
Bid 
Package

Bid 
Category #

BID FOR: (NAME) Bid Scope Description Cost Estimate Low Bid Contractor Low Bid Cost MPRB Board Update
Cost Delta from Cost 
Estimate to Low Bid 

(Below Estimate)

1 1
TARGET MARKET PROGRAM QUOTE 

- NO BOARD ACTION
Construction Staking & Surveying  $                   41,396 Sunde Land Surveying  $                    40,800 Not Applicable ($596.25)

1 2
MPRB-NCP-BP#1-CATEGORY#2-

DEMO
Deconstruction of Structures and Site 

Demolition
 $                 300,038 Rachel Contracting  $                 224,470 

Approved
June 4, 2025

($75,567.50)

1 3
MPRB-NCP-BP#1-CATEGORY#3-

EARTHWORK
Earthwork  $                 996,154 Ramsey Excavating  $             1,337,797 

Approved
June 4, 2025

$341,643.10 

1 4
MPRB-NCP-BP#1-CATEGORY#4-

SITEUTILITIES
Site Utilities  $            1,405,574 KA Kamish Excavating  $             1,434,000 

Approved
June 4, 2025

$28,425.90 

2 5
MPRB-NCP-BP#2-CATEGORY#5-

CONCRETE&MASONRY
Concrete & Masonry  $            2,595,629 Donald R Frantz Concrete  $             1,789,400 

Approved
June 18, 2025

($806,229.40)

2 6
MPRB-NCP-BP#2-CATEGORY#6-

PRECASTCONCRETE
Precast Concrete  $                 441,287 

Molin Concrete Products 
Company

 $                 967,124 
Approved

June 18, 2025
$525,837.35 

2 7
MPRB-NCP-BP#2-CATEGORY#7-

STEEL
Steel  $            2,160,508 Waukegan Steel LLC  $             3,274,000 

Approved
June 18, 2025

$1,113,491.65 

2 8
MPRB-NCP-BP#2-CATEGORY#8-
ROOFING&METALPANELSIDING

Roofing & Metal Panel Siding  NO BIDS on 5/15 

3 8R
MPRB-NCP-BP#2-CATEGORY#8-

RFING&MTLSDNG-REBID
Roofing & Metal Panel Siding - REBID  $            1,519,646 

Lake Area Roofing and 
Construction

 $             1,590,151 
Approved

September 25, 2025
$70,504.90 

2 9
MPRB-NCP-BP#2-CATEGORY#9-

BLDGENVELOP&FAÇADE
Exterior Building Envelope & Façade  $            1,621,055 

Nordstrom Architectural 
Sheet Metal & Roofing

 $             1,885,000 
Approved

June 18, 2025
$263,944.90 

3 10
MPRB-NCP-BP#3-CATEGORY#10-

CARPENTRY
Rough & Finish Carpentry  $                 259,046 Ebert, Inc.  $      1,663,000.00 pending Board approval $1,403,954.50

3 11
MPRB-NCP-BP#3-CATEGORY#11-

ARCHITECTURALMILLWORK
Architecture Millwork  NO BIDS on 8/5 

3R 11R
MPRB-NCP-BP#3-CATEGORY#11-

ARCHITECTURALMILLWORK-REBID
Architecture Millwork - REBID  $                 155,407 

3 12
MPRB-NCP-BP#3-CATEGORY#12-

DOORSFRAMES&HDWR
Doors, Frames & Hardware  $                 213,522 

Bredemus Hardware Co, 
Inc.

 $           229,185.00 
Approved

September 25, 2025
$15,663.30 

3 13
TARGET MARKET PROGRAM QUOTE 

- NO BOARD ACTION
Overhead Doors  $                   28,983 API Garage Door, Inc.  $             28,000.00 

Board Action 
Not Required

($983.15)

3 14
MPRB-NCP-BP#3-CATEGORY#14-

STOREFRONTS&GLAZING
Aluminum Storefronts & Glazing  $                 823,369 Ford Metro, Inc.  $           901,030.00 

Approved
September 25, 2025

$77,660.95 

3 15
MPRB-NCP-BP#3-CATEGORY#15-

METALFMG&GYPASSEMBLIES
CF Metal Fmg, Insulation & Gyp Brd 

Assemblies
 BIDS NON-

RESPONSIVE 

3R 15R
MPRB-NCP-BP#3-CATEGORY#15-

METALFMG&GYPASSEMBLIES-
REBID

CF Metal Fmg, Insulation & Gyp Brd 
Assemblies - REBID

 $            1,600,174 Tri-Construction, Inc.  $           660,000.00 pending Board approval ($940,173.75)

