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Resolution 2022-228

RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH
BENTZ/THOMPSON/RIETOW, INC TO PROVIDE ARCHITECTURAL SERVICES FOR THE LAKE
HARRIET BANDSHELL AND CONCESSIONS PAVILION IN CHAIN OF LAKES REGIONAL PARK FOR
A FEE NOT TO EXCEED $294,000.00 AND ALLOCATING EXCESS OPERATIONS & MAINTENANCE
LOTTERY IN LIEU OF PROCEEDS IN THE AMOUNT OF $308,600.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis parks
and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the performance
of its functions;

Whereas, The MPRB owns and is responsible to maintain the bandshell and concessions pavilion
located within the Chain of Lakes Regional Park along the north shore of Lake Harriet;

Whereas, The MPRB has successfully operated and maintain the bandshell and concessions
pavilion at Lake Harriet for more than 130 years;

Whereas, The current bandshell and concessions pavilion have become icons for the City of
Minneapolis and the MPRB park system;

Whereas, The 36-year old bandshell and 33-year old concessions pavilion structures are in need
of complete roof/cladding renovation and general building improvements;

Whereas, In 1985 and 1988 the nationally recognized architect, Milo Thompson, with the
architectural firm of Bentz/Thompson/Rietow, Inc. (BTR), designed the bandshell and
concessions pavilion for the MPRB;

Whereas, To maintain the design integrity of the bandshell and concessions pavilion, the MPRB
requested a proposal from BTR, an approved Target Market Vendor with the City of Minneapolis,
for the renovation of the two buildings;

Whereas, The MPRB received a proposal in the amount of $294,000 from the BTR team that
includes complete architectural design, specialty roof and cladding design services,
electrical/mechanical engineering design and structural engineering services from final design
through bidding and contract administration;

Whereas, The MPRB staff have reviewed the proposal from BTR and agree with the services
offered, associated timeline and overall fee;

Whereas, To fund the initial design services the resolution requests the Board to approve the



o¥e
LA
e
Minneapolis

Park & Recreation Board
allocation of excess Lottery In Lieu of Operations and Maintenance funds;

Whereas, At future Board meetings MPRB Planning and Finance staff will bring to the Board for
approval additional funding approvals to pay for the required building renovations; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036,
which envisions Goal 2 to “Steward a continuum of nature and recreation” Goal 3 to “Provide
core services with care;”

RESOLVED, That the Board of Commissioners authorizes a Professional Services Agreement with
Bentz/Thompson/Rietow, Inc. to provide architectural services for the Lake Harriet Bandshell and
Concessions Pavilion in the Chain of Lakes Regional Park for a fee not to exceed $294,000.00 and
allocating excess Operations & Maintenance Lottery In Lieu of proceeds in the amount of
$308,600.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 6 July 2022

SUBIJECT: RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH
BENTZ/THOMPSON/RIETOW, INC TO PROVIDE ARCHITECTURAL SERVICES FOR
THE LAKE HARRIET BANDSHELL AND CONCESSIONS PAVILION IN THE CHAIN OF
LAKES REGIONAL PARK FOR A FEE NOT TO EXCEED $294,000.00 AND ALLOCATING
EXCESS OPERATIONS & MAINTENANCE LOTTERY IN LIEU OF PROCEEDS IN THE
AMOUNT OF $308,600.00

BACKGROUND

This  resolution  authorizes a  Professional Services Agreement (PSA) with
Bentz/Thompson/Rietow, Inc. (BTR) to provide complete architectural services including
preparation of construction drawings and contract administration for the renovation of the
bandshell and concessions pavilion, both located at Lake Harriet, in an amount not to exceed
$294,000.00.

During Summer 2021 Minneapolis Park and Recreation Board (MPRB) staff asked BTR to
complete a preliminary building assessment of the bandshell and concessions pavilion to begin
the process of determining the next best steps necessary to renovate these important iconic
buildings. During the initial review and follow-up in-depth schematic design study completed in
May of 2022, the obvious was confirmed. After 36-years on the bandshell and 33-years on the
concessions pavilion the existing wood shingles on the roof had reached the end of their service
life, were failing and are in need of total removal and replacement. While this is not great news,
it is indicative of roofing materials performing as anticipated and eventually reaching a point
where a complete removal and replacement needs to occur.

While completing the review, the team did not find any major building structural damage caused
by the failed shingles. This is most likely because of the steepness of roof and original roof valley
substrate and flashing design that has kept water away from these critical joints where failures
are often observed. While no structural damage was discovered, the structural review did
uncover several deficiencies that need to be corrected given the change to building codes related
to roof loads since the building was constructed.

In the final report completed by BTR, the team researched and compared several different
roofing materials including asphalt shingles, lead coated copper, and wood shakes to the existing
roof and cladding material. The report identifies several reasons why it is appropriate to replace
the wood shingles with similar material:
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e Wood shingles are less expensive than metal or clay tiles;

e Wood shingles have a longevity of 30 to 40 years with proper maintenance;

e Wood shingle roof substrate design and materials have improved over the last 20-years
that when used will add to the overall roof longevity;

e Roof replacement detailing will include the use of lead coated copper in the roof valleys
and eaves to help shed storm water and snow melt, adding to the longevity of the wood
shingles; and

e Wood shingles are the most appropriate material to maintain the iconic design of the
two buildings.

While the roof wood shingles are failing, the wood shingle cladding on both the bandshell and
concessions pavilion are not in as poor of a condition and can be repaired. The final design will
include removing and replacing the damaged segments and patching the segments of cladding
that can be patched.

The proposed scope of professional services offered by BTR include the following:

e Final project scoping and material/color selection;

e Final roof design with modern wood shingle substrate;

e Preparation of construction documents for two bid packages; and
e Provision of construction/contract administrative services.

This project is considered a renovation project with no major shifts in building use or access and
therefore no approvals are needed by the Board for the design. Community engagement to
inform the public will continue through the Summer of 2022 and into Spring 2023.

The initial phase of construction that will include the renovation of the bandshell and concessions
pavilion is expected to begin in April 2023 and be completed by end of June 2023. Every effort
will be made allow for a full summer programming of the bandshell and operation of the
concessions pavilion.

FUNDING

Sources $308,600.00

Unallocated Excess O&M Lottery in-Lieu of proceeds $308,600.00 pending Board
approval

Uses $308,600.00

PSA — Bentz/Thompson/Rietow, Inc. $294,000.00 pending Board
approval

MPRB Staff Time $14,600.00

Balance S0
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RECOMMENDATION

Staff recommends that the Board of Commissioners authorizes a Professional Services
Agreement with Bentz/Thompson/Rietow, Inc. to provide architectural services for the Lake
Harriet Bandshell and Concessions Pavilion in the Chain of Lakes Regional Park for a fee not to
exceed $294,000.00 and allocating excess Operations & Maintenance Lottery In Lieu of proceeds
in the amount of $308,600.00.

This action is supported by the following goals and strategies in Parks for All, the MPRB
Comprehensive Plan 2021-2036:

Goal: Strategy:

03. Provide core services with care 02. Care for existing historic and cultural resources,
public art and memorial collection through planning,
staffing, inventory, management and conservation.

02. Steward a continuum of nature 01. Prioritize preservation of historic, cultural and scenic

and recreation resources with protection of natural resources and
contemporary recreational needs in park management,
design, implementation, interpretation, and
development decisions.

Attachments:

1. Attachment A — BTR Architects Lk Harriet Bandshell-Refectory Roof Replacement-Restroom

Jbr 7.6.2022.



