design Phase Documentation Phase
up cPD Billed Add Billed sD Reyised DD cp BID cA Expenses | Project Total
Service Expense Total

f;ﬂiﬁ) Management $5,000 $33,250 $25,500 $63,750 $36,107 $53.793 $5,300 $54,400 $213,350
Arch (FIHAN) $46,050 $35,000 $81,050 $44,198 $65,931 $63,000 $254,179
Arch (Locus) $141,750 $109,300 $251,050 $149,193 $222,324 $6,500 $216,900 $845,967
MEP (Victus) $22,680 $57,604 $80,284 $130,000 $130,000 $6,000 $48,000 $394,284
Struct (MBJ) $4,700 $9,400 $14,100 $34,200 $41,600 $28,800 $118,700
UD/Site/(HKGI) $57,000 $39,000 $25,200 $121,200 $38,600 $56,400 $58,800 $275,000
Civil (Pierce Pini) $12,000 $20,000 $32,000 $30,000 $28,500 $20,500 $118,700
UD/Site (TC2) $50,000 $12,500 $62,500 $62,500
Aquatics (Ramaker) $65,000 $40,000 $105,000 $150,000 $75,000 $130,000 $460,000
Cost Estimating (CPMI) $5,000 $8,500 $13,500 $17,500 $13,500 $44,500
Community $80,725 $80,725 $80,725

Engagement(NEOO) : ’ ’
Water Reclamation (EP) $12,500 $2,500 $15,000
Envelope (Lerch Bates) $10,200 $8,750 $18,950
Acoustics $8,400 $8,400
Radon Design $12,885 $12,885
Total $192,725 | $381,930 | $254,693.43 | $12,986.33 | $330,504 $1,172,839 $629,798.00 $731,033.00 |  $17,800.00 |  $631,650.00 | $27,000.20 $3,210,119.96
Credits (CPD Balance) S (36,988.61)
Credits (UD Balance $  (23,011.35)

$3,150,120.00
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Resolution 2025-210

RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO EBERT, INC.
FOR THE BASE BID AMOUNT OF $1,663,000.00 FOR THE NORTH COMMONS PARK
IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY #10-CARPENTRY, BID EVENT
MPLMN NO. 3634, PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND PROPERTY
SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND
FURTHER AUTHORIZING ADMINISTRATIVE USE OF A 10% CONSTRUCTION CONTINGENCY UP
TO $166,300.00 FOR NECESSARY CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH
THE CONTRACT

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the
Minneapolis park system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB owns and operates North Commons Park, a part of the Minneapolis
neighborhood park system, and the North Commons Recreation Center and a water park, both
located within North Commons Park;

Whereas, On February 6, 2019, MPRB Board of Commissioners approved the North Service
Area Long-Range Plan, which includes the Park Plan for North Commons Park;

Whereas, On October 4, 2023, MPRB Board of Commissioners approved the North Commons
Park Improvements Concept Plan;

Whereas, On March 6, 2024, MPRB Board of Commissioners authorized an Agreement with
RJM Construction to provide a Construction Manager as Advisor services for the North
Commons Park Phase 1 Improvements project;

Whereas, The design team led by FIHAN Design + Architecture completed construction
documents suitable for bidding based on the Board-approved concept plan;

Whereas, The MPRB publicly solicited and received two (2) bids on August 5, 2025 per Bid Event
MPLMN No. 3634, for North Commons Park Improvements, Bid Package #3, Bid Category #10-
Carpentry;

Whereas, All bids have been reviewed and tabulated with the apparent low, responsive base
bid being submitted by Ebert, Inc. in the amount of $1,663,000.00;
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Whereas, The low base bid submitted by Kellington Construction, Inc. was deemed non-
responsive by the City of Minneapolis;

Whereas, MPRB staff and consultants have reviewed the base bid offered by Ebert, Inc. and
find it to be complete and correct and do support an award of a construction contract for the
bid category;

Whereas, The bid offered by Ebert, Inc. is under review by the City of Minneapolis Finance and
Property Services - Procurement Division and the Minneapolis Civil Rights Department for
approval;

Whereas, Allocated funding is sufficient to cover the costs of the bid; and

Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-
2036, under Goal 3: “Provide core services with care;”

RESOLVED, That the Board of Commissioners authorizes the award of a construction contract to
Ebert, Inc. for the Base Bid amount of $1,663,000.00 for the North Commons Park
Improvements Project, Bid Package #3, Bid Category #10-Carpentry, Bid Event MPLMN No.
3634, pending approval by City of Minneapolis Finance and Property Services - Procurement
Division and Minneapolis Civil Rights Department and further authorizes administrative use of a
10% construction contingency up to $166,300.00 for necessary construction change orders that
may arise with the contract; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 15 October 2025

SUBIJECT: RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO
EBERT, INC. FOR THE BASE BID AMOUNT OF $1,663,000.00 FOR THE NORTH
COMMONS PARK IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY
#10-CARPENTRY, BID EVENT MPLMN NO. 3634, PENDING APPROVAL BY CITY OF
MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT DIVISION
AND MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER AUTHORIZING
ADMINISTRATIVE USE OF A 10% CONSTRUCTION CONTINGENCY UP TO
$166,300.00 FOR NECESSARY CONSTRUCTION CHANGE ORDERS THAT MAY
ARISE WITH THE CONTRACT

BACKGROUND

This Board action considers approval for awarding a construction contract with Ebert, Inc. for
the Base Bid amount of $1,663,000.00 for the North Commons Park Improvements project, Bid
Package #3, Bid Category #10-Carpentry, Bid Event MPLMN No. 3634, pending approval by City
of Minneapolis Finance and Property Services - Procurement Division and Minneapolis Civil
Rights Department. This construction contract award would further approve the administrative
use of a 10% construction contingency up to $166,300.00 for necessary construction change
orders that may arise with the contract.

In February 2019, the Board of Commissioners approved the North Service Area Long-Range
Plan which included the approved park plan for North Commons Park. This approved plan
envisions recreation center improvements, a new water park and new parking lot in the
northeast corner of the park. In October 2023, the Board of Commissioners approved the North
Commons Park Improvements Concept Plan which detailed a significant building addition to the
existing recreation center to include a three-gym fieldhouse, the renovation of the existing
center, a new water park and site improvements in the northeast corner of North Commons
Park. In March 2024, the Board of Commissioner authorized an Agreement with RIM
Construction to provide Construction Manager as Advisor services for the North Commons Park
Phase 1 Improvements Project.

On June 23, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids
and received two bids for the North Commons Park Improvements Project, Bid Package #3, Bid
Category #10-Carpentry (Attachment A).
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The low base bid submitted by Kellington Construction, Inc. was deemed non-responsive by the
City of Minneapolis.

The apparent low, responsive base bid was submitted by Ebert, Inc. This resolution accepts the
low base bid as submitted by Ebert, Inc. for a total contract amount of $1,663,000.00. The bid
offered by Ebert, Inc. is being reviewed by the City of Minneapolis Finance and Property
Services - Procurement Division and Minneapolis Civil Rights Department to determine that all
requirements for award of a contract are met.

Using the Construction Manager as Agency construction delivery method for the North
Commons Park Improvements Project, the Board of Commissioners will be requested to
approve a significant amount of individual construction contracts. A bid category cost tracking
document allows for a comparison of the estimated construction costs and the actual
construction costs for each bid category as construction contracts are considered (Attachment
B).

The Construction Manager has reviewed the bid provided by Ebert, Inc. and has provided a
letter of recommendation to award the contract (Attachment C).

Pending all necessary approvals and contract execution, construction related to this contract
would commence Fall 2025.

FUNDING / COST SUMMARY

Sources $ 39,330,562.33
2020 NPP20 S 542,450.33
2021 NPP20 S 795,056.00
2021 Capital Levy S 200,000.00
2023 Capital Levy Playground S 199,000.00
2023 NPP20 Playground S 156,000.00
MPCA Grant (Shade Structures only) S 472,056.00
Federal Community Grant (HUD) S 2,000,000.00
American Rescue Plan S 3,000,000.00
State Bond Funding S 5,125,000.00
Z/Igl:eneenizcr::s Parks Foundation Fundraising $16,500,000.00
2026 NPP20 $10,341,000.00
Uses S  44,949,708.75




hd

=@
e
Minneapolis

Park & Recreation Board

PSA + Amend No. 1 - FIHAN - COM5126

$ 3,074,642.00

PSA Amendment No. 2 - FIHAN §  75487.00 [ending Board
approval

RJM Construction - CMA Agreement - COM8070 S 2,596,400.00

RJM Construction - CMA 10% Contingency S 259,640.00

KOMPAN, Inc. Furnish and Install Playground - PO#

898401 S 400,635.10

Community Engagement and Marketing S 39,242.76

Survey S  10,000.00

Other Architecture and Engineering S 271,670.00

Other Construction Expenses S 106,267.61

NPP20 Admin Fee S 233,857.18

MPRB Planning Staff Time S 200,000.00

Fixtures, Furnishings and Equipment S 220,000.00

Low Voltage Systems S 550,000.00

Public Art Infrastructure S 75,000.00

Construction Cost Estimate - all Bid Categories $33,488,061.00 S'ee Attachment Bfor
Bid Category Tracking

10% Construction Contingency

$ 3,348,806.10

Project Shortfall (Additional Public Funding)

$  (5,619,146.42)

This project will result in the need for additional funding to support an expanded recreation
center operations and programming. Funds supporting these additional needs will be reflected
in the 2027 budget, the year Staff anticipates opening the new recreation center.

On July 24, 2024, the Board of Commissioners approved Resolution 2024-144 directing 2026
funding from the 20-Year Neighborhood Parks Plan to the North Commons Park Improvements
Project. Fundraising and grants support a significant portion of the funds necessary to
accomplish the project. Funds are still being pursued to meet the projected costs for the work. If
additional public funding is not secured, water park construction will be delayed.

