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Affordable Housing Funding Gap Analysis Work Plan 
 

Objective 

 Identify the number of housing units likely to require subsidies and/or incentives to be 
affordable at the designated income levels and the amount of funding and/or incentives 
needed for these units. Commerce’s Book 2 – Guidance for Updating Your Housing 
Element outlines a framework for identifying these values.  

1. Total Annual Affordable Housing Units Needed 
Identify the total number of housing units needed at affordability levels below what the 
market will provide using information from Step 7 of the land capacity analysis. This will 
include units affordable from 0-80% AMI bracket.  When this number is divided by the 
number of years in the County’s planning period (20) the result will be the average number 
of new affordable units that are needed each year to meet the County’s allocated needs.  

2. Average Annual Units Produced 

Conduct a comprehensive analysis of affordable housing development activity in 
unincorporated Kitsap County and calculate an average annual housing production rate 
based on recent historical trends. This is the average number of affordable housing units 
per year developed in the County with support of any local, state, federal or philanthropic 
funding or financing, including low-income housing tax credits (LIHTC). 

• Collaborate with Kitsap County Department of Human Services to review underlying 
data for existing reports including the 2026 - 2030 KITSAP COUNTY and CITY OF 
BREMERTON CONSOLIDATED PLAN, and 2021-2026 Consolidated Annual 
Performance Evaluation Reports (CAPERs).  

• Evaluate affordable housing projects and programs within the County (Including 
those administered by the County Department of Human Services and Housing 
Kitsap) that improve housing affordability without resulting in brand-new housing 
unit construction, such as the conversion of existing structures to affordable 
housing, rehabilitation and preservation efforts and rental assistance programs and 
determine whether and to what extent such activities may be considered in 
measuring progress toward housing production targets. 

• Use the results of this analysis to establish an average annual housing production 
rate, utilizing at least five years of historical data, where available, to develop a 
representative average. 

https://documentcloud.adobe.com/spodintegration/index.html
https://documentcloud.adobe.com/spodintegration/index.html
https://www.kitsap.gov/hs/HOUSINGBLOCK/2026-2030%20ConPlan%20FINAL%2009.18.25.pdf
https://www.kitsap.gov/hs/HOUSINGBLOCK/2026-2030%20ConPlan%20FINAL%2009.18.25.pdf
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3. Gap in Annual Affordable Housing Production 
Once the average annual units produced has been identified, calculate the total gap in 
average production by subtracting annual units produced from the total annual units 
needed as identified using the land capacity analysis as detailed in step 1.  

4. Gap in Funding 
Multiply the Gap in Annual Affordable Housing Production by an assumed total cost per 
unit. Identify the most accurate approach to find the assumed total cost per unit in Kitsap 
County.   

Potential approaches:  

• Utilize the statewide average cost per unit of LIHTC projects completed between 
2015 and 2022 as detailed in Exhibit 27 of Commerce’s Book 2 – Guidance for 
Updating Your Housing Element. The guidance document does not include Kitsap 
County-specific data and recommends using the statewide average where local 
data is unavailable. Any statewide average values used should be adjusted for 
inflation from 2022 dollars to current-year dollars. 

• Identify and evaluate relevant local data sources to determine whether a unit cost 
estimate can be developed that more accurately reflects local conditions than the 
inflation-adjusted state average. Document the data source(s) and methodology 
used if a local estimate is adopted. 

5. Update Comprehensive Plan with Findings 
Update Appendix A – Housing Element Technical Analysis, and amend the Housing 
Chapter as appropriate, to include the number of housing units likely to require subsidies 
and/or incentives to be affordable at the designated income levels and the amount of 
funding and/or incentives needed for these units. Include information on ongoing 
affordable housing projects and programs within the County, emphasizing their successes 
and contributions to housing needs. 

 

https://documentcloud.adobe.com/spodintegration/index.html
https://documentcloud.adobe.com/spodintegration/index.html

	1. Total Annual Affordable Housing Units Needed
	3. Gap in Annual Affordable Housing Production
	4. Gap in Funding
	5. Update Comprehensive Plan with Findings

