
 

Resolution 2025-212 

RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO MEDINA 
ELECTRIC, LLC FOR THE BASE BID AMOUNT OF $3,818,495.00, ACCEPTING BID ALTERNATE NO. 
1 IN THE AMOUNT OF $4,290.00, FOR A TOTAL BID AWARD AMOUNT OF $3,822,785.00, FOR 

THE NORTH COMMONS PARK IMPROVEMENTS PROJECT, BID PACKAGE #3, BID CATEGORY 
#25-ELECTRICAL, BID EVENT MPLMN NO. 3784, PENDING APPROVAL BY CITY OF 

MINNEAPOLIS FINANCE AND PROPERTY SERVICES - PROCUREMENT DIVISION AND 
MINNEAPOLIS CIVIL RIGHTS DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE 

USE OF A 10% CONSTRUCTION CONTINGENCY UP TO $382,278.50 FOR NECESSARY 
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT 

 
Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis 
park system;  
  
Whereas, MPRB is authorized to contract with public and private entities in the performance of 
its functions;  
 
Whereas, MPRB owns and operates North Commons Park, a part of the Minneapolis 
neighborhood park system, and the North Commons Recreation Center and a water park, both 
located within North Commons Park; 
 
Whereas, On February 6, 2019, MPRB Board of Commissioners approved the North Service Area 
Long-Range Plan, which includes the Park Plan for North Commons Park; 
 
Whereas, On October 4, 2023, MPRB Board of Commissioners approved the North Commons 
Park Improvements Concept Plan; 
 
Whereas, On March 6, 2024, MPRB Board of Commissioners authorized an Agreement with RJM 
Construction to provide a Construction Manager as Advisor services for the North Commons Park 
Phase 1 Improvements project; 
 
Whereas, The design team led by FIHAN Design + Architecture completed construction 
documents suitable for bidding based on the Board-approved concept plan; 
 
Whereas, MPRB publicly solicited and received three (3) bids on August 5, 2025 per Bid Event 
MPLMN No. 3633, for North Commons Park Improvements, Bid Package #3, Bid Category #25-
Electrical;  
 
Whereas, In the best interest of the project, the MPRB rejected all bids received on August 5, 
2025;  



 

 
Whereas, The MPRB publicly solicited and received four (4) bids on September 24, 2025 per Bid 
Event MPLMN No. 3784, for North Commons Park Improvements, Bid Package #3, Bid Category 
#25-Electrical;  
 
Whereas, All bids have been reviewed and tabulated with the apparent low, responsive base bid 
being submitted by Medina Electric, LLC in the amount of $3,822,785.00; 
 
Whereas, MPRB staff and consultants have reviewed the base bid offered by Medina Electric, LLC 
and find it to be complete and correct and do support an award of a construction contract for 
the bid category; 
 
Whereas, The bid offered by Medina Electric, LLC is under review by the City of Minneapolis 
Finance and Property Services - Procurement Division and the Minneapolis Civil Rights 
Department for approval;  
 
Whereas, Allocated funding is sufficient to cover the costs of the bid; and  
 
Whereas, This resolution is supported in Parks for All, the MPRB Comprehensive Plan 2021-2036, 
under Goal 3: “Provide core services with care;”  
 
RESOLVED, That the Board of Commissioners authorizes the award of a construction contract to 
Medina Electric, LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1 in 
the amount of $4,290.00, for a total Bid Award amount of $3,822,785.00 for the North Commons 
Park Improvements Project, Bid Package #3, Bid Category #25-Electrical, Bid Event MPLMN No. 
3784, pending approval by City of Minneapolis Finance and Property Services - Procurement 
Division and Minneapolis Civil Rights Department and further authorizes administrative use of a 
10% construction contingency up to $382,278.50 for necessary construction change orders that 
may arise with the contract; and  
 
RESOLVED, That the President and Secretary of the Board are authorized to take all necessary 
administrative actions to implement this resolution.   
 