PREVIOUS BOARD ACTIONS

February 6, 2019 Resolution 2019-106: Resolution Approving the North Service Area
Master Plan, as Amended to Reduce Parking in Bryn Mawr Park by 20
Percent and include Moderate Impact Amendment 21E to include 4
tennis courts and no skate park in North Commons Park.
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October 4, 2023 Resolution 2023-168: Resolution Approving the Renovation/Addition
Concept Design for North Commons Park Phase 1 Improvements

March 6, 2024 Resolution 2024-45: Resolution authorizing an Agreement with RIM
Construction to provide a Construction Manager as Advisor services for
the North Commons Park Phase 1 Improvements project in an amount of
$2,596,400.00 and further authorizing administrative use of a 10%
contingency up to $259,640.00 for necessary changes that may arise with
the agreement.

RECOMMENDATION

Staff recommends the Board of Commissioners authorize the award of a construction contract
to Ebert, Inc. for the Base Bid amount of $1,663,000.00 for the North Commons Park
Improvements Project, Bid Package #3, Bid Category #10-Carpentry, Bid Event MPLMN No.
3634, pending approval by City of Minneapolis Finance and Property Services - Procurement
Division and Minneapolis Civil Rights Department and further authorize the administrative use
of a 10% construction contingency up to $166,300.00 for necessary construction change orders
that may arise with the contract.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036.

Goal: Strategy:

03. Provide core services with care 3.17: Build and renovate recreation centers with
versatility of use as the core principle, large room sizes,
ample storage, technology enhancements, sustainable
building methods, and comfort in summer heat.

03. Provide core services with care 3.18: Create a vibrant, welcoming and safe environment
in recreation centers, through aesthetic upgrades,
organization and de-cluttering, enhancing maintenance, a
carefully designed entry experience and sight lines, lots of
light and windows, accessibility updates, and staff
customer service training.

Attachments:

1. Attachment A: Bid Category #10 Bid Tab

2. Attachment B: Overall Bid Category Cost Tracking

3. Attachment C: RJM Letter of Award Recommendation - Bid Catetory #10

Jbr 10.15.2025.



BID TABULATION
MPRB-NCP-BP#3-CATEGORY#10-CARPENTRY
EVENT 3634
BID OPENING: AUGUST 5, 2025, 1:00 PM
BUYER: KIM WILSON

Name Item Description UOM | Quantity Bid Price
KELLINGTON CONSTRUCTION, INC. Lump Sum Bid Amount: Carpentry (Bid Package #10) LMP 1.00 $ 1,431,000.00
EBERT, INC. Lump Sum Bid Amount: Carpentry (Bid Package #10) LMP 1.00 $ 1,663,000.00




Attachment B: Overall Bid Category Cost Tracking

Bid Bid Cost Delta from Cost
BID FOR: (NAME) Bid Scope Description Cost Estimate Low Bid Contractor Low Bid Cost MPRB Board Update Estimate to Low Bid
Package | Category # i
(Below Estimate)
1 1 TARGET MARKET PROGRAM QUOTE Construction Staking & Surveying | $ 41,396] SundeLand Surveying | $ 40,800 Not Applicable ($596.25)
- NO BOARD ACTION
1 5 MPRB-NCP-BP#1-CATEGORY#2- |Deconstruction of Structures and Site $ 300,038 Rachel Contracting $ 224,470 Approved ($75.567.50)
DEMO Demolition June 4, 2025
1 3 MPRB-NCP-BP#1-CATEGORY#3- Earthwork $ 996,154|  RamseyExcavating | $ 1,337,797 Approved $341,643.10
EARTHWORK June 4, 2025
1 4 MPRB-NCP-BP#1-CATEGORY#4- Site Utilities $ 1,405,574 KA Kamish Excavating | $ 1,434,000 Approved $28,425.90
SITEUTILITIES June 4, 2025
5 MPRB-NCP-BP#2-CATEGORY#5- Concrete & Masonry $ 2,595,629 | Donald R Frantz Concrete | $ 1,789,400 Approved ($806,229.40)
CONCRETE&MASONRY June 18, 2025
6 MPRB-NCP-BP#2-CATEGORY#6- Precast Concrete $ 441,087 Molin Concrete Products $ 967,124 Approved $525.837.35
PRECASTCONCRETE Company June 18, 2025
MPRB-NCP-BP#2-CATEGORY#7- Approved
7 Steel 2,160,508 Waukegan Steel LLC $ 3,274,000 $1,113,491.65
STEEL June 18, 2025
MPRB-NCP-BP#2-CATEGORY#8- . -
8 ROOFING&METALPANELSIDING Roofing & Metal Panel Siding NO BIDS on 5/15
8R MPRB-NCP-BP#2-CATEGORY#8- | | | fing & Metal Panel Siding - REBID 1,519,646| LokeAreaRoofingand o o0 eg Approved $70,504.90
RFING&MTLSDNG-REBID Construction September 25, 2025
9 MPRB-NCP-BP#2-CATEGORY#S- | - etior Building Envelope & Facade | § 1,621,055 | |ordstromArchitectural 1 o) oo0r 500 Approved $263,944.90
BLDGENVELOP&FACADE Sheet Metal & Roofing June 18, 2025
MPRB-NCP-BP#3-CATEGORY#10- o .
3 10 CARPENTRY Rough & Finish Carpentry 259,046 Ebert, Inc. $ 1,663,000.00] pending Board approval $1,403,954.50
MPRB-NCP-BP#3-CATEGORY#11- ) )
3 11 Architecture Millwork NO BIDS on 8/5

ARCHITECTURALMILLWORK

3R 11R MPRB-NCP-BP#3-CATEGORY#11- Architecture Millwork - REBID $ 155,407
ARCHITECTURALMILLWORK-REBID ’

MPRB-NCP-BP#3-CATEGORY#12- Bredemus Hardware Co, Approved

3 12 Doors, Frames & Hardware $ 213,522 $ 229,185.00 $15,663.30
DOORSFRAMES&HDWR Inc. September 25, 2025
3 13 |TARGETMARKETPROGRAM QUOTE Overhead Doors $ 28,983 APIGarageDoor,Inc. | $  28,000.00 Board Action ($983.15)
- NO BOARD ACTION : g AL - Not Required :
MPRB-NCP-BP#3-CATEGORY#14- Approved
3 14 Aluminum Storefronts & Glazing 823,369 Ford Metro, Inc. $  901,030.00 PP $77,660.95

STOREFRONTS&GLAZING
MPRB-NCP-BP#3-CATEGORY#15- | CF Metal Fmg, Insulation & Gyp Brd
METALFMG&GYPASSEMBLIES Assemblies
MPRB-NCP-BP#3-CATEGORY#15-
CF Metal Fmg, Insulation & Gyp Brd

15R METALFM YPASSEMBLIES- 1 174 Tri- tructi Inc. , . ing B l 40,173.7
3R 5 G&GYPASS S Assemblies - REBID $ ,600, ri-Construction, Inc $ 660,000.00] pending Board approva ($940,173.75)

September 25, 2025

BIDS NON-
RESPONSIVE

w
=
(6]

REBID
3 16 MPRE-NCP-BP#3-CATEGORY#16- Acoustical Treatments $ 258,108 | Acoustical Associates, Inc. [ $ ~ 226,940.00 Approved ($31,167.85)
ACOUSTICALTREATMENTS ’ ’ ’ September 25, 2025 ’
MPRB-NCP-BP#3-CATEGORY#17- . . Absolute Commercial Approved
3 17 ELOORINGFINISHES Flooring Finishes $ 613,828 E—— $  946,416.00 S, S $332,588.10
3 18 MPRi}ﬁiiﬁg\ff;ﬁggﬁ%@#w' Athletic Wood Flooring 460,269 H2l Group $  439,000.00 Septeﬁ:’;’g\g 2025 ($21,268.55)
. 1o | MPRE-NCP-BP#3-CATEGORY#19- | Painting, Wallcovering & Joint _ BIDS NON- _
PAINTING Sealants RESPONSIVE
3R 19R MPRB-NCP-BP#3-CATEGORY#19- Painting, Wallcovering & Joint 423,387
PAINTING - REBID Sealants - REBID
3 20 MPRB-NCP-BP#3-CATEGORY#20- | Specialties & Equipment (Material $ 309,420 H2l Group $ 228,400.00 Approved ($81,020.30)
SPECIALTIES&EQUIPMENT Furnish Only) September 25, 2025
3 21 MPRE-NCP-BP#3-CATECORY#21- Aquatics $ 5,732,366 MPRB Review Ongoing
AQUATICS
3 22 MPRB-NCP-BP#3-CATEGORY#22- Fire Protection $ 267,077 |Frontier Fire Protection, Inc.| $ ~ 293,480.00 Approved $26,403.05
FIREPROTECTION September 25, 2025
3 23 MPRE-NCP-BP#3 CATECORY#23- Plumbing $ 1,252,201 Kraft Contracting, LLC | $ 2,054,000.00 Approved $801,799.40
PLUMBING September 25, 2025
MPRB-NCP-BP#3-CATEGORY#24- Approved
3 24 HVAC 4,870,662 South-Town, Inc. $ 3,269,939.00 ($1,600,723.30)
HVAC September 25, 2025
5 . MPRB-NCP-BP#3-CATEGORY#25- High/Low Voltage Electrical & 81DS REJECTED
ELECTRICAL Elevator
3R gsp | MPRE-NCP-BP3-CATEGORY#25- 1 High/Low Voltage Electrical & 3,253,883| MedinaElectric, LLC | $ 3,822,785.00| pending Board approval $568,902.20
ELECTRICAL - REBID Elevator - REBID
MPRB-NCP-BP#3-CATEGORY#26- , .
3 26 SITEPAVING Site Paving BIDS REJECTED
MPRB-NCP-BP#3-CATEGORY#26- , .
3R 26R SITEPAVING.REBID Site Paving - REBID $ 1,047,281
3 o7 MPRB-NCP-BP#3-CATEGORY#27- Landscaping, Permeable Pavers, $ 770,562| Hoffman & McNamara Co | $ 612,934.00 Approved ($157,628.45)
LANDSCAPING Fencing & Site Furnishings September 25, 2025
3 og  |VARGETMARKET PROGRAM QUOTE Final Cleaning NO BIDS on 8/5
- NO BOARD ACTION
3R ogr  |/ARGETMARKET PROGRAM QUOTE Final Cleaning - REBID $ 67,229
- NO BOARD ACTION

