
 

Resolution 2022-243 

RESOLUTION APPROVING AMENDMENT NO. 3 TO PROFESSIONAL SERVICES AGREEMENT 
#COM3153 WITH CUNINGHAM GROUP ARCHITECTURE, INC. RELATED TO DESIGN AND 
BIDDING SERVICES FOR THE BDE MAKA SKA REFECTORY REBUILD PROJECT WITHIN THE 

MINNEAPOLIS CHAIN OF LAKES REGIONAL PARK IN THE AMOUNT OF $33,700.00 FOR A NEW 
CONTRACT TOTAL OF $857,925.00 

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis parks 
and lakes;  
 
Whereas, The MPRB is authorized to contract with public and private entities in the performance 
of its functions;  
 
Whereas, The MPRB has allocated insurance claim funds and capital improvement funds to 
improvements at Bde Maka Ska Park within Minneapolis Chain of Lakes Regional Park; 
 
Whereas, The Board of Commissioners approved the Bde Maka Ska-Harriet Master Plan at the 
May 3, 2017 Board meeting; 
 
Whereas, The Bde Maka Ska Refectory was destroyed by fire on May 16, 2019; 
 
Whereas, A consultant team led by Cuningham Group Architecture, Inc. was selected to create a 
design for a replacement of the Bde Maka Ska Refectory; 
 
Whereas, The MPRB entered into a Professional Services Agreement (PSA) with Cuningham 
Group Architecture, Inc. on December 2, 2020 for $216,895.00 to complete community 
engagement, conceptual design and schematic design;  
 
Whereas, The MPRB Board of Commissioners approved the Concept Plan for the Bde Maka Ska 
Refectory Rebuild on May 19, 2021; 
 
Whereas, The MPRB Board of Commissioners approved Amendment No. 1 to the Cuningham 
Group Architecture, Inc. PSA on July 21, 2021 for $385,930.00 to complete design and bidding 
services;  
 
Whereas, The MPRB Board of Commissioners approved Amendment No. 2 to the Cuningham 
Group Architecture, Inc. PSA on March 23, 2022 for $221,400.00 to add construction 
administration services to the contract;  
 
Whereas, It is necessary to make a change to the PSA for additional design and bidding services 



 

that were unanticipated to the PSA; 
 
Whereas, Cuningham Group Architecture, Inc. requested additional compensation in the amount 
of $33,700.00 for its costs associated with these changes; 
 
Whereas, MPRB staff has reviewed the request for additional compensation and found it to be 
necessary and appropriate; 
 
Whereas, Funds from the Insurance Claim funds and capital improvement program for the Bde 
Maka Ska Refectory are sufficient to cover the consulting fee amendment proposed by 
Cuningham Group Architecture, Inc.; and 
 
Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036, 
which envisions Goal 1 to “Foster belonging and equity” and in Goal 4 to “Work from our 
strengths and determine our role in partnerships;” 
 
RESOLVED, That the Board of Commissioners approves Amendment No. 3 to Professional 
Services Agreement #COM3153 with Cuningham Group Architecture, Inc. related to design and 
bidding services for the Bde Maka Ska Refectory Rebuild project within the Minneapolis Chain of 
Lakes Regional Park in the amount of $33,700.00 for a new contract total of $857,925.00; and 
 
RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all 
necessary administrative actions to implement this resolution. 
  



 

TO: Minneapolis Park and Recreation Board 
 
FROM: Michael Schroeder, Assistant Superintendent, Planning  
 
DATE: 20 July 2022 
 
SUBJECT: RESOLUTION APPROVING AMENDMENT NO. 3 TO PROFESSIONAL SERVICES 

AGREEMENT #COM3153 WITH CUNINGHAM GROUP ARCHITECTURE, INC. 
RELATED TO DESIGN AND BIDDING SERVICES FOR THE BDE MAKA SKA REFECTORY 
REBUILD PROJECT WITHIN THE MINNEAPOLIS CHAIN OF LAKES REGIONAL PARK IN 
THE AMOUNT OF $33,700.00 FOR A NEW CONTRACT TOTAL OF $857,925.00 

 
 
BACKGROUND 

This resolution considers the approval of a $33,700.00 increase to Professional Services 
Agreement (PSA) #COM3153 with Cuningham Group Architecture, Inc. (Cuningham) for 
additional design and bidding services that were unanticipated to the PSA for the Bde Maka Ska 
Refectory Rebuild project within the Minneapolis Chain of Lakes Regional Park (Attachment A).  
The new total for the PSA with Cuningham will be $857,925.00.    

The Minneapolis Park and Recreation Board (MPRB) engaged Cuningham through a PSA dated 
December 2, 2020.  The team led by Cuningham was selected because it best met the needs of 
the Bde Maka Ska Refectory Rebuild project.  

The MPRB Board of Commissioners approved the Concept Plan for the Bde Maka Ska Refectory 
Rebuild on May 19, 2021.  

The MPRB Board of Commissioners approved PSA Amendment No. 1 on July 21, 2021 to complete 
the design and bidding services for this project.  

The MPRB Board of Commissioners approved PSA Amendment No. 2 on March 23, 2022 to add 
construction administration services to this project.  

