
 

Resolution 2022-219 

RESOLUTION APPROVING THE BOARD-DIRECTED AMENDMENTS TO THE COMMUNITY 
ENGAGEMENT POLICY THAT CLARIFY AND STRENGTHEN EXPECTATIONS RELATED TO ETHICS, 
CONFLICT OF INTEREST, REPORTING, AND DISMISSALS FOR MPRB-APPOINTED COMMITTEES, 

COMMISSIONS, AND BOARDS 
 
Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of the Minneapolis 
parks; 
 
Whereas, MPRB was founded in 1883 by an Act of the State Legislature, and has the responsibility 
to design, improve, and manage parks in Minneapolis; 
 
Whereas, MPRB places the highest value on the health of residents, employees and the 
environment, and should constantly evaluate potential improvements to its practices including 
to its advisory committees; 
 
Whereas, On April 13, 2021, with Resolution 2021-177, the Board directed staff to review and 
update existing policies to require that conflict of interest disclosures for community members 
appointed to serve on committees, commissions, and boards be submitted to Minneapolis Park 
and Recreation Board staff upon appointment and at any point that appointees interests change 
during the their term to align with City of Minneapolis policies;  
 
Whereas, Under that same Resolution MPRB staff were also directed to review existing policies 
and update them as necessary to require ethics training for community members appointed to 
serve on committees, commissions, and boards to align with City of Minneapolis policies;  
 
Whereas, Under that same Resolution MPRB staff were also directed to review existing policies 
and update them as necessary to provide community members appointed to serve on 
committees, commissions, and boards; MPRB staff; observing members of the public; and 
commissioners that attend MPRB committee and commission meetings a means for reporting 
abusive or hostile environments and direction on how to investigate and, if deemed necessary, 
address these reports;  
 
Whereas, The Board adopted the current Community Engagement Policy in 2019 based on an 
evaluation of the 2012 Community Engagement Policy, a scan of national and local best practices 
in community engagement, and stakeholder engagement;  
 
Whereas, The Community Engagement Policy is an MPRB public policy that applies to all MPRB 
divisions and departments and outlines requirements for community engagement relative to 
projects, programs, and initiatives for the MPRB.  



 

 
Whereas, Staff have reviewed the Community Engagement Policy and procedures according to 
the requirements of Resolution 2021-177 and are proposing several targeted changes to the 
policy; 
 
Whereas, A comprehensive update to the Community Engagement Policy is due every five years 
with the next update planned in 2024, at which time a full evaluation of the current policy will 
take place including Board feedback on the policy; 
 
Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036 
Goal One: “Foster belonging and equity” and Goal 7: “Connect through communications and 
technology.’ 
 
RESOLVED, That the Board of Commissioners approves the Board-directed amendments to the 
Community Engagement Policy that clarify and strengthen expectations related to ethics, conflict 
of interest, reporting, and dismissals for MPRB-appointed committees, commissions, and boards;  
 
RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all 
necessary administrative actions to implement this resolution. 
  



 

TO: Minneapolis Park and Recreation Board 
 
FROM: Michael Schroeder, Assistant Superintendent, Planning 
 
DATE: 15 June 2022 
 
SUBJECT: RESOLUTION APPROVING THE BOARD-DIRECTED AMENDMENTS TO THE 

COMMUNITY ENGAGEMENT POLICY THAT CLARIFY AND STRENGTHEN 
EXPECTATIONS RELATED TO ETHICS, CONFLICT OF INTEREST, REPORTING, AND 
DISMISSALS FOR MPRB-APPOINTED COMMITTEES, COMMISSIONS, AND BOARDS 

 
 
BACKGROUND 

This Minneapolis Park and Recreation Board action considers adoption of an amended 
Community Engagement Policy (Attachment A). The policy, adopted in 2019, was updated in 
2022 according to a focused review and update process directed by the Board of Commissioners 
under Resolution 2021-177. The changes reflect targeted improvements and clarifications 
related to ethics, conflict of interest and related processes for appointed MPRB committees, 
boards, and commissions. The Community Engagement Policy is an MPRB public policy that 
applies to all MPRB divisions and departments and outlines requirements for community 
engagement relative to MPRB projects, programs, and initiatives.  
 
The Board directed update was guided by a Board-approved resolution that includes the 
following background:  
 

This resolution strives to create a standardized method of addressing conflict and 
participant complaints in park board hosted community engagement committees. Over 
the past three years, participants in various engagement committees have brought 
forward concerns about other participants’ behavior that were not addressed and have 
damaged the public’s perception of the MPRB, negatively impacted participants’ mental 
health and impeded collection of relevant information from members of the public.  
 

The current practice is to elevate those concerns to the board president and if that 
individual does not choose to address them they remain unaddressed--leaving 
participants in environments in which they feel bullied, intimidated, and disrespected or 
in which they feel they cannot fully participate out of fear of retaliation. This is not a 
situation we would condone or allow for our employees and it should not be tolerated in 
volunteer environments either.   

 
Staff reviewed and updated the Community Engagement Policy and procedures to align with this 
Board resolution, and the updated Policy is coming before the Board for adoption. Additions to 



 

the policy are underlined and subtractions have been stricken.  
 
A comprehensive update to the Community Engagement Policy is due every five years with the 
next update planned in 2024, at which time a full evaluation of the current policy will take place 
including Board feedback on the policy. Should the Board make any amendments, it may still 
approve the policy. MPRB staff will modify the policy before the final document is posted online 
and in project files. 
 
Any updates beyond the Board directed modifications are recommended for incorporation into 
the next Community Engagement Policy update in 2024. Any additional updates to the Policy will 
trigger staff to comply with the Community Engagement Policy and to develop and implement a 
Community Engagement Plan, because public policy updates require a Community Engagement 
Plan.  
 
This policy has been reviewed and approved by the MPRB Human Resources Department and 
legal counsel as to form and content.  
 
 
PREVIOUS BOARD ACTIONS 
 
March 22, 2019 Resolution 2019-116: Resolution Approving the Community 

Engagement Policy  
April 13, 2021 Resolution 2021-177: Resolution Directing Staff to Review and Update 

Existing Policies to Incorporate a Consistent Approach for Addressing 
Conflicts of Interest, Upholding Ethics, and Ensuring Productive Work 
Environments in Minneapolis Park and Recreation Board Community 
Advisory Committees, Commissions and Boards 

 
RECOMMENDATION 
 
MPRB staff recommends that the Board of Commissioners approve Board-directed amendments 
to the Community Engagement Policy that clarify and strengthen expectations related to ethics, 
conflict of interest, reporting, and dismissals for MPRB-appointed committees, commissions, and 
boards. 
 
This action is supported by the following goals and strategies in Parks for All, the MPRB 
Comprehensive Plan 2021-2036. 
 
 
Goal: Strategy: 
01. Foster belonging and equity 09. Continue to evolve and practice creative community 

engagement processes to be more inclusive and 



 

representative of diverse populations and recognize 
community members for their wisdom, insight and 
feedback.  

01. Foster belonging and equity 21. Empower community to design, create, maintain, 
program, and steward safe and welcoming parks.  

07. Connect through 
communications and 
technology 

14. Clearly communicate the reasons behind safety, 
operational, partnership, technical and budgetary 
decisions.  

 
Attachments: 
 

 

Attachment A - Community Engagement Policy Update – 2022 Board Directed Amendment 
 
 