. . . CURRENT Construction Cost
Total Construction Cost Estimate | $ 33,488,061 | Current Construction Costs| $ 27,917,851.00 ) $1,855,460.80
Delta from Estimate

CURRENT Cost Estimate & Known Bid
Category Pricing
CURRENT Construction Cost Delta
from Estimate

$ 35,343,521.35

$ 1,855,460.80




CONSTRUCTION

September 29, 2025

Daniel Elias

Design Project Manager

Minneapolis Park & Recreation Board
2117 West River Road North
Minneapolis, MN 55422

RE: North Commons Park Bid Package #3 — Recommendations for Award of Contract
Dear Mr. Elias;

On August 5, 2025, bids were received for the MPRB North Commons Park Bid Package #3. At
this time, RIM has completed its review of all bids and is recommending award as noted below.
The recommendations are based on the low cumulative total bid received for the base bid. Our
recommendation to the Board of Commissioners is that the following contracts be approved for
award at this time:

BID CATEGORY AWARD AMOUNT

10 — Carpentry (Event 3634)

Ebert, Inc. dba Ebert Companies Base Bid: $1,663,000
23350 County Road 10

Corcoran, MN 55357

Markus Ebert, Vice President (contract signee)

763-498-7844

mebert@ebertcompanies.com

Adam Sharratt, Carpentry Project Manager (primary point of contact)
763-498-7844

asharratt@ebertcompanies.com

830 Boone Avenue North
Golden Valley, Minnesota 55427 952-837-8600 RJMConstruction.com




M

If you should have any questions, please contact me by phone at 612-817-8491.

Sincerely,

D

Dan Schultz
Project Executive
RJIM Construction

830 Boone Avenue North
Golden Valley, Minnesota 55427 952-837-8600 RJMConstruction.com
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Resolution 2025-211

RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO TRI-
CONSTRUCTION, INC. FOR THE BASE BID AMOUNT OF $660,000.00 FOR THE NORTH
COMMONS PARK IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY #15-METAL
FRAMING, INSULTAION & GYP BOARD ASSEMBLIES, BID EVENT MPLMN NO. 3776, PENDING
APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT
DIVISION AND MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER AUTHORIZING
ADMINISTRATIVE USE OF A 10% CONSTRUCTION CONTINGENCY UP TO $66,000.00 FOR
NECESSARY CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis
park system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB owns and operates North Commons Park, a part of the Minneapolis
neighborhood park system, and the North Commons Recreation Center and a water park, both
located within North Commons Park;

Whereas, On February 6, 2019, MPRB Board of Commissioners approved the North Service Area
Long-Range Plan, which includes the Park Plan for North Commons Park;

Whereas, On October 4, 2023, MPRB Board of Commissioners approved the North Commons
Park Improvements Concept Plan;

Whereas, On March 6, 2024, MPRB Board of Commissioners authorized an Agreement with RIM
Construction to provide a Construction Manager as Advisor services for the North Commons Park
Phase 1 Improvements project;

Whereas, The design team led by FIHAN Design + Architecture completed construction
documents suitable for bidding based on the Board-approved concept plan;

Whereas, The MPRB publicly solicited and received four (4) bids on August 5, 2025 per Bid Event
MPLMN No. 3646, for North Commons Park Improvements, Bid Package #3, Bid Category #15-
Metal Framing, Insulation & Gyp Board Assemblies;

Whereas, In the best interest of the project, the MPRB rejected all bids received on August 5,
2025;
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Whereas, The MPRB publicly solicited and received five (5) bids on September 25, 2025 per Bid
Event MPLMN No. 3776, for North Commons Park Improvements, Bid Package #3, Bid Category
#15-Metal Framing, Insulation & Gyp Board Assemblies;

Whereas, All bids have been reviewed and tabulated with the apparent low, responsive base bid
being submitted by Tri-Construction, Inc. in the amount of $660,000.00;

Whereas, MPRB staff and consultants have reviewed the base bid offered by Tri-Construction,
Inc. and find it to be complete and correct and do support an award of a construction contract
for the bid category;

Whereas, The bid offered by Tri-Construction, Inc. is under review by the City of Minneapolis
Finance and Property Services - Procurement Division and the Minneapolis Civil Rights
Department for approval;

Whereas, Allocated funding is sufficient to cover the costs of the bid; and

Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-2036,
under Goal 3: “Provide core services with care;”

RESOLVED, That the Board of Commissioners authorizes the award of a construction contract to
Tri-Construction, Inc. for the Base Bid amount of $660,000.00 for the North Commons Park
Improvements Project, Bid Package #3, Bid Category #15-Metal Framing, Insulation & Gyp Board
Assemblies, Bid Event MPLMN No. 3776, pending approval by City of Minneapolis Finance and
Property Services - Procurement Division and Minneapolis Civil Rights Department and further
authorizes administrative use of a 10% construction contingency up to $66,000.00 for necessary
construction change orders that may arise with the contract; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 15 October 2025

SUBIJECT: RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO TRI-
CONSTRUCTION, INC. FOR THE BASE BID AMOUNT OF $660,000.00 FOR THE
NORTH COMMONS PARK IMPROVEMENTS PROIJECT, BID PACKAGE #3, BID
CATEGORY #15-METAL FRAMING, INSULTAION & GYP BOARD ASSEMBLIES, BID
EVENT MPLMN NO. 3776, PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE
AND PROPERTY SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL
RIGHTS DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE USE OF A
10% CONSTRUCTION CONTINGENCY UP TO $66,000.00 FOR NECESSARY
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

BACKGROUND

This Board action considers approval for awarding a construction contract with Tri-Construction,
Inc. for the Base Bid amount of $660,000.00 for the North Commons Park Improvements project,
Bid Package #3, Bid Category #15-Metal Framing, Insulation & Gyp Board Assemblies, Bid Event
MPLMN No. 3776, pending approval by City of Minneapolis Finance and Property Services -
Procurement Division and Minneapolis Civil Rights Department. This construction contract award
would further approve the administrative use of a 10% construction contingency up to
$66,000.00 for necessary construction change orders that may arise with the contract.

In February 2019, the Board of Commissioners approved the North Service Area Long-Range Plan
which included the approved park plan for North Commons Park. This approved plan envisions
recreation center improvements, a new water park and new parking lot in the northeast corner
of the park. In October 2023, the Board of Commissioners approved the North Commons Park
Improvements Concept Plan which detailed a significant building addition to the existing
recreation center to include a three-gym fieldhouse, the renovation of the existing center, a new
water park and site improvements in the northeast corner of North Commons Park. In March
2024, the Board of Commissioner authorized an Agreement with RJM Construction to provide
Construction Manager as Advisor services for the North Commons Park Phase 1 Improvements
Project.

On June 23, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids and
received four bids for the North Commons Park Improvements Project, Bid Package #3, Bid
Category #15-Metal Framing, Insulation & Gyp Board Assemblies (Attachment A).
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In the best interest of the project, the MPRB rejected all bids received on August 5, 2025.

On August 26, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids
and received five bids for the North Commons Park Improvements Project, Bid Package #3, Bid
Category #15-Metal Framing, Insulation & Gyp Board Assemblies (Attachment B).

The apparent low, responsive base bid was submitted by Tri-Construction, Inc. This resolution
accepts the low base bid as submitted by Tri-Construction, Inc. for a total contract amount of
$660,000.00. The bid offered by Tri-Construction, Inc. is being reviewed by the City of
Minneapolis Finance and Property Services - Procurement Division and Minneapolis Civil Rights
Department to determine that all requirements for award of a contract are met.

Tri-Construction, Inc. is a subcontractor to RJM Construction, the Construction Manager as
Agency for the project. On June 16, 2025, Tri-Construction, Inc. provided MPRB with a Conflict of
Interest Waiver Request letter. The letter was reviewed by legal counsel and approval was
provided to allow Tri-Construction, Inc. to bid on the project and, if considered the low,
responsive bidder, to enter into a construction contract.

Using the Construction Manager as Agency construction delivery method for the North Commons
Park Improvements Project, the Board of Commissioners will be requested to approve a
significant amount of individual construction contracts. A bid category cost tracking document
allows for a comparison of the estimated construction costs and the actual construction costs for
each bid category as construction contracts are considered (Attachment C).

The Construction Manager has reviewed the bid provided by Tri-Construction, Inc. and has
provided a letter of recommendation to award the contract (Attachment D).

Pending all necessary approvals and contract execution, construction related to this contract
would commence Fall 2025.