MPRB staff has requested additional design and bidding services outside the scope of the original 
Request for Proposal. MPRB staff has reviewed the request for additional compensation and 
found it to be necessary and appropriate.    

PSA Amendment No. 3 includes: 

1. Additional design services related to an Owner requested modification to the kitchen 
layout; and 



 

2. Additional bidding services related to an Owner requested extension to the bidding 
timeline. 

FUNDING / COST SUMMARY 

Sources   $8,551,386.30  

Insurance Claim - Advance $35,125.78    

Insurance Claim - Loss/Structure Replacement $637,901.52    

Insurance Claim - Holdback $175,000.00    

2022 MC Parks and Trails $1,511,000.00    

EBMS Park Dedication $442,359.00    

General Fund $1,000,000.00    

Enterprise Fund  $4,000,000.00    

Regional Park O&M Grant Match Funds  $   750,000.00    

      

Uses   $8,544,084.57  

Bid Award - Morcon Construction, Inc. $6,225,700.00   

Bid Award - 5% Construction Contingency $614,267.78   

PSA - Cuningham - COM3153 with ASR #1 & 2 $824,225.00    

PSA - Cuningham - COM3153 ASR #3 $33,700.00  pending Board 
approval 

Total Other Construction (FFE, Data/Security, Card 
Access, SAC/WAC) 

$654,280.87    

Total Other Architecture and Engineering $88,817.50    

Total Community Engagement and Marketing $4,676.00    

Topographic Survey $8,417.42    

MPRB Staff Time $90,000.00    

      

Remainder  $             7,301.73  

 
 
PREVIOUS BOARD ACTIONS 
 
December 2, 2020 Resolution 2020-342: Authorizing a Professional Services Agreement with 

Cuningham Group Architecture, Inc. to Provide Concept and Schematic 
Design Services for the Bde Maka Ska Refectory Rebuild Project Within 
Minneapolis Chain of Lakes Regional Park for a Fee Not to Exceed 
$216,895.00 

 



 

May 19, 2021 Resolution 2021-217: Resolution Approving the Refectory Rebuild Concept 
Plan at Bde Maka Ska Park Within the Minneapolis Chain of Lakes Regional 
Park 

 
July 21, 2021 Resolution 2021-254: Resolution Approving Amendment No. 1 to 

Professional Services Agreement COM3153 with Cuningham Group 
Architecture, Inc. Related to Design Services for the Bde Maka Ska 
Refectory Rebuild Project Within the Minneapolis Chain of Lakes Regional 
Park in the Amount of $385,930.00 for a New Contract Total of 
$602,825.00 

 
March 23, 2022 Resolution 2022-145: Resolution Approving Amendment No. 2 to 

Professional Services Agreement COM3153 with Cuningham Group 
Architecture, Inc. Related to Construction Administration Services for the 
Bde Maka Ska Refectory Rebuild Project Within the Minneapolis Chain of 
Lakes Regional Park in the Amount of $221,400.00 for a New Contract Total 
of $824,225.00 

 
May 4, 2022 Resolution 2022-30: Resolution Awarding a Construction Contract to 

Morcon Construction, Inc. in the Amount of $6,225,700.00 for the Bde 
Maka Ska Refectory Within the Minneapolis Chain of Lakes Regional Park 
Per Bid Event No. MPLN 1918, Pending Approval by City of Minneapolis 
Procurement Division and Civil Rights Department, Authorizing 
Administrative Use of a 10% Construction Contingency Up to $622,570.00 
for Necessary Construction Change Orders that May Arise with the 
Contract and Further Authorizing the Transfer of $750,000.00 from the 
Regional Park Operations and Maintenance Grant Match Fund 

 
RECOMMENDATION 

Staff recommends approval of Amendment No. 3 to Professional Services Agreement COM3153 
with Cuningham Group Architecture, Inc. related to Design and Bidding services for the Bde Maka 
Ska Refectory Rebuild project within the Minneapolis Chain of Lakes Regional Park in the amount 
of $33,700.00 for a new contract total of $857,925.00. 

This resolution is supported by the following elements of Parks for All, the MPRB Comprehensive 
Plan 2021-2036: 

Goal 1: Foster belonging and equity 
 
Strategy 15: Embed accessibility and universal design as a fundamental aspect of 

programming, design of park spaces and facilities, and when making 



 

temporary changes to park infrastructure and programming. 
 
Goal 1: Foster belonging and equity 
 
Strategy 18: Provide restroom and other facilities that are safe and welcoming for all 

visitors regardless of age, ability, gender identity and expression, and 
religious and cultural diversity. 

 
Goal 4: Work from our strengths and determine our role in partnerships 
 
Strategy 1: Establish well-defined programmatic, facilities, and events-based 

partnerships with clear goals, evaluated through an equity lens, to increase 
the MPRB’s level of service that support a wide range of partnership types 
including individuals, businesses, organizations large and small, and other 
government agencies.  

 
Attachment: 

1. Attachment A:   Cuningham Additional Services Request No. 3 
 
 
 
 
 
 
 
 
 
Jbr 7.20.2022. 