3 16
MPRB-NCP-BP#3-CATEGORY#16-

ACOUSTICALTREATMENTS
Acoustical Treatments  $                 258,108 Acoustical Associates, Inc.  $           226,940.00 

Approved
September 25, 2025

($31,167.85)

3 17
MPRB-NCP-BP#3-CATEGORY#17-

FLOORINGFINISHES
Flooring Finishes  $                 613,828 

Absolute Commercial 
Flooring, Inc.

 $           946,416.00 
Approved

September 25, 2025
$332,588.10 

3 18
MPRB-NCP-BP#3-CATEGORY#18-

ATHLETICWDFLOORING
Athletic Wood Flooring  $                 460,269 H2I Group  $           439,000.00 

Approved
September 25, 2025

($21,268.55)

3 19
MPRB-NCP-BP#3-CATEGORY#19-

PAINTING
Painting, Wallcovering & Joint 

Sealants
 BIDS NON-

RESPONSIVE 

3R 19R
MPRB-NCP-BP#3-CATEGORY#19-

PAINTING - REBID
Painting, Wallcovering & Joint 

Sealants - REBID
 $                 423,387 

3 20
MPRB-NCP-BP#3-CATEGORY#20-

SPECIALTIES&EQUIPMENT
Specialties & Equipment (Material 

Furnish Only)
 $                 309,420 H2I Group  $           228,400.00 

Approved
September 25, 2025

($81,020.30)

3 21
MPRB-NCP-BP#3-CATEGORY#21-

AQUATICS
Aquatics  $            5,732,366 MPRB Review Ongoing

3 22
MPRB-NCP-BP#3-CATEGORY#22-

FIREPROTECTION
Fire Protection  $                 267,077 Frontier Fire Protection, Inc.  $           293,480.00 

Approved
September 25, 2025

$26,403.05 

3 23
MPRB-NCP-BP#3-CATEGORY#23-

PLUMBING
Plumbing  $            1,252,201 Kraft Contracting, LLC  $      2,054,000.00 

Approved
September 25, 2025

$801,799.40

3 24
MPRB-NCP-BP#3-CATEGORY#24-

HVAC
HVAC  $            4,870,662 South-Town, Inc.  $      3,269,939.00 

Approved
September 25, 2025

($1,600,723.30)

3 25
MPRB-NCP-BP#3-CATEGORY#25-

ELECTRICAL
High/Low Voltage Electrical & 

Elevator
 BIDS REJECTED 

3R 25R
MPRB-NCP-BP#3-CATEGORY#25-

ELECTRICAL - REBID
High/Low Voltage Electrical & 

Elevator - REBID
 $            3,253,883 Medina Electric, LLC  $      3,822,785.00 pending Board approval $568,902.20 

3 26
MPRB-NCP-BP#3-CATEGORY#26-

SITEPAVING
Site Paving  BIDS REJECTED 

3R 26R
MPRB-NCP-BP#3-CATEGORY#26-

SITEPAVING-REBID
Site Paving - REBID  $            1,047,281 

3 27
MPRB-NCP-BP#3-CATEGORY#27-

LANDSCAPING
Landscaping, Permeable Pavers, 

Fencing & Site Furnishings
 $                 770,562 Hoffman & McNamara Co  $           612,934.00 

Approved
September 25, 2025

($157,628.45)

3 28
TARGET MARKET PROGRAM QUOTE 

- NO BOARD ACTION
Final Cleaning  NO BIDS on 8/5 

3R 28R
TARGET MARKET PROGRAM QUOTE 

- NO BOARD ACTION
Final Cleaning - REBID  $                   67,229 

Total Construction Cost Estimate  $          33,488,061 Current Construction Costs  $    27,917,851.00 
CURRENT Construction Cost 

Delta from Estimate
$1,855,460.80

CURRENT Cost Estimate & Known Bid 
Category Pricing

 $   35,343,521.35 

CURRENT Construction Cost Delta 
from Estimate

 $      1,855,460.80 

Attachment B: Overall Bid Category Cost Tracking
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