FUNDING / COST SUMMARY

Sources $ 39,330,562.33
2020 NPP20 S 542,450.33
2021 NPP20 S 795,056.00
2021 Capital Levy S 200,000.00
2023 Capital Levy Playground S 199,000.00
2023 NPP20 Playground S 156,000.00
MPCA Grant (Shade Structures only) S 472,056.00
Federal Community Grant (HUD) S 2,000,000.00
American Rescue Plan S 3,000,000.00
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State Bond Funding

$ 5,125,000.00

Minneapolis Parks Foundation Fundraising
Agreement

$16,500,000.00

2026 NPP20

$10,341,000.00

Uses

S  44,949,708.75

PSA + Amend No. 1 - FIHAN - COM5126

$ 3,074,642.00

PSA Amendment No. 2 - FIHAN $  75,487.00 | Pending Board
approval

RJM Construction - CMA Agreement - COM8070 S 2,596,400.00

RJM Construction - CMA 10% Contingency S 259,640.00

KOMPAN, Inc. Furnish and Install Playground - PO#

898401 S 400,635.10

Community Engagement and Marketing S 39,242.76

Survey S  10,000.00

Other Architecture and Engineering S 271,670.00

Other Construction Expenses S 106,267.61

NPP20 Admin Fee S 233,857.18

MPRB Planning Staff Time S 200,000.00

Fixtures, Furnishings and Equipment S 220,000.00

Low Voltage Systems S 550,000.00

Public Art Infrastructure S 75,000.00

Construction Cost Estimate - all Bid Categories $33,488,061.00 Efieolecitttea_;:r’;?;i{:;

10% Construction Contingency

S 3,348,806.10

Project Shortfall (Additional Public Funding)

$  (5,619,146.42)

This project will result in the need for additional funding to support an expanded recreation center
operations and programming. Funds supporting these additional needs will be reflected in the

2027 budget, the year Staff anticipates opening the new recreation center.

On July 24, 2024, the Board of Commissioners approved Resolution 2024-144 directing 2026
funding from the 20-Year Neighborhood Parks Plan to the North Commons Park Improvements
Project. Fundraising and grants support a significant portion of the funds necessary to accomplish
the project. Funds are still being pursued to meet the projected costs for the work. If additional

public funding is not secured, water park construction will be delayed.

PREVIOUS BOARD ACTIONS




February 6, 2019

October 4, 2023

March 6, 2024

RECOMMENDATION
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Resolution 2019-106: Resolution Approving the North Service Area
Master Plan, as Amended to Reduce Parking in Bryn Mawr Park by 20
Percent and include Moderate Impact Amendment 21E to include 4
tennis courts and no skate park in North Commons Park.

Resolution 2023-168: Resolution Approving the Renovation/Addition
Concept Design for North Commons Park Phase 1 Improvements

Resolution 2024-45: Resolution authorizing an Agreement with RIM
Construction to provide a Construction Manager as Advisor services
for the North Commons Park Phase 1 Improvements project in an
amount of $2,596,400.00 and further authorizing administrative use
of a 10% contingency up to $259,640.00 for necessary changes that
may arise with the agreement.

Staff recommends the Board of Commissioners authorize the award of a construction contract
to Tri-Construction, Inc. for the Base Bid amount of $660,000.00 for the North Commons Park
Improvements Project, Bid Package #3, Bid Category #15-Metal Framing, Insulation & Gyp Board
Assemblies, Bid Event MPLMN No. 3776, pending approval by City of Minneapolis Finance and
Property Services - Procurement Division and Minneapolis Civil Rights Department and further
authorize the administrative use of a 10% construction contingency up to $66,000.00 for
necessary construction change orders that may arise with the contract.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036:

Goal:

Strategy:

03. Provide core services with care 3.17: Build and renovate recreation centers with

versatility of use as the core principle, large room sizes,
ample storage, technology enhancements, sustainable
building methods, and comfort in summer heat.
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03. Provide core services with care 3.18: Create a vibrant, welcoming and safe environment
in recreation centers, through aesthetic upgrades,
organization and de-cluttering, enhancing maintenance,
a carefully designed entry experience and sight lines, lots
of light and windows, accessibility updates, and staff
customer service training.

Attachments:

1. Attachment A: Bid Category #15 Bid Tab (Bids Rejected)

2. Attachment B: Bid Category #15 Bid Tab

3. Attachment C: Overall Bid Category Cost Tracking

4. Attachment D: RIM Letter of Award Recommendation - Bid Category #15

Jbr 10.15.2025.



BID TABULATION

BID - MPRB-NCP-BP#3-CATEGORY#15-MTLFMG&GYPASSEMB

EVENT 3646
Bid Opening: August 5, 2025 at 2:00 PM
Buyer: Taylor Lee

Name

Description

|uom| aty. | unit Price

| Extended Price

Mulcahy Nickolaus LLC
A E Conrad Company
Commercial Drywall, Inc.
RTL Construction, Inc.

Lump Sum Bid per CATEGORY#15-Metal Framing and Gyp Board Assemblies
Lump Sum Bid per CATEGORY#15-Metal Framing and Gyp Board Assemblies
Lump Sum Bid per CATEGORY#15-Metal Framing and Gyp Board Assemblies
Lump Sum Bid per CATEGORY#15-Metal Framing and Gyp Board Assemblies

LMP
LMP
LMP
LMP

1 $ 688,850.00
1 $ 722,000.00
1 $ 878,175.00
1 $ 958,358.00

s

$
$
$

688,850.00
722,000.00
878,175.00
958,358.00



BID TABULATION
BID - MPRB-NCP-BP#3-CATEGORY#15-MTLFMG&GYPASSEMB
EVENT 3776
Bid Opening: September 24, 2025 at 2:00 PM
Buyer: Taylor Lee

|Name |Description | UOM| Qty. | Unit Price | Extended Price
TRI-CONSTRUCTION, INC. Lump Sum Bid per CATEGORY#15-Metal Fra LMP 1 $660,000.00 $ 660,000.00
Mulcahy Nickolaus LLC Lump Sum Bid per CATEGORY#15-Metal Fra LMP 1 $718,950.00 S 718,950.00
A E Conrad Company Lump Sum Bid per CATEGORY#15-Metal Fra LMP 1 $828,190.00 $ 828,190.00
RTL Construction, Inc. Lump Sum Bid per CATEGORY#15-Metal Fra LMP 1 $875,5580.00 $§ 875,580.00
Common Links Construction, LLC. Lump Sum Bid per CATEGORY#15-Metal Fra LMP 1 $877,250.00 $ 877,250.00



Attachment B: Overall Bid Category Cost Tracking

Bid Bid Cost Delta from Cost
BID FOR: (NAME) Bid Scope Description Cost Estimate Low Bid Contractor Low Bid Cost MPRB Board Update Estimate to Low Bid
Package | Category # i
(Below Estimate)
1 1 TARGET MARKET PROGRAM QUOTE Construction Staking & Surveying | $ 41,396] SundeLand Surveying | $ 40,800 Not Applicable ($596.25)
- NO BOARD ACTION
1 5 MPRB-NCP-BP#1-CATEGORY#2- |Deconstruction of Structures and Site $ 300,038 Rachel Contracting $ 224,470 Approved ($75.567.50)
DEMO Demolition June 4, 2025
1 3 MPRB-NCP-BP#1-CATEGORY#3- Earthwork $ 996,154|  RamseyExcavating | $ 1,337,797 Approved $341,643.10
EARTHWORK June 4, 2025
1 4 MPRB-NCP-BP#1-CATEGORY#4- Site Utilities $ 1,405,574 KA Kamish Excavating | $ 1,434,000 Approved $28,425.90
SITEUTILITIES June 4, 2025
5 MPRB-NCP-BP#2-CATEGORY#5- Concrete & Masonry $ 2,595,629 | Donald R Frantz Concrete | $ 1,789,400 Approved ($806,229.40)
CONCRETE&MASONRY June 18, 2025
6 MPRB-NCP-BP#2-CATEGORY#6- Precast Concrete $ 441,087 Molin Concrete Products $ 967,124 Approved $525.837.35
PRECASTCONCRETE Company June 18, 2025
MPRB-NCP-BP#2-CATEGORY#7- Approved
7 Steel 2,160,508 Waukegan Steel LLC $ 3,274,000 $1,113,491.65
STEEL June 18, 2025
MPRB-NCP-BP#2-CATEGORY#8- . -
8 ROOFING&METALPANELSIDING Roofing & Metal Panel Siding NO BIDS on 5/15
8R MPRB-NCP-BP#2-CATEGORY#8- | | | fing & Metal Panel Siding - REBID 1,519,646| LokeAreaRoofingand o o0 eg Approved $70,504.90
RFING&MTLSDNG-REBID Construction September 25, 2025
9 MPRB-NCP-BP#2-CATEGORY#S- | - etior Building Envelope & Facade | § 1,621,055 | |ordstromArchitectural 1 o) oo0r 500 Approved $263,944.90
BLDGENVELOP&FACADE Sheet Metal & Roofing June 18, 2025
MPRB-NCP-BP#3-CATEGORY#10- o .
3 10 CARPENTRY Rough & Finish Carpentry 259,046 Ebert, Inc. $ 1,663,000.00] pending Board approval $1,403,954.50
MPRB-NCP-BP#3-CATEGORY#11- ) )
3 11 Architecture Millwork NO BIDS on 8/5

ARCHITECTURALMILLWORK

3R 11R MPRB-NCP-BP#3-CATEGORY#11- Architecture Millwork - REBID $ 155,407
ARCHITECTURALMILLWORK-REBID ’

MPRB-NCP-BP#3-CATEGORY#12- Bredemus Hardware Co, Approved

3 12 Doors, Frames & Hardware $ 213,522 $ 229,185.00 $15,663.30
DOORSFRAMES&HDWR Inc. September 25, 2025
3 13 |TARGETMARKETPROGRAM QUOTE Overhead Doors $ 28,983 APIGarageDoor,Inc. | $  28,000.00 Board Action ($983.15)
- NO BOARD ACTION : g AL - Not Required :
MPRB-NCP-BP#3-CATEGORY#14- Approved
3 14 Aluminum Storefronts & Glazing 823,369 Ford Metro, Inc. $  901,030.00 PP $77,660.95

STOREFRONTS&GLAZING
MPRB-NCP-BP#3-CATEGORY#15- | CF Metal Fmg, Insulation & Gyp Brd
METALFMG&GYPASSEMBLIES Assemblies
MPRB-NCP-BP#3-CATEGORY#15-
CF Metal Fmg, Insulation & Gyp Brd

15R METALFM YPASSEMBLIES- 1 174 Tri- tructi Inc. , . ing B l 40,173.7
3R 5 G&GYPASS S Assemblies - REBID $ ,600, ri-Construction, Inc $ 660,000.00] pending Board approva ($940,173.75)

