
 

TO: Minneapolis Park and Recreation Board 
 
FROM: Al Bangoura, Superintendent 
 
DATE: 10/15/2025 
 
SUBJECT: PRESENTATION OF THE SUPERINTENDENT'S RECOMMENDED 2026 BUDGET  
 
BACKGROUND 
 
The Superintendent’s Recommended 2026 Budget will be presented to the Board of 
Commissioners. 
 
This discussion item supports the following goals and strategies in Parks for All, the MPRB 
Comprehensive Plan 2021-2036. 
 
Goal: Strategy: 
09. Operate a financially 
sustainable enterprise 

06. Diversify funding streams to leverage existing 
funding with grants, site-specific revenue generations, 
sponsorship, and public/private partnerships through an 
equity lens. 

09. Operate a financially 
sustainable enterprise 

08. Create flexible funding and budgeting that always 
prioritizes core aspects of the agency and supports 
innovation and expansion. 
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