  



 

TO: Minneapolis Park and Recreation Board 
 
FROM: Michael Schroeder, Assistant Superintendent, Planning 
 
DATE: 15 October 2025 
 
SUBJECT: RESOLUTION AUTHORIZING THE AWARD OF A CONSTRUCTION CONTRACT TO 

MEDINA ELECTRIC, LLC FOR THE BASE BID AMOUNT OF $3,818,495.00, ACCEPTING 
BID ALTERNATE NO. 1 IN THE AMOUNT OF $4,290.00, FOR A TOTAL BID AWARD 
AMOUNT OF $3,822,785.00, FOR THE NORTH COMMONS PARK IMPROVEMENTS 
PROJECT, BID PACKAGE #3, BID CATEGORY #25-ELECTRICAL, BID EVENT MPLMN 
NO. 3784, PENDING APPROVAL BY CITY OF MINNEAPOLIS FINANCE AND 
PROPERTY SERVICES - PROCUREMENT DIVISION AND MINNEAPOLIS CIVIL RIGHTS 
DEPARTMENT AND FURTHER AUTHORIZING ADMINISTRATIVE USE OF A 10% 
CONSTRUCTION CONTINGENCY UP TO $382,278.50 FOR NECESSARY 
CONSTRUCTION CHANGE ORDERS THAT MAY ARISE WITH THE CONTRACT 

 
 
BACKGROUND  
 
This Board action considers approval for awarding a construction contract with Medina Electric, 
LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1 in the amount of 
$4,290.00, for a total Bid Award amount of $3,822,785.00 for the North Commons Park 
Improvements project, Bid Package #3, Bid Category #25-Electrical, Bid Event MPLMN No. 3784, 
pending approval by City of Minneapolis Finance and Property Services - Procurement Division 
and Minneapolis Civil Rights Department. This construction contract award would further 
approve the administrative use of a 10% construction contingency up to $382,278.50 for 
necessary construction change orders that may arise with the contract.  
 
In February 2019, the Board of Commissioners approved the North Service Area Long-Range Plan 
which included the approved park plan for North Commons Park. This approved plan envisions 
recreation center improvements, a new water park and new parking lot in the northeast corner 
of the park. In October 2023, the Board of Commissioners approved the North Commons Park 
Improvements Concept Plan which detailed a significant building addition to the existing 
recreation center to include a three-gym fieldhouse, the renovation of the existing center, a new 
water park and site improvements in the northeast corner of North Commons Park. In March 
2024, the Board of Commissioner authorized an Agreement with RJM Construction to provide 
Construction Manager as Advisor services for the North Commons Park Phase 1 Improvements 
Project.  
 



 

On June 23, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids and 
received three bids for the North Commons Park Improvements Project, Bid Package #3, Bid 
Category #25-Electrical (Attachment A).  
 
In the best interest of the project, the MPRB rejected all bids received on August 5, 2025.  
 
On August 29, 2025, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids 
and received four bids for the North Commons Park Improvements Project, Bid Package #3, Bid 
Category #25-Electrical (Attachment B).  
 
The apparent low, responsive base bid was submitted by Medina Electric, LLC. This resolution 
accepts the low base bid as submitted by Medina Electric, LLC of $3,818,495.00, accepts Bid 
Alternate No. 1 in the amount of $4,290.00, for a total contract amount of $3,822,785.00. Bid 
Alternate No. 1 will provide electrical conduit to the location of a future digital marquee park 
sign.  
 
The bid offered by Medina Electric, LLC is being reviewed by the City of Minneapolis Finance and 
Property Services - Procurement Division and Minneapolis Civil Rights Department to determine 
that all requirements for award of a contract are met.   
 
Using the Construction Manager as Agency construction delivery method for the North Commons 
Park Improvements Project, the Board of Commissioners will be requested to approve a 
significant amount of individual construction contracts. A bid category cost tracking document 
allows for a comparison of the estimated construction costs and the actual construction costs for 
each bid category as construction contracts are considered (Attachment C). 
 
The Construction Manager has reviewed the bid provided by Medina Electric, LLC and has 
provided a letter of recommendation to award the contract (Attachment D).  
 
Pending all necessary approvals and contract execution, construction related to this contract 
would commence Fall 2025. 
 