September 25, 2025

BIDS NON-
RESPONSIVE

w
=
(6]

REBID
3 16 MPRE-NCP-BP#3-CATEGORY#16- Acoustical Treatments $ 258,108 | Acoustical Associates, Inc. [ $ ~ 226,940.00 Approved ($31,167.85)
ACOUSTICALTREATMENTS ’ ’ ’ September 25, 2025 ’
MPRB-NCP-BP#3-CATEGORY#17- . . Absolute Commercial Approved
3 17 ELOORINGFINISHES Flooring Finishes $ 613,828 E—— $  946,416.00 S, S $332,588.10
3 18 MPRi}ﬁiiﬁg\ff;ﬁggﬁ%@#w' Athletic Wood Flooring 460,269 H2l Group $  439,000.00 Septeﬁ:’;’g\g 2025 ($21,268.55)
. 1o | MPRE-NCP-BP#3-CATEGORY#19- | Painting, Wallcovering & Joint _ BIDS NON- _
PAINTING Sealants RESPONSIVE
3R 19R MPRB-NCP-BP#3-CATEGORY#19- Painting, Wallcovering & Joint 423,387
PAINTING - REBID Sealants - REBID
3 20 MPRB-NCP-BP#3-CATEGORY#20- | Specialties & Equipment (Material $ 309,420 H2l Group $ 228,400.00 Approved ($81,020.30)
SPECIALTIES&EQUIPMENT Furnish Only) September 25, 2025
3 21 MPRE-NCP-BP#3-CATECORY#21- Aquatics $ 5,732,366 MPRB Review Ongoing
AQUATICS
3 22 MPRB-NCP-BP#3-CATEGORY#22- Fire Protection $ 267,077 |Frontier Fire Protection, Inc.| $ ~ 293,480.00 Approved $26,403.05
FIREPROTECTION September 25, 2025
3 23 MPRE-NCP-BP#3 CATECORY#23- Plumbing $ 1,252,201 Kraft Contracting, LLC | $ 2,054,000.00 Approved $801,799.40
PLUMBING September 25, 2025
MPRB-NCP-BP#3-CATEGORY#24- Approved
3 24 HVAC 4,870,662 South-Town, Inc. $ 3,269,939.00 ($1,600,723.30)
HVAC September 25, 2025
5 . MPRB-NCP-BP#3-CATEGORY#25- High/Low Voltage Electrical & 81DS REJECTED
ELECTRICAL Elevator
3R gsp | MPRE-NCP-BP3-CATEGORY#25- 1 High/Low Voltage Electrical & 3,253,883| MedinaElectric, LLC | $ 3,822,785.00| pending Board approval $568,902.20
ELECTRICAL - REBID Elevator - REBID
MPRB-NCP-BP#3-CATEGORY#26- , .
3 26 SITEPAVING Site Paving BIDS REJECTED
MPRB-NCP-BP#3-CATEGORY#26- , .
3R 26R SITEPAVING.REBID Site Paving - REBID $ 1,047,281
3 o7 MPRB-NCP-BP#3-CATEGORY#27- Landscaping, Permeable Pavers, $ 770,562| Hoffman & McNamara Co | $ 612,934.00 Approved ($157,628.45)
LANDSCAPING Fencing & Site Furnishings September 25, 2025
3 og  |VARGETMARKET PROGRAM QUOTE Final Cleaning NO BIDS on 8/5
- NO BOARD ACTION
3R ogr  |/ARGETMARKET PROGRAM QUOTE Final Cleaning - REBID $ 67,229
- NO BOARD ACTION

. . . CURRENT Construction Cost
Total Construction Cost Estimate | $ 33,488,061 | Current Construction Costs| $ 27,917,851.00 ) $1,855,460.80
Delta from Estimate

CURRENT Cost Estimate & Known Bid
Category Pricing
CURRENT Construction Cost Delta
from Estimate

$ 35,343,521.35

$ 1,855,460.80




CONSTRUCTION

September 29, 2025

Daniel Elias

Design Project Manager

Minneapolis Park & Recreation Board
2117 West River Road North
Minneapolis, MN 55422

RE: North Commons Park Bid Package #3 — Recommendations for Award of Contract
Dear Mr. Elias;

On September 24, 2025, bids were received for the MPRB North Commons Park Bid Package #3.
At this time, RJM has completed its review of all bids and is recommending award as noted
below. The recommendations are based on the low cumulative total bid received for the base bid.
Our recommendation to the Board of Commissioners is that the following contracts be approved
for award at this time:

BID CATEGORY AWARD AMOUNT

15 — Metal Framing & Gypsum Assemblies (Event 3776)

Tri-Construction, Inc. Base Bid: $660,000
927 West Broadway Avenue, Suite 200

Minneapolis, MN 55411

Calvin Littlejohn, Chief Executive Officer (contract signee)

612-529-5924

calvin@tri-construction.com

Ryan Bonnicksen, Estimator/Consultant (primary point of contact)
651-245-7442

rbonnicksen@tri-construction.com

830 Boone Avenue North
Golden Valley, Minnesota 55427 952-837-8600 RJMConstruction.com




M

If you should have any questions, please contact me by phone at 612-817-8491.

Sincerely,

D

Dan Schultz
Project Executive
RJIM Construction

830 Boone Avenue North
Golden Valley, Minnesota 55427 952-837-8600 RJMConstruction.com
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Resolution 2025-212

RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO MEDINA
ELECTRIC, LLC FOR THE BASE BID AMOUNT OF $3,818,495.00, ACCEPTING BID ALTERNATE NO.
1IN THE AMOUNT OF $4,290.00, FOR A TOTAL BID AWARD AMOUNT OF $3,822,785.00, FOR
THE NORTH COMMONS PARK IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY
#25-ELECTRICAL, BID EVENT MPLMN NO. 3784, PENDING APPROVAL BY CITY OF
MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT DIVISION AND
MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE
USE OF A 10% CONSTRUCTION CONTINGENCY UP TO $382,278.50 FOR NECESSARY
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis
park system;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB owns and operates North Commons Park, a part of the Minneapolis
neighborhood park system, and the North Commons Recreation Center and a water park, both
located within North Commons Park;

Whereas, On February 6, 2019, MPRB Board of Commissioners approved the North Service Area
Long-Range Plan, which includes the Park Plan for North Commons Park;

Whereas, On October 4, 2023, MPRB Board of Commissioners approved the North Commons
Park Improvements Concept Plan;

Whereas, On March 6, 2024, MPRB Board of Commissioners authorized an Agreement with RJIM
Construction to provide a Construction Manager as Advisor services for the North Commons Park
Phase 1 Improvements project;

Whereas, The design team led by FIHAN Design + Architecture completed construction
documents suitable for bidding based on the Board-approved concept plan;

Whereas, MPRB publicly solicited and received three (3) bids on August 5, 2025 per Bid Event
MPLMN No. 3633, for North Commons Park Improvements, Bid Package #3, Bid Category #25-
Electrical;

Whereas, In the best interest of the project, the MPRB rejected all bids received on August 5,
2025;
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Whereas, The MPRB publicly solicited and received four (4) bids on September 24, 2025 per Bid
Event MPLMN No. 3784, for North Commons Park Improvements, Bid Package #3, Bid Category
#25-Electrical;

Whereas, All bids have been reviewed and tabulated with the apparent low, responsive base bid
being submitted by Medina Electric, LLC in the amount of $3,822,785.00;

Whereas, MPRB staff and consultants have reviewed the base bid offered by Medina Electric, LLC
and find it to be complete and correct and do support an award of a construction contract for
the bid category;

Whereas, The bid offered by Medina Electric, LLC is under review by the City of Minneapolis
Finance and Property Services - Procurement Division and the Minneapolis Civil Rights
Department for approval;

Whereas, Allocated funding is sufficient to cover the costs of the bid; and

Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-2036,
under Goal 3: “Provide core services with care;”

RESOLVED, That the Board of Commissioners authorizes the award of a construction contract to
Medina Electric, LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1 in
the amount of $4,290.00, for a total Bid Award amount of $3,822,785.00 for the North Commons
Park Improvements Project, Bid Package #3, Bid Category #25-Electrical, Bid Event MPLMN No.
3784, pending approval by City of Minneapolis Finance and Property Services - Procurement
Division and Minneapolis Civil Rights Department and further authorizes administrative use of a
10% construction contingency up to $382,278.50 for necessary construction change orders that
may arise with the contract; and

RESOLVED, That the President and Secretary of the Board are authorized to take all necessary
administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Michael Schroeder, Assistant Superintendent, Planning

DATE: 15 October 2025

SUBIJECT: RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO
MEDINA ELECTRIC, LLC FOR THE BASE BID AMOUNT OF $3,818,495.00, ACCEPTING
BID ALTERNATE NO. 1 IN THE AMOUNT OF $4,290.00, FOR A TOTAL BID AWARD
AMOUNT OF $3,822,785.00, FOR THE NORTH COMMONS PARK IMPROVEMENTS
PROJECT, BID PACKAGE #3, BID CATEGORY #25-ELECTRICAL, BID EVENT MPLMN
NO. 3784, PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND
PROPERTY SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL RIGHTS
DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE USE OF A 10%
CONSTRUCTION CONTINGENCY UP TO $382,278.50 FOR NECESSARY
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT

BACKGROUND

This Board action considers approval for awarding a construction contract with Medina Electric,
LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1 in the amount of
$4,290.00, for a total Bid Award amount of $3,822,785.00 for the North Commons Park
Improvements project, Bid Package #3, Bid Category #25-Electrical, Bid Event MPLMN No. 3784,
pending approval by City of Minneapolis Finance and Property Services - Procurement Division
and Minneapolis Civil Rights Department. This construction contract award would further
approve the administrative use of a 10% construction contingency up to $382,278.50 for
necessary construction change orders that may arise with the contract.

