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Minneapolis
Park & Recreation Board

Committee of the Whole
2023 Budget Retreat — Day 2

Wednesday June 8, 2022
5:00 p.m. —-9:00 p.m.

Powderhorn Park
3400 15" Avenue South

LT/ (ol ] o =T Al Bangoura, Superintendent

Capital Projects Funds.......ccccceecveeeecieeeeennen. Adam Arvidson, Strategic Planning Director
Jeff Evenson, Asset Management Director
Capital Improvement Program Process Overview
e Neighborhood Capital Program
e Regional Capital Program
Asset Lifecycle — Regional Trails Overview

Other FUNAS ..vveeieececeeee ettt e Juli Wiseman, Finance Director
Paul Rosen, Budget & Analysis Manager
Funds Overview & History
Funds Five-Year Projection

Break

Funding Source DiSCUSSION......ccceeeeeecvrireeeeeeeeiens Juli Wiseman, Finance Director

Priorities and Funding Strategies Discussion........ Jennifer Ringold, Deputy Superintendent
Juli Wiseman, Finance Director

Current Service Level Discussion Paul Rosen, Budget & Analysis Manager

Maximum Property Tax Discussion

Commissioner Final Questions and Comments

Closing Remarks Al Bangoura, Superintendent
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