Josh Marr Lindsay Wright
Commissioner. Pct. 1 Commissioner. Pct. 3
Art Arthur Matt Hardenburg

Commissioner. Pct. 2 Commissioner Pct. 4

Bruce Dawsey
County Judge

Notice is hereby given that a regular meeting of the Commissioners Court of Grayson County,
Texas will be held Tuesday, February 24, 2026, at 10:00 AM in the Commissioners Courtroom,
100 W. Houston Street, Sherman, Texas at which time the following matters will be considered:

1. Call to Order

1.1 Call to Order

2. Invocation

2.1 Invocation

3. Pledge of Allegiance

3.1 Pledge of Allegiance

4. Announcements

4.1 Announcements

5. Public Comments

5.1 Public Comments: Citizens may speak on items listed on this agenda. A “Request to Speak
Card” should be completed and returned to the Clerk before Commissioners Court
convenes. Citizen comments are limited to three (3) minutes.

6. Act on Minutes

6.1 Act on Minutes of February 10, 2026.

7. Consent Agenda

71 CONSENT AGENDA: All items listed directly under this Consent Agenda are considered
to be routine by the Court and will be enacted with one motion. There will not be separate

discussion of items unless a Commissioner or Citizen so requests; in which event, items will
be removed from the General Order of Business and considered in its normal sequence.



7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Accept the January 2026 Monthly Report from the Tax Assessor-Collector.

Authorize the Purchasing Agent to issue RFP #2026-01 for VoIP Phone System
Replacement.

Accept into the minutes the fully executed Management Control Agreement regarding
Texas DPS and FBI Criminal Justice Information Systems between the Grayson County

Constable Pct. 4 and Grayson County Information Technology Department.

Accept insurance check from Texas Association of Counties for $3,364.31 for damages to a
Sheriff's Office vehicle incurred during the recent ice storm.

Approve a request from Farr Homes for a road bore on Airport Rd in Precinct 3.

Approve a request from Two Way Special Utility District for a road bore on Southmayd Rd.
in Precinct 3.

Approve a request from Two Way Special Utility District for a road bore on Old Sanborn
Ranch Rd in Precinct 3.

Approve a request from Frontier Communication for a Road Bore under Arkansas Rd in
Precinct 4.

Approve a request from Oncor Electric Delivery for a Right-of-Way Permit on Pecan Dr in
Precinct 4.

8. Act on Bills

8.1

8.2

Authorize payment of bills for February 24, 2026.

Authorize payment of $207,336.22 to TDCJ-CJAD for carryover excess for the 2024-2025
biennium from CSCD basic supervision funds, as required by the state.

9. Action Items

9.1

9.2

9.3

9.4

Discuss and take action on request for approval for the Grayson County Sheriff's Office to
transfer portable and mobile radios to the Grayson County Fire Marshal's Office.

Discuss and take action to approve Heart of Matters request to place a Veteran's Memorial
Bench on the courthouse grounds during their 8th Annual Community Impact Event on
May 2, 2026.

Discuss and take action to appoint Mark Kuneman to the Grayson Central Appraisal District
Board to fill the unexpired term for Obie Greenleaf.

Discuss and take action on the Preliminary Plat West Farmington Phase IV in Precinct 1.



9.5

9.6

9.7

9.8

9.9

Discuss and take action on Short Plat Double H. Ranch Addition Phase 1 in Precinct 1.

Discuss and take action on the Short Plat Plunkett Cedar Road Addition, Phase 6 in Precinct
1.

Discuss and take action on the Short Plat Bridges Addition in Precinct 3.

Pursuant to Texas Government Code Section 551.071 Commissioners Court reserves the
right to meet in executive session to consult with attorney.

Consider and take possible action on items discussed in executive session.