In February 2019, the Board of Commissioners approved the North Service Area Long-Range Plan
which included the approved park plan for North Commons Park. This approved plan envisions
recreation center improvements, a new water park and new parking lot in the northeast corner
of the park. In October 2023, the Board of Commissioners approved the North Commons Park
Improvements Concept Plan which detailed a significant building addition to the existing
recreation center to include a three-gym fieldhouse, the renovation of the existing center, a new
water park and site improvements in the northeast corner of North Commons Park. In March
2024, the Board of Commissioner authorized an Agreement with RJM Construction to provide
Construction Manager as Advisor services for the North Commons Park Phase 1 Improvements
Project.
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On June 23, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids and
received three bids for the North Commons Park Improvements Project, Bid Package #3, Bid
Category #25-Electrical (Attachment A).

In the best interest of the project, the MPRB rejected all bids received on August 5, 2025.

On August 29, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids
and received four bids for the North Commons Park Improvements Project, Bid Package #3, Bid
Category #25-Electrical (Attachment B).

The apparent low, responsive base bid was submitted by Medina Electric, LLC. This resolution
accepts the low base bid as submitted by Medina Electric, LLC of $3,818,495.00, accepts Bid
Alternate No. 1 in the amount of $4,290.00, for a total contract amount of $3,822,785.00. Bid
Alternate No. 1 will provide electrical conduit to the location of a future digital marquee park
sign.

The bid offered by Medina Electric, LLC is being reviewed by the City of Minneapolis Finance and
Property Services - Procurement Division and Minneapolis Civil Rights Department to determine
that all requirements for award of a contract are met.

Using the Construction Manager as Agency construction delivery method for the North Commons
Park Improvements Project, the Board of Commissioners will be requested to approve a
significant amount of individual construction contracts. A bid category cost tracking document
allows for a comparison of the estimated construction costs and the actual construction costs for
each bid category as construction contracts are considered (Attachment C).

The Construction Manager has reviewed the bid provided by Medina Electric, LLC and has
provided a letter of recommendation to award the contract (Attachment D).

Pending all necessary approvals and contract execution, construction related to this contract
would commence Fall 2025.

FUNDING / COST SUMMARY

Sources S 39,330,562.33
2020 NPP20 S 542,450.33
2021 NPP20 S 795,056.00
2021 Capital Levy S 200,000.00
2023 Capital Levy Playground S 199,000.00
2023 NPP20 Playground S 156,000.00
MPCA Grant (Shade Structures only) S 472,056.00
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Federal Community Grant (HUD)

$ 2,000,000.00

American Rescue Plan

$ 3,000,000.00

State Bond Funding

$ 5,125,000.00

Minneapolis Parks Foundation Fundraising
Agreement

$16,500,000.00

2026 NPP20

$10,341,000.00

Uses

$  44,949,708.75

PSA + Amend No. 1 - FIHAN - COM5126

S 3,074,642.00

PSA Amendment No. 2 - FIHAN $  75,487.00 | Pending Board
approval

RJM Construction - CMA Agreement - COM8070 S 2,596,400.00

RIJM Construction - CMA 10% Contingency S 259,640.00

KOMPAN, LLC Furnish and Install Playground - PO#

898401 S 400,635.10

Community Engagement and Marketing S 39,242.76

Survey S 10,000.00

Other Architecture and Engineering S 271,670.00

Other Construction Expenses S 106,267.61

NPP20 Admin Fee S 233,857.18

MPRB Planning Staff Time S 200,000.00

Fixtures, Furnishings and Equipment S 220,000.00

Low Voltage Systems S 550,000.00

Public Art Infrastructure S 75,000.00

Construction Cost Estimate - all Bid Categories $33,488,061.00 ;Zeciiia;::;?:;;{;;

10% Construction Contingency

S 3,348,806.10

Project Shortfall (Additional Public Funding)

$  (5,619,146.42)

This project will result in the need for additional funding to support an expanded recreation center
operations and programming. Funds supporting these additional needs will be reflected in the

2027 budget, the year Staff anticipates opening the new recreation center.

On July 24, 2024, the Board of Commissioners approved Resolution 2024-144 directing 2026
funding from the 20-Year Neighborhood Parks Plan to the North Commons Park Improvements
Project. Fundraising and grants support a significant portion of the funds necessary to accomplish
the project. Funds are still being pursued to meet the projected costs for the work. If additional

public funding is not secured, water park construction will be delayed.
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PREVIOUS BOARD ACTIONS

February 6, 2019

October 4, 2023

March 6, 2024

RECOMMENDATION

Resolution 2019-106: Resolution Approving the North Service Area
Master Plan, as Amended to Reduce Parking in Bryn Mawr Park by 20
Percent and include Moderate Impact Amendment 21E to include 4
tennis courts and no skate park in North Commons Park.

Resolution 2023-168: Resolution Approving the Renovation/Addition
Concept Design for North Commons Park Phase 1 Improvements

Resolution 2024-45: Resolution authorizing an Agreement with RIM
Construction to provide a Construction Manager as Advisor services
for the North Commons Park Phase 1 Improvements project in an
amount of $2,596,400.00 and further authorizing administrative use
of a 10% contingency up to $259,640.00 for necessary changes that
may arise with the agreement.

Staff recommends the Board of Commissioners authorize the award of a construction contract
to Medina Electric, LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1
in the amount of $4,290.00, for a total Bid Award amount of $3,822,785.00 for the North
Commons Park Improvements Project, Bid Package #3, Bid Category #25-Electrical, Bid Event
MPLMN No. 3784, pending approval by City of Minneapolis Finance and Property Services -
Procurement Division and Minneapolis Civil Rights Department and further authorize the
administrative use of a 10% construction contingency up to $382,278.50 for necessary
construction change orders that may arise with the contract.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036:

Goal:

Strategy:

03. Provide core services with care 3.17: Build and renovate recreation centers with

versatility of use as the core principle, large room sizes,
ample storage, technology enhancements, sustainable
building methods, and comfort in summer heat.

03. Provide core services with care 3.18: Create a vibrant, welcoming and safe environment

in recreation centers, through aesthetic upgrades,
organization and de-cluttering, enhancing maintenance,
a carefully designed entry experience and sight lines, lots
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of light and windows, accessibility updates, and staff
customer service training.

Attachments:

1. Attachment A: Bid Category #25 Bid Tab (Bids Rejected)
2. Attachment B: Bid Category #25 Bid Tab

3. Attachment C: Overall Bid Category Cost Tracking
4. Attachment D: RIM Letter of Award Recommendation - Bid Category #25

Jbr 10.15.2025.



BID TABULATION

MINNEAPOLIS PARKS & RECREATIONAL BOARD (MPRB) - NCP-BP#3 - CATEGORY#25 - ELECTRICAL

EVENT 3633
Bid Close Date: August 5th, 2025, at 2:30 PM
Name More Info UOM | Total Cost
Base Bid for North Commons Park Phase 1 Improvements, Bid Package
#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP | $4,065,000.00
LAKETOWN ELECTRIC CORPORATION 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate |g|. al Signage ( ee. .e.c ion cope of Wor LMP $3,500.00
Categories for a full definition of the Alternate)
LAKETOWN ELECTRIC CORPORATION TOTAL: $4,068,500.00
Base Bid for North Commons Park Phase 1 Improvements, Bid Package
#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP |$4,187,377.00
THE RETROFIT COMPANIES, INC. 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate |g|. al Signage ( ee. .e.c ion cope of Wor LMP $2,500.00
Categories for a full definition of the Alternate)
THE RETROFIT COMPANIES, INC. TOTAL: $4,189,877.00
Base Bid for North Commons Park Phase 1 Improvements, Bid Package
#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP |$4,327,005.00
MEDINA ELECTRIC, LLC 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate |g|. al Signage ( ee. .e.c ion cope of Wor LMP $5,480.00
Categories for a full definition of the Alternate)
MEDINA ELECTRIC, LLC TOTAL: $4,332,485.00




BID TABULATION

MINNEAPOLIS PARKS & RECREATIONAL BOARD (MPRB) - NCP - BP#3 - CATEGORY#25 - ELECTRICAL (REBID)

EVENT 3784
Bid Close Date: September 24th, 2025, at 2:00 PM

Name More Info uom Total Cost

Base Bid for North Commons Park Phase 1 Improvements, Bid Package

#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP | $3,818,495.00
MEDINA ELECTRIC, LLC. 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work

ernate igital Signage (See Section cope of Wor LMP $4,290.00

Categories for a full definition of the Alternate)

MEDINA ELECTRIC, LLC. TOTAL:

$3,822,785.00

Base Bid for North Commons Park Phase 1 Improvements, Bid Package

#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP | $3,881,137.33
THE RETROFIT COMPANIES, INC. 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate igital Signage (See Section cope of Wor LMP $2,500.00

Categories for a full definition of the Alternate)

THE RETROFIT COMPANIES, INC. TOTAL:

$3,883,637.33

Base Bid for North Commons Park Phase 1 Improvements, Bid Package

#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP | $3,910,999.00
PULSE ELECTRIC 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate igital Signage (See Section cope of Wor LMP $5,000.00

Categories for a full definition of the Alternate)

PULSE ELECTRIC TOTAL:

$3,915,999.00

Base Bid for North Commons Park Phase 1 Improvements, Bid Package

#3 Category #25 - High/Low Voltage Electrical & Elevator (See section 01| LMP | $3,995,995.00
LAKETOWN ELECTRIC CORPORATION 11 50 Scope of Work Categories for a full definition of the Bid Category)
Alt te #1- Digital Si See Section 011150 S f Work
ernate igital Signage (See Section cope of Wor LMP $3,650.00

Categories for a full definition of the Alternate)

LAKETOWN ELECTRIC CORPORATION TOTAL:

