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Resolution 2022-180

RESOLUTION AMENDING THE 2022 ENTERPRISE CAPITAL IMPROVEMENT PROGRAM TO
DIRECT AN ADDITIONAL $1,000,000 TO THE BDE MAKA SKA REFECTORY WITHIN THE
MINNEAPOLIS CHAIN OF LAKES REGIONAL PARK

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis
Parks system;

Whereas, The Board of Commissioners adopts the Minneapolis Park and Recreation Board’s
annual budget;

Whereas, The annual budget includes an Enterprise Capital Improvement Program (Enterprise
CIP), with the 2022-2027 Enterprise CIP having been adopted in December 2021;

Whereas, The MPRB anticipates the reconstruction of the Bde Maka Ska Refectory according to
a plan approved by the Board of Commissioners in May 2021;

Whereas, The Bde Maka Ska Refectory is part of the MPRB’s Enterprise operation;

Whereas, The MPRB received bids for the reconstruction of the Bde Maka Ska Refectory and
anticipates awarding a contract to Morcon Construction, Inc., the low bidder identified by a
process aligned with the MPRB’s procurement requirements;

Whereas, The resolution to be considered by the Board of Commissioners identifies a capital
contribution from the vendor chosen to operate the Bde Maka Ska Refectory upon its
completion;

Whereas, In order for the reconstruction of the Bde Maka Ska Refectory to proceed and be fully
executed, it is prudent to include non-speculative sources of funding to support the work;

Whereas, The MPRB anticipates a capital contribution from the vendor chosen to operate the
Bde Maka Ska Refectory following its completion, but negotiations on the amount of the capital
contribution have yet to be completed;

Whereas, Prior to awarding the contract for reconstruction of the Bde Maka Ska Refectory staff
believes an adjustment to the sources of funding should be made through an additional
contribution from the Enterprise Fund;

Whereas, The estimated (unaudited) Enterprise Fund reserve balance as of December 31, 2021
is $6.9 million and is sufficient to provide the additional contribution from the Enterprise Fund;
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Whereas, Once a capital contribution from the vendor chosen to operate the Bde Maka Ska
Refectory has been defined through an agreement to be approved by the Board of
Commissioners, the additional contribution from the Enterprise CIP will be reduced by the same
amount; and

Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036,
which envisions Goal 1 to “Foster belonging and equity” and in Goal 4 to “Work from our
strengths and determine our role in partnerships;”

RESOLVED, That the Board of Commissioners amends the 2022 Enterprise Capital Improvement
Program to direct an additional $1,000,000 to the Bde Maka Ska Refectory within the
Minneapolis Chain of Lakes Regional Park; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee
FROM: Michael Schroeder, Assistant Superintendent, Planning
DATE: 20 April 2022

SUBIJECT: RESOLUTION AMENDING THE 2022 ENTERPRISE CAPITAL IMPROVEMENT
PROGRAM TO DIRECT AN ADDITIONAL $1,000,000 TO THE BDE MAKA SKA
REFECTORY WITHIN THE MINNEAPOLIS CHAIN OF LAKES REGIONAL PARK

This action would amend the 2022 Enterprise Capital Improvement Program (Enterprise CIP) to
direct an additional $1,000,000 to the Bde Maka Ska Refectory within the Minneapolis Chain of
Lakes Regional Park. As the effort to award a contract for the refectory’s reconstruction
progressed faster than negotiations with the vendor selected to operated the refectory, staff felt
it was prudent to establish certainty in funding for the project.

The Board of Commissioners is being asked in a separate resolution to award a contract for the
construction of the Bde Maka Ska Refectory. The low bidder, which was identified through a
process fully aligned the Minneapolis Park and Recreation Board’s (MPRB) procurement
requirements, offered bid that was greater than the last construction cost estimate generated by
staff and the refectory project’s consultant. In fact, like other contemporaneous construction
efforts the refectory project faces increased costs due to materials shortages, a very active
construction market, and rising prices. At the same time, staff anticipated a capital contribution
from the vendor but that process remains in negotiations.

To ensure the construction process can proceed to completion without interruption from lack of
funds, staff believes it to be prudent to direct an additional $1,000,000 to the project from the
2022 Enterprise CIP. The Enterprise CIP is established to support the capital needs of the MPRB’s
Enterprise Operation and it is approved through the annual budget process. Funds sufficient to
address the additional funding for the refectory project are available within Enterprise Fund
reserve balance.

Negotiations with the vendor will result in an agreement that will be considered by the Board of
Commissioners. While it is anticipated that the agreement will include a capital contribution to
the refectory project, the amount has not been identified. Once the agreement is approved, the
additional contribution from the Enterprise CIP will be reduced by a commensurate amount.

PREVIOUS BOARD ACTIONS

May 3, 2017 Resolution 2017-182: Accepting the Appointed Citizen Advisory
Committee Recommendations and Approving the Calhoun/Bde Maka Ska
- Harriet Master Plan as Amended by the 4/19/17 Planning Committee



December 2,2020  Resolution 2020-342: Authorizing a Professional Services Agreement with
Cuningham Group Architecture, Inc. to Provide Concept and Schematic
Design Services for the Bde Maka Ska Refectory Rebuild Project Within
Minneapolis Chain of Lakes Regional Park for a Fee Not to Exceed

$216,895.00

May 19, 2021 Resolution 2021-217: Approving the Refectory Rebuild Concept Plan at
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Bde Maka Ska Park Within the Minneapolis Chain of Lakes Regional Park

RECOMMENDATION

Staff recommends that the Board of Commissioners amends the 2022 Enterprise Capital
Improvement Program to direct an additional $1,000,000 to the Bde Maka Ska Refectory within

the Minneapolis Chain of Lakes Regional Park.

This action is supported by the following goals and strategies in Parks for All, the MPRB

Comprehensive Plan 2021-2036.

Goal:
01. Foster belonging and equity

01. Foster belonging and equity

04. Work from our strengths and

determine our role in partnerships

Attachments: None

Strategy:

15. Embed accessibility and universal design as a
fundamental aspect of programming, design of park
spaces and facilities, and when making temporary
changes to park infrastructure and programming.

18. Provide restroom and other facilities that are safe
and welcoming for all visitors regardless of age, ability,
gender identity and expression, and religious and
cultural identity.

03. Leverage partnerships with businesses, sponsors,
volunteers, agencies and nonprofits to fill financial and
service gaps in facilities, programs and staffing.



