Grayson County Surplus & Donation Request Checklist

Section 1 — Department and Contact

Sheriff's Office
Captain Brian Ford

Department name:

Requestor name and title:
Phone and email: fordb@co.grayson.tx.us

May 13, 2026

Date of request:

Section 2 — ltem Identification

For each item, attach an inventory list or fill in a line:

e County asset/tag number (if applicable)

e |tem description (make, model, serial number)
¢ Quantity

e Current physical location

e Condition (Good / Fair / Poor / Not working)

e Current net book value (Auditor's Office)

e Estimated remaining useful life

o Estimated resale value (if known)

Section 3 — Status and Need
e |tem is no longer needed by this department.
» [tem will not be needed in the foreseeable future.
o ltemis:

o [X] Surplus (still usable, but not needed by this department)
o [] Salvage (obsolete, damaged, or not usable for intended purpose)

e [X] ltem is NOT encumbered by grant, federal program, or special funding

restrictions _ . . . i
If yes, attach all applicable grant or funding documentation and describe any disposition
restrictions.

Section 4 — Internal County Use Check



¢ [ X] 1 have checked, or request Purchasing to check, whether any other Grayson
County department needs this item.

¢ [ X] | understand that internal transfer to another county department takes priority over
disposal or donation.

(For Purchasing use)

e [] Other department interested (name):
¢ [ X]j No internal need identified

Section 5 - Requested Disposition
Check what you are asking the Court to approve (Purchasing may adjust):

e [] Sale/auction as surplus

e [ X] Trade-in on new equipment

¢ []Recycle or destroy (no value / not serviceable)

. [6 ; Transfer/donation to another governmental or qualifying organization (complete Section

Section 6 — Proposed Recipient (for transfer/donation)
Recipient type (check one):

¢ []In-county city law enforcement (e.g., city police)
¢ []In-county city fire/EMS or ESD
e []In-county ISD police department
¢ []In-county nonprofit fire or law-enforcement-support organization
¢ [] Out-of-county city/county/ISD law-enforcement agency
o [] Out-of-county fire department
e [X] Other (describe): BPS Outfitters
Recipient-details:
¢ []Recipient name: __BPS Ouftfitters
o []Agency type (city, ISD, ESD, county, nonprofit, etc.):
e [] Contact person, phone, and email: Cliff Montgomery
o []Recipient address: 6400 Texoma Parkway, Sherman, TX 75080_

Section 7 — Public Purpose and Benefit

Briefly explain why giving this specific equipment to this recipient serves a public purpose for
Grayson County residents (e.g., public safety, mutual aid, interoperability, school safety):

e [ x] Public purpose description: This trade-in allows tax-
payers dollars to be saved on new equipment

o [ x] How this benefits Grayson County (not just the
recipient). This trade removes the liability from Grayson
County for the firearm surplus and saves money in the
Sheriff's Office budget.



Section 8 — Consideration and Costs
e []Recipient will pay all costs of pickup/transport.
e [] Recipient will provide additional consideration (if any), such as:

o []Monetary payment (amount, if known): $
o [] Mutual-aid or services (describe):

e [ Xx] No expected revenue; item has minimal or no resale value and sale is
likely uneconomical (explain briefly): Items will be traded in for seven gun kits
and ammo for a total trade in value of $9,950.00.

Section 9 — Certifications (Department)
By signing, the department certifies:

¢ [X] Information above is correct to the best of my knowledge.
e [ x]ltems are no longer needed by my department.
e [ x] Any known grant or program restrictions are disclosed.

e [ x] I request that this property be submitted to ers Court as surplus/salvage,

with the disposition requested a

-

Department Head Signature:

Date: '7/ 7/ 26

Section 10 — For Purchasing / Asset Management Use
e [] Verified asset numbers and descriptions.
e []Confirmed surplus/salvage status.
e []Checked internal needs (yes/no).
¢ [] Recommended disposition:

o [] Sale/auction
[] Trade-in
[ 1 Recycle/destroy

o}

o]

(o]

[ ] Transfer/donation to recipient named in Section 6

e [] Forwarded to County Attorney for legal review (required for any donation, transfer, or out-
of-county disposition).

e [] Ready for agenda and order preparation.
Purchasing/Asset Management Signature: %4/0 ﬁ/@d’
Date: 07/07/2026

Section 11 — For Commissioners Court

Date Approved:




Memorandum

Interoffice

Date: May 12, 2026

To: Captain Brian Ford

From: Cpt. Jeremy Cox

Subject: Transfer of firearms to BPS Qutfitters for new duty weapons

This memo is to outline the transfer of firearms currently in the possession of the Grayson County Sheriff's
Office that are not of any use to the organization and replacing them with weapons that will be issued to staff

for duty usage.