$3,999,645.00




Attachment B: Overall Bid Category Cost Tracking

Bid Bid Cost Delta from Cost
BID FOR: (NAME) Bid Scope Description Cost Estimate Low Bid Contractor Low Bid Cost MPRB Board Update Estimate to Low Bid
Package | Category # i
(Below Estimate)
1 1 TARGET MARKET PROGRAM QUOTE Construction Staking & Surveying | $ 41,396] SundeLand Surveying | $ 40,800 Not Applicable ($596.25)
- NO BOARD ACTION
1 5 MPRB-NCP-BP#1-CATEGORY#2- |Deconstruction of Structures and Site $ 300,038 Rachel Contracting $ 224,470 Approved ($75.567.50)
DEMO Demolition June 4, 2025
1 3 MPRB-NCP-BP#1-CATEGORY#3- Earthwork $ 996,154|  RamseyExcavating | $ 1,337,797 Approved $341,643.10
EARTHWORK June 4, 2025
1 4 MPRB-NCP-BP#1-CATEGORY#4- Site Utilities $ 1,405,574 KA Kamish Excavating | $ 1,434,000 Approved $28,425.90
SITEUTILITIES June 4, 2025
5 MPRB-NCP-BP#2-CATEGORY#5- Concrete & Masonry $ 2,595,629 | Donald R Frantz Concrete | $ 1,789,400 Approved ($806,229.40)
CONCRETE&MASONRY June 18, 2025
6 MPRB-NCP-BP#2-CATEGORY#6- Precast Concrete $ 441,087 Molin Concrete Products $ 967,124 Approved $525.837.35
PRECASTCONCRETE Company June 18, 2025
MPRB-NCP-BP#2-CATEGORY#7- Approved
7 Steel 2,160,508 Waukegan Steel LLC $ 3,274,000 $1,113,491.65
STEEL June 18, 2025
MPRB-NCP-BP#2-CATEGORY#8- . -
8 ROOFING&METALPANELSIDING Roofing & Metal Panel Siding NO BIDS on 5/15
8R MPRB-NCP-BP#2-CATEGORY#8- | | | fing & Metal Panel Siding - REBID 1,519,646| LokeAreaRoofingand o o0 eg Approved $70,504.90
RFING&MTLSDNG-REBID Construction September 25, 2025
9 MPRB-NCP-BP#2-CATEGORY#S- | - etior Building Envelope & Facade | § 1,621,055 | |ordstromArchitectural 1 o) oo0r 500 Approved $263,944.90
BLDGENVELOP&FACADE Sheet Metal & Roofing June 18, 2025
MPRB-NCP-BP#3-CATEGORY#10- o .
3 10 CARPENTRY Rough & Finish Carpentry 259,046 Ebert, Inc. $ 1,663,000.00] pending Board approval $1,403,954.50
MPRB-NCP-BP#3-CATEGORY#11- ) )
3 11 Architecture Millwork NO BIDS on 8/5

ARCHITECTURALMILLWORK

3R 11R MPRB-NCP-BP#3-CATEGORY#11- Architecture Millwork - REBID $ 155,407
ARCHITECTURALMILLWORK-REBID ’

MPRB-NCP-BP#3-CATEGORY#12- Bredemus Hardware Co, Approved

3 12 Doors, Frames & Hardware $ 213,522 $ 229,185.00 $15,663.30
DOORSFRAMES&HDWR Inc. September 25, 2025
3 13 |TARGETMARKETPROGRAM QUOTE Overhead Doors $ 28,983 APIGarageDoor,Inc. | $  28,000.00 Board Action ($983.15)
- NO BOARD ACTION : g AL - Not Required :
MPRB-NCP-BP#3-CATEGORY#14- Approved
3 14 Aluminum Storefronts & Glazing 823,369 Ford Metro, Inc. $  901,030.00 PP $77,660.95

STOREFRONTS&GLAZING
MPRB-NCP-BP#3-CATEGORY#15- | CF Metal Fmg, Insulation & Gyp Brd
METALFMG&GYPASSEMBLIES Assemblies
MPRB-NCP-BP#3-CATEGORY#15-
CF Metal Fmg, Insulation & Gyp Brd

15R METALFM YPASSEMBLIES- 1 174 Tri- tructi Inc. , . ing B l 40,173.7
3R 5 G&GYPASS S Assemblies - REBID $ ,600, ri-Construction, Inc $ 660,000.00] pending Board approva ($940,173.75)

September 25, 2025

BIDS NON-
RESPONSIVE

w
=
(6]

REBID
3 16 MPRE-NCP-BP#3-CATEGORY#16- Acoustical Treatments $ 258,108 | Acoustical Associates, Inc. [ $ ~ 226,940.00 Approved ($31,167.85)
ACOUSTICALTREATMENTS ’ ’ ’ September 25, 2025 ’
MPRB-NCP-BP#3-CATEGORY#17- . . Absolute Commercial Approved
3 17 ELOORINGFINISHES Flooring Finishes $ 613,828 E—— $  946,416.00 S, S $332,588.10
3 18 MPRi}ﬁiiﬁg\ff;ﬁggﬁ%@#w' Athletic Wood Flooring 460,269 H2l Group $  439,000.00 Septeﬁ:’;’g\g 2025 ($21,268.55)
. 1o | MPRE-NCP-BP#3-CATEGORY#19- | Painting, Wallcovering & Joint _ BIDS NON- _
PAINTING Sealants RESPONSIVE
3R 19R MPRB-NCP-BP#3-CATEGORY#19- Painting, Wallcovering & Joint 423,387
PAINTING - REBID Sealants - REBID
3 20 MPRB-NCP-BP#3-CATEGORY#20- | Specialties & Equipment (Material $ 309,420 H2l Group $ 228,400.00 Approved ($81,020.30)
SPECIALTIES&EQUIPMENT Furnish Only) September 25, 2025
3 21 MPRE-NCP-BP#3-CATECORY#21- Aquatics $ 5,732,366 MPRB Review Ongoing
AQUATICS
3 22 MPRB-NCP-BP#3-CATEGORY#22- Fire Protection $ 267,077 |Frontier Fire Protection, Inc.| $ ~ 293,480.00 Approved $26,403.05
FIREPROTECTION September 25, 2025
3 23 MPRE-NCP-BP#3 CATECORY#23- Plumbing $ 1,252,201 Kraft Contracting, LLC | $ 2,054,000.00 Approved $801,799.40
PLUMBING September 25, 2025
MPRB-NCP-BP#3-CATEGORY#24- Approved
3 24 HVAC 4,870,662 South-Town, Inc. $ 3,269,939.00 ($1,600,723.30)
HVAC September 25, 2025
5 . MPRB-NCP-BP#3-CATEGORY#25- High/Low Voltage Electrical & 81DS REJECTED
ELECTRICAL Elevator
3R gsp | MPRE-NCP-BP3-CATEGORY#25- 1 High/Low Voltage Electrical & 3,253,883| MedinaElectric, LLC | $ 3,822,785.00| pending Board approval $568,902.20
ELECTRICAL - REBID Elevator - REBID
MPRB-NCP-BP#3-CATEGORY#26- , .
3 26 SITEPAVING Site Paving BIDS REJECTED
MPRB-NCP-BP#3-CATEGORY#26- , .
3R 26R SITEPAVING.REBID Site Paving - REBID $ 1,047,281
3 o7 MPRB-NCP-BP#3-CATEGORY#27- Landscaping, Permeable Pavers, $ 770,562| Hoffman & McNamara Co | $ 612,934.00 Approved ($157,628.45)
LANDSCAPING Fencing & Site Furnishings September 25, 2025
3 og  |VARGETMARKET PROGRAM QUOTE Final Cleaning NO BIDS on 8/5
- NO BOARD ACTION
3R ogr  |/ARGETMARKET PROGRAM QUOTE Final Cleaning - REBID $ 67,229
- NO BOARD ACTION

. . . CURRENT Construction Cost
Total Construction Cost Estimate | $ 33,488,061 | Current Construction Costs| $ 27,917,851.00 ) $1,855,460.80
Delta from Estimate

CURRENT Cost Estimate & Known Bid
Category Pricing
CURRENT Construction Cost Delta
from Estimate

$ 35,343,521.35

$ 1,855,460.80




CONSTRUCTION

September 29, 2025

Daniel Elias

Design Project Manager

Minneapolis Park & Recreation Board
2117 West River Road North
Minneapolis, MN 55422

RE: North Commons Park Bid Package #3 — Recommendations for Award of Contract
Dear Mr. Elias;

On September 24, 2025, bids were received for the MPRB North Commons Park Bid Package #3.
At this time, RJM has completed its review of all bids and is recommending award as noted
below. The recommendations are based on the low cumulative total bid received for the base bid.
Our recommendation to the Board of Commissioners is that the following contracts be approved
for award at this time:

BID CATEGORY AWARD AMOUNT

25 — Electrical (Event 3784)

Medina Electric, LLC Total Award Amount: $3,822,785
22510 State Highway 55 Base Bid: $3,818,495
Hamel, MN 55340 Alternate #1: $4,290

Kevin Winters, Project Manager (contract signee & primary point of contact)
320-266-0199
kevinw@medinaelectric.net

If you should have any questions, please contact me by phone at 612-817-8491.