FUNDING / COST SUMMARY 
 

Sources    $       39,330,562.33  

2020 NPP20  $     542,450.33    

2021 NPP20  $     795,056.00    

2021 Capital Levy  $     200,000.00    

2023 Capital Levy Playground  $     199,000.00    

2023 NPP20 Playground  $     156,000.00    

MPCA Grant (Shade Structures only)  $     472,056.00    



 

Federal Community Grant (HUD)  $  2,000,000.00    

American Rescue Plan  $  3,000,000.00    

State Bond Funding  $  5,125,000.00    

Minneapolis Parks Foundation Fundraising 
Agreement 

 $16,500,000.00  
  

2026 NPP20  $10,341,000.00    

      

Uses    $       44,949,708.75  

PSA + Amend No. 1 - FIHAN - COM5126  $  3,074,642.00    

PSA Amendment No. 2 - FIHAN  $       75,487.00  pending Board 
approval 

RJM Construction - CMA Agreement - COM8070  $  2,596,400.00    

RJM Construction - CMA 10% Contingency  $     259,640.00    

KOMPAN, LLC Furnish and Install Playground - PO# 
898401 

 $     400,635.10  
  

Community Engagement and Marketing  $       39,242.76    

Survey  $       10,000.00    

Other Architecture and Engineering  $     271,670.00    

Other Construction Expenses  $     106,267.61    

NPP20 Admin Fee  $     233,857.18    

MPRB Planning Staff Time  $     200,000.00    

Fixtures, Furnishings and Equipment  $     220,000.00    

Low Voltage Systems  $     550,000.00    

Public Art Infrastructure  $       75,000.00    

Construction Cost Estimate - all Bid Categories  $33,488,061.00  
 See Attachment C for 
Bid Category Tracking 

10% Construction Contingency  $  3,348,806.10    

      

Project Shortfall (Additional Public Funding)  $       (5,619,146.42) 

 
This project will result in the need for additional funding to support an expanded recreation center 
operations and programming. Funds supporting these additional needs will be reflected in the 
2027 budget, the year Staff anticipates opening the new recreation center. 
 
On July 24, 2024, the Board of Commissioners approved Resolution 2024-144 directing 2026 
funding from the 20-Year Neighborhood Parks Plan to the North Commons Park Improvements 
Project. Fundraising and grants support a significant portion of the funds necessary to accomplish 
the project. Funds are still being pursued to meet the projected costs for the work. If additional 
public funding is not secured, water park construction will be delayed. 



 

 
PREVIOUS BOARD ACTIONS 
 
February 6, 2019 Resolution 2019-106: Resolution Approving the North Service Area 

Master Plan, as Amended to Reduce Parking in Bryn Mawr Park by 20 
Percent and include Moderate Impact Amendment 21E to include 4 
tennis courts and no skate park in North Commons Park. 

 
October 4, 2023 Resolution 2023-168: Resolution Approving the Renovation/Addition 

Concept Design for North Commons Park Phase 1 Improvements 
 
March 6, 2024 Resolution 2024-45: Resolution authorizing an Agreement with RJM 

Construction to provide a Construction Manager as Advisor services 
for the North Commons Park Phase 1 Improvements project in an 
amount of $2,596,400.00 and further authorizing administrative use 
of a 10% contingency up to $259,640.00 for necessary changes that 
may arise with the agreement. 

 
RECOMMENDATION 
 
Staff recommends the Board of Commissioners authorize the award of a construction contract 
to Medina Electric, LLC for the Base Bid amount of $3,818,495.00, accepting Bid Alternate No. 1 
in the amount of $4,290.00, for a total Bid Award amount of $3,822,785.00 for the North 
Commons Park Improvements Project, Bid Package #3, Bid Category #25-Electrical, Bid Event 
MPLMN No. 3784, pending approval by City of Minneapolis Finance and Property Services - 
Procurement Division and Minneapolis Civil Rights Department and further authorize the 
administrative use of a 10% construction contingency up to $382,278.50 for necessary 
construction change orders that may arise with the contract. 
 
This action is supported by the following goals and strategies in Parks for All, the MPRB 
Comprehensive Plan 2021-2036: 
 
Goal: Strategy: 
03. Provide core services with care 3.17:  Build and renovate recreation centers with 

versatility of use as the core principle, large room sizes, 
ample storage, technology enhancements, sustainable 
building methods, and comfort in summer heat. 
  

03. Provide core services with care 3.18:  Create a vibrant, welcoming and safe environment 
in recreation centers, through aesthetic upgrades, 
organization and de-cluttering, enhancing maintenance, 
a carefully designed entry experience and sight lines, lots 



 

of light and windows, accessibility updates, and staff 
customer service training. 

 
Attachments: 
 
1. Attachment A: Bid Category #25 Bid Tab (Bids Rejected) 
2. Attachment B: Bid Category #25 Bid Tab 
3. Attachment C: Overall Bid Category Cost Tracking 
4. Attachment D: RJM Letter of Award Recommendation - Bid Category #25 
 

 
Jbr 10.15.2025. 
 