ltem # | Description Serial # Quantity
1 Cobray Mac-11 with barrel shroud & Magazine 88-0010298 1
2 Cobray Mac-11 with barrel shroud & Magazine 86-0004302 1
3 Smith & Wesson 686-2 .357 38576 1
4 Smith & Wesson 66-1 .357 34205 1
5 Smith & Wesson 27-2 .357 48431 1
6 Ruger GP100 .357 173-56123 1
¥/ Colt Series 80 Combat Target .45 CT00348E 1
8 Remington Model 870 Magnum 12ga W484983M 1
9 Remington Wingmaster 870 12ga V409365V 1
10 Taurus 38 Special LM46232 1
11 Smith & Wesson 38 Special CTG Model 80-3 52894 1
12 Remington 870 Tactical 12ga RS98200P 1
13 Remington 870 Police Magnum 12ga AB179645M 1
14 Remington 870 Magnum 12ga AB534658M 1
Remington Model 700 308 Win Tactical with Nyion
15 Black Stock RR70746H 1

Grayson CE-og;i{
200 S. Crockett S

heriff’s Office
an, Texas 75090




Interoffice

Memorandum

Remington Model 700 308 Win with Leopold

16 scope and magazine with fed stock C6523202
17 Remington 870 Express 12ga W635308M
18 Remington 870 Police Magnum 12ga AB179918M
19 Remington 870 Police Magnum 12ga AB179106M
20 Remington Model 700 270 Win w/ Walnut stock 86565966
21 Remington 870 Police Magnum 12ga AB179900M
22 Remington 870 Police Magnum 12ga AB183178M
23 Remington 870 Police Magnum 12ga AB179125M
24 Remington 870 Police Magnum 12ga AB179131M
25 Remington 870 Police Magnum 12ga AB179917M
26 Remington 870 Police Magnum 12ga AB179908M
27 Remington 870 Police Magnum 12ga AB160452M
28 Remington 870 Police Magnum 12ga AB183186M
29 Remington 870 Tactical 12ga RS98205P
Total Allowed in Trade $9,950.00
Glock 45, Holosun 509, Streamlight TLR-7, C&H
1A Mounting Plate, Safariland Holster $1,300.00
2A Store Credit for Ammo and Accessories $850.00
Subtotal $9,950.00

Grayson C;-qm{f :
200 S. Crockett S




Grayson Co Trade Proposal
Glock 45, Holosun 509, Streamlight TLR-7, C&H Mounting Plate, Safariland Holster $1300
Bid for all guns ‘ $9950

That will allow the purchase of 7 gun kits. 7 x $1300 = 9100

70 boxes of range ammo is also included in this bid. Value $850

Cliff Montgomery
BPS Outfitters
6400 Texoma Pkwy
Sherman Tx 75080



Jodi Platt

From: Jodi Platt

Sent: Wednesday, June 17, 2026 9:25 AM

To: Brad Oliver; Brian Ford; William Stevens
Cc: Jeremy Cox

Subject: RE: Transfer of Firearms from GCSO to BPS
Thank you

From: Brad Oliver <brad.oliver@co.grayson.tx.us>

Sent: Wednesday, June 17, 2026 9:10 AM

To: Jodi Platt <plattj@co.grayson.tx.us>; Brian Ford <fordb@co.grayson.tx.us>; William Stevens
<william.stevens@co.grayson.tx.us>

Cc: Jeremy Cox <jeremy.cox@co.grayson.tx.us>

Subject: RE: Transfer of Firearms from GCSO to BPS

Yes, ma’am, this is correct. They are county equipment that is no longer used.

Thank you,

Brad Oliver

Chief Deputy

Grayson County Sheriff’s Office
200 S. Crockett

Sherman, TX 75090

(903) 813-4200 EXT. 2225
brad.oliver@co.grayson.tx.us
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From: Jodi Platt <plattj@co.grayson.tx.us>

Sent: Wednesday, June 17, 2026 9:02 AM

To: Brian Ford <fordb@co.grayson.tx.us>; William Stevens <william.stevens@co.grayson.tx.us>
Cc: Brad Oliver <brad.oliver@co.grayson.tx.us>; Jeremy Cox <jeremy.cox@co.grayson.tx.us>
Subject: RE: Transfer of Firearms from GCSO to BPS




In thinking about this list and preparing it for surplus on the agenda, this list is “county equipment” that is no longer
used, correct? | wanted to make sure there wasn’t any legal paperwork from an old case that needed to go on file
before we traded them in.

Thank you,

Jodi

From: Brian Ford <fordb@co.grayson.tx.us>

Sent: Tuesday, June 16, 2026 7:49 AM

To: Jodi Platt <plattj@co.grayson.tx.us>; William Stevens <william.stevens@co.grayson.tx.us>
Cc: Brad Oliver <brad.oliver@co.grayson.tx.us>; Jeremy Cox <jeremy.cox@co.grayson.tx.us>
Subject: Transfer of Firearms from GCSO to BPS

Please see the attached for the listing of firearms to be transferred to BPS in exchange for 7- Glock 45 pistols, Holosun
optics and holsters as well as 70 boxes of range ammo.

Thanks,
Capt. Brian Ford
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