Sincerely,

Dan Schultz

Project Executive
RIM Construction

830 Boone Avenue North
Golden Valley, Minnesota 55427 952-837-8600 RJMConstruction.com
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Resolution 2025-205

RESOLUTION APPROVING INSTALLATION OF A PUBLIC ART SCULPTURE BY KYLE FOKKEN AT
LOGAN PARK, AND APPROVING A LICENSE AND MAINTENANCE AGREEMENT FOR THE
ARTWORK WITH THE LOGAN PARK NEIGHBORHOOD ASSOCIATION

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis
park system;

Whereas, MPRB owns and operates Logan Park in northeast Minneapolis;

Whereas, MPRB has a history of cooperation with community organizations for installation and
maintenance of public art on MPRB property;

Whereas, The Logan Neighborhood Association (The Sponsor) has proposed installation of a
public art sculpture by artist Kyle Fokken in an open area to the west of the Logan Park Recreation
Center in Logan Park;

Whereas, The Sponsor has agreed to enter into a License and Maintenance Agreement stating it
will own and maintain the artwork and fund its installation, maintenance, and any future
decommissioning costs;

Whereas, The Sponsor has conducted a community engagement process, including small public
events and use of digital communication methods to refine the public art concept;

Whereas, The public art concept and project proposal have completed MPRB's internal review
process as outlined in its Public Art Policy and Procedures, including review by staff in multiple
departments and the Executive Team; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-
2036, under Goal 1: "Foster belonging and equity" and Goal 3: "Provide Core Services with Care;"

RESOLVED, That the Board of Commissioners approves installation of a public art sculpture by
Kyle Fokken at Logan Park; and

RESOLVED, That the Board of Commissioners approves a license and maintenance agreement for
the artwork with the Logan Park Neighborhood Association; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Planning Committee
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 9 October 2025

SUBIJECT: RESOLUTION APPROVING INSTALLATION OF A PUBLIC ART SCULPTURE BY KYLE
FOKKEN AT LOGAN PARK, AND APPROVING A LICENSE AND MAINTENANCE
AGREEMENT FOR THE ARTWORK WITH THE LOGAN PARK NEIGHBORHOOD
ASSOCIATION

BACKGROUND

This resolution considers the installation of a public art sculpture by artist Kyle Fokken in an open
area to the west of Logan Park Recreation Center in Logan Park. This resolution also considers
approval of a License and Maintenance Agreement for the artwork with the Logan Park
Neighborhood Association (LPNA).

LPNA determined that an investment in public art, specifically a sculptural bench by a local artist
with a focus on natural themes, would be an important addition to the area. The neighborhood
organization has committed funds towards completion of this project (Attachment A) and has
also agreed to enter into a License and Maintenance Agreement with the Minneapolis Park and
Recreation Board (MPRB) for the artwork (Attachment B). The open area to the west of the
Recreation Center is an ideal location for the artwork because of its visibility and its proximity to
the timber frame pavilion, which is an existing community-supported element in the park.

Artist Kyle Fokken was selected by LPNA because he is an accomplished, award-winning public
artist with successful sculptures installed throughout the Midwest. He is also a resident of the
Logan Park Neighborhood and holds a Bachelor of Fine Arts degree from St. Cloud State
University. Kyle is a mixed media sculptor who combines diverse imagery into hybrid sculptures
that explore cultural contexts between people. He uses vintage toy and ‘folk art’ aesthetics to
explore the passing down of cultural values between generations. He works with metal, wood,
and other long-lasting materials.

LPNA and the artist conducted outreach with community members starting in 2019 at town hall
type meetings, public gatherings, a project model display at the LPNA general meeting for
comment, the LPNA newsletter and email list, surveys in English and Spanish mailed to all
residents, and a presentation to the Minneapolis Public Art Advisory Board for review.

LPNA and Kyle Fokken’s proposal includes a “third space” for gathering with a calming, natural
motif. The main element will be a semi-circular and accessible “creature bench” with color
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changing LED lights and multi-level tiers designed for different age groups, sizes, and uses. In
addition, the space will include new plantings and trees.

Per MPRB Public Art Policy and Procedures, this mural proposal has been reviewed by both an
internal MPRB staff panel from multiple departments as well as the Executive Team. The
Agreement has also been reviewed by legal counsel as to form and legality.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve installation of a public art sculpture
by Kyle Fokken at Logan Park. Staff further recommends that the Board approve a license and
maintenance agreement for the artwork with the Logan Neighborhood Association.

This action is supported by the following goals and strategies in Parks for All, the MPRB

Comprehensive Plan 2021-2036:

Goal:
01. Foster belonging and equity

01. Foster belonging and equity

01. Foster belonging and equity

03. Provide core services with care

Attachments:

Strategy:

1.1: Recognize parks as a unique venue to support the
creative sector, emerging and established artists and
cultural practitioners, and to celebrate the diversity of
our city as anchoring institutions

1.21: Empower community to design, create, maintain,
program, and steward safe and welcoming parks

1.23: Share narratives and elevate voices beyond
dominant cultural context through a public art and
memorial collection, creative placemaking and cultural
programs that reflect the diverse history and current
cultural context of our city and park lands and that
educates and employs community to increase public art
offerings in our parks

3.11: Design and implement parks that are welcoming,
climate resilient, ecologically healthy, playful, beautiful
and safe as they age

1. Attachment A-Logan Park Public Art Proposal 2025
2. Attachment B-License and Maintenance Agreement - LPNA

Jbr 10.9.2025.



Gathering Place Bench Project
by artist Kyle Fokken
proposed by Logan Park Neighborhood Association, July 2025

Overview of Project

The Gathering Place Bench Project consists of a perforated stainless steel topped
bench, trees and plantings combined with LED lights to create a safe space in Logan Park.
The ‘featured’ lighting element cycles through the colors of the rainbow starting in the
superstructure of the bench and permeating the surface of the bench via plasma cut channels
representing skin textures of a variety of animals that live in the park. Underneath the bench,
the open chassis allows the same colored lights glow onto the ground spreading to the
surrounding ground cover plants and into the center of the bench where the colors can mix as
they slowly change. The secondary lighting system of white LED lights create a silhouette of
the bench to allow safe access to it.

This combination of bench and lighting creates a unique ‘third space’ where children, adults
and teens can meet, climb/play on or just enjoy a relaxing color changing experience.

The bench is designed with various ages and abilities in mind. The ‘snake’ form features
lower levels to allow for toddlers to easily sit or climb onto the bench with various levels for
teens and adults to sit comfortably. The slightly higher middle section is to allow for those with
limited abilities to sit and stand easily and offers ADA wheelchair access via the bench’s open
entry. The ‘head’ allows a person to sit and straddle the snake’s neck while putting a book or
laptop on it comfortably.

The low wattage LED lighting system is designed to be beautiful, simple and low
maintenance. Towards dusk a light sensor will engage the lighting system to calmly cycle
through a series of rainbow colors slowly changing multiple times during the night. This creates
an almost ‘campfire’ or ‘swimming pool’ effect. The bench will also feature a series of 3
dimmable white lights that will be directed toward the trunks of 3 surrounding trees to create
a‘grove’ effect to enhance the ‘cozy’ feel of the space. The controls of these systems will be
located in the electrical hub of the Logan Park Pavilion that currently houses similar controls.

The bench top is designed as a way to highlight various animal skin textures as
perforations to allow light to filter through in unique patterns. The perforations allow the seating
area of the bench to dispel heat and drain snow and rain water all year round. The main
‘chassis’ of the bench will be made of a weathering steel frame with a rusty red brown patina to
blend in to surrounding environment making the stainless steel top ‘float’ during the day and
outlining the bench by partially blocking the colored lights at night.



Trees and Ground Cover
(Specification Sheets Attached)

Artist Kyle Fokken has been working with former LPNA board member and project inspiration
Gail Schack on this project. She has included tree recommendations to enhance the lighting,
scale, and ambience of the project. We recommend that a Park arborist will work with us on
the final tree decisions.

We recommend the choices should be vetted by the arborist for the Minneapolis Parks and
Recreation department before final decisions are made.

Gail will recommend ground cover to Kyle for the project. The cost of the ground cover and

labor will be covered by LPNA volunteers per Pat Vogel. | think this would be a welcome
opportunity for neighborhood engagement.

Budget
(See Attached)

The artist does not have a signed contract but the LPNA board has stipulated that the
project not go over $65,000. LPNA has agreed with the Minneapolis Parks and Recreation
Board to maintain the project for 10 years upon completion.

Current budget for gravel will remain the same with gravel only been placed on the
short walkway to the bench and within the inner circular diameter of the bench. Steel or other
retaining wall has not been budgeted for but hope to find funding within other parts of the total
budget. There is no money for a larger steel barrier to go around the ground cover so that may
be something that LPNA volunteers may want to add down the road as the cover fills in.

Per Pat Vogel, an addendum will be written to the contract regarding the how and when
the trees and the ground cover will be planted and when Kyle can be released from the
contract with LPNA.

Current Budget 4 was last updated in December of 2024. Plans are to update it prior to
signing the contract.

Site Drawings

Rough sketches showing the bench, trees and estimated ground cover area, power
lines to the bench and possible footings.

Site drawings include basic dimensions for the footprint of the bench, rough locations
of trees and overall footprint for ground cover. Also included is an image showing the depth
and number of concrete footings along with general connecting points for an electrical line that
will be connected to the Logan Park Pavilion electrical hub. This was confirmed at our recent
meeting on site with the MPRB electrician.

Also included are images of possible plantings along with descriptions. Both are
appropriate for a Zone 4 climate



“Gathering Place” Budget

Working budget 65,000
Materials/Fabrication/Electrical/Lighting
Steel 2500
Supplies (drill bits, welding wire) 500
Hardware 200

Signminds/Solid Metal Arts
CAD design/Plasma cutting/Stainless Steel plate 7000

Electrical LED Lighting system 5000
Total Materials/ Bench Fab/ Electrical 15,200
Onsite Labor
Onsite labor/Installation/Gravel 2000
Concrete Footings /installed 6000
Granite ground cover/installed 6000

Electrical Connections to Bench

Outside Electrical Estimate- 5000
Inside of building electrical 1500
Estimated Hole Boring Costs - 5000
Labor total 25,500
Trees and labor 3000
Artist Expenses
Labor (welding, grinding) 3000
Studio expenses (75% use)
Rent, electric, heat (6 months) 1600
Insurance 700
Onsite Insurance 500
Documentation 200
Expenses total 6000
Project management (10%) 6500
Engineer 4500*
Artist fee 4300
Total cost $65.000

*Does not include 10% reserve for maintenance required by Minneapolis Park and Recreation
Contingency 10% for Park Board - $6500

**Engineer costs may be paid by LPNA prior to MPRB approving the project.
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