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Minneapolis

Park & Recreation Board

Resolution 2022-242

RESOLUTION APPROVING THE PURCHASE OF ONE (1) CATERPILLAR 938M WHEEL LOADER
AND ATTACHMENTS FOR A TOTAL EXPENDITURE OF $258,550.00 FROM STATE OF
MINNESOTA CONTRACT #204501 WITH ZIEGLER CAT PENDING A JOINT POWERS LETTER
FROM THE CITY OF MINNEAPOLIS FINANCE DEPARTMENT

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, Minneapolis parks and facilities are important natural and recreational resources for
Minneapolis community members and visitors;

Whereas, The MPRB purchases, operates and maintains mobile equipment for the caretaking of
its parks, lands and facilities;

Whereas, The MPRB Equipment Services purchases replacement equipment on a scheduled and
as needed basis;

Whereas, The MPRB Equipment Services has identified and verified which equipment needs
replacement and has created specifications for the equipment needed (Attachment A-C);

Whereas, The MPRB Equipment Services has identified the need for One (1) 938M Caterpillar
Wheeled Loader with Attachments;

Whereas, The MPRB Equipment Services has budgeted funds to replace equipment on a
scheduled and as-needed basis;

Whereas, The MPRB Equipment Services is using the State of Minnesota Contract #204501 with
Ziegler Cat in Accordance with Specifications for the equipment being purchased and is in
compliance with MPRB and City of Minneapolis standard purchasing procedures pending a Joint
Powers Letter from the City of Minneapolis Finance Department; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036,
which sets the goals “03. Provide Core Services with Care” and 06. Strengthen Ecological
Connections;”

RESOLVED, That the Board of Commissioners approve the purchase of One (1) 938M Caterpillar
Wheel Loader with Attachments for a Total Expenditure of $258,550.00 from State of Minnesota
Contract #204501 with Ziegler Cat pending a Joint Powers Letter from the City of Minneapolis
Finance Department; and
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RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board
FROM: Jeremy Barrick, Assistant Superintendent, Environmental Stewardship
DATE: 7/20/2022

SUBIJECT: RESOLUTION APPROVING THE PURCHASE OF ONE (1) CATERPILLAR 938M WHEEL
LOADER AND ATTACHMENTS FOR A TOTAL EXPENDITURE OF $258,550.00 FROM
STATE OF MINNESOTA CONTRACT #204501 WITH ZIEGLER CAT PENDING A JOINT
POWERS LETTER FROM THE CITY OF MINNEAPOLIS FINANCE DEPARTMENT

BACKGROUND

This resolution considers the authorization to purchase of One (1) 938M Caterpillar Wheeled
Loader with attachments, for a Total Expenditure of $258,550.00 from State of Minnesota
Contract # 204501 with Ziegler Cat pending a Joint Powers Letter from the City of Minneapolis
Finance Department.

The Minneapolis Park and Recreation Board (MPRB) currently owns and operates grounds
maintenance equipment for field operations in Asset Management and Environmental
Management Departments. The current 2011 Caterpillar 938H Front End Wheeled Loader is
Twelve (12)-years old with over 7650 hours of use and is scheduled to be replaced in 2022. The
machine is experiencing various mechanical issues that will require extensive repair. The Cab
and body of the loader along with the attachments for the equipment are fatigued from years of
use and the wear and tear of winter and summer usage as seen the pictures (Attachments C and
D). With its age, hours of use, and repair history, Equipment Services has determined that this
machine needs to be replaced.

The Caterpillar Wheel Loader is an integral tool for park maintenance and is used for many tasks
year around including salt/sand transport and loading, dirt moving and excavation, material
handling, snow plowing and removal, Park renovations, path maintenance and other park
maintenance activities. The recommended Caterpillar 938M Wheeled Loader for purchase is
certified Tier 4 emissions compliant and utilizes Single Rail, High Pressure electronic fuel injection
and exhaust gas recirculation to reduce exhaust emissions. The 938M Front End Wheel Loader
utilizes new diesel clean burn technology and provides 10% better fuel economy with reduced
operating noise.

Staff recommends the Purchase of One (1) 938M Caterpillar Wheeled Loader with attachments,
for a Total Expenditure of $258,550.00 from State of Minnesota Contract # 204501 with Ziegler
Cat pending a Joint Powers Letter from the City of Minneapolis Finance Department.



PREVIOUS BOARD ACTIONS
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February 17, 2021 Resolution 2021-124: Approving the Purchase of One (1) 938M
Caterpillar Wheel Loader with Attachments for a Total Expenditure
of $226,760.00 from State of Minnesota Contract # 171599 Release
L-331(5) with Ziegler Cat Pending a Joint Powers Letter from the City
of Minneapolis Finance Department.

March 27, 2019 Resolution 2019-142: Approving the Purchase of One (1) 938M
Caterpillar Wheel Loader with Attachments for a Total Expenditure
of $236,670.00 from State of Minnesota Contract # 134468 Release
L-331(5) with Ziegler Cat Pending a Joint Powers Letter from the City
of Minneapolis Finance Department.

RECOMMENDATION

Staff recommends the Purchase of One (1) 938M Caterpillar Wheeled Loader with attachments,
for a Total Expenditure of $258,550 from State of Minnesota Contract #204501 with Ziegler Cat
pending a Joint Powers Letter from the City of Minneapolis Finance Department.

This action is supported by the following goals and strategies in Parks for All, the MPRB

Comprehensive Plan 2021-2036.

Goal:
03. Provide core services with care

03. Provide core services with care

06. Strengthen ecological
connections

Strategy:

05. Evaluate all equipment replacements with
sustainable technology alternatives in mind.

13. Prioritize excellence in daily maintenance of parks
including best practices in waste management, winter
maintenance, facilities maintenance, and landscaping
services to meet the distinct needs of the regional and
neighborhood parks.

09. Reduce greenhouse gas and carbon emissions
through data-informed targets, policies, and actions in
park operations and facilities including but not limited to
MPRB buildings and fleet.

Attachments:
1. Attachment A-Quote for Cat 938M Loader and Attachments
2. Attachment B- Cat 938M Brochure
3. Attachment C-Picture of Cab Condition

4. Attachment D- Picture of Cab condition 2

Jbr 7.20.2022.