10. Commissioners Court Comments

10.1 Commissioners Court Comments
11. Adjourn
11.1  Adjourn

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact County
Judge’s Office at (903) 813-4228 prior to the meeting so that appropriate arrangements can be

made.
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GRAYSON COUNTY COMMISSIONERS COURT

AGENDA REQUEST FORM

ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY
JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY

MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION County Judge
NAME OF PERSON PRESENTING THE REQUEST:
DEPARTMENT: County Clerk

TELEPHONE NO:

DATE: 2/17/2026 COURT DATE:

2/24/2026

ACTION REQUESTED OF THE COURT:
Act on Minutes of February 10, 2026.

RECOMMENDATION

Attachments

1. 2026.2.10 CC MINUTES.pdf



Josh Marr
Commissioner. Pct. 1

Art Arthur
Commissioner. Pct. 2

Lindsay Wright
Commissioner. Pct. 3

Matt Hardenburg
Commissioner Pct. 4

Bruce Dawsey
County Judge

Notice is hereby given that a regular meeting of the Commissioners Court of Grayson County,
Texas will be held Tuesday, February 10, 2026, at 10:00 AM in the Commissioners Courtroom,
100 W. Houston Street, Sherman, Texas at which time the following matters will be considered:

1. Call to Order

1.1. Call to Order
The Honorable Commissioners Court, Grayson County, Texas convened the
February term on this 10th day of February 2026, in the City of Sherman, in the
Commissioners Courtroom with the following members present: County Judge
Bruce Dawsey, Commissioner Art Arthur, Commissioner Matt Hardenburg,
Commissioner Josh Marr, and Commissioner Lindsay Wright. Also present were
Assistant District Attorney William Stevens, County Clerk Deana Patterson, and
Deputy County Clerk Anastasia Acobyan.

Judge Dawsey called the meeting to order at 10:00 a.m.

2. Invocation
2.1. Invocation
Commissioner Arthur led the Invocation.
3. Pledge of Allegiance
3.1. Pledge of Allegiance

Judge Dawsey led the Pledge of Allegiance to the American and Texas flags.
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4. Announcements

4.1. Announcements
Commissioner Marr announced that this Thursday, February 12, 2026, at 7:00 p.m.
in the West Courtroom the Conservative Citizen’s Club is hosting a debate for the
three local contested races. Please refer to the Conservative Citizen’s Club
Facebook page for more information.

Judge Dawsey welcomed the Denison High School Leadership Class in attendance.

5. Public Comments

5.1. Public Comments: Citizens may speak on items listed on this agenda. A “Request
to Speak Card” should be completed and returned to the Clerk before
Commissioners Court convenes. Citizen comments are limited to three (3) minutes.

There were no Public Comments.

6. Act on Minutes

6.1. Act on Minutes of January 20, 2026.

The Court considered and approved the Minutes of January 20, 2026.

VOTING

Motion by: Marr, Josh
Second by: Hardenburg, Matt

COMMISSIONERS ES |NO ABSTAIN | RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

7. Consent Agenda
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7.1.

VOTING

CONSENT AGENDA: All items listed directly under this Consent Agenda are
considered to be routine by the Court and will be enacted with one motion. There
will not be separate discussion of items unless a Commissioner or Citizen so
requests; in which event, items will be removed from the General Order of Business
and considered in its normal sequence.

The Court considered and approved the Consent Agenda.

Motion by: Wright, Lindsay
Second by: Arthur, Art

COMMISSIONERS

ES |NO ABSTAIN |RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X<

7.2.

7.3.

7.4.

7.5.

Accept Auditor Monthly Report for December 2025.

Accept Treasurer Monthly Report for December 2025.

Accept into the minutes the fully signed Airport Project Participation Agreement with
Texas Department of Transportation for 2501DENSN project for construction
services for runway lighting.

Accept into the minutes the fully executed Management Control Agreement
regarding Texas DPS and FBI Criminal Justice Information Systems between the
Grayson County Community Supervision, Fire Marshal, Constable Pct. 1,
Constable Pct. 2, Sheriff's Office and Grayson County Information Technology
Department.

30f12



7.6. Approve request from Oncor Electric Delivery for a Right-of-Way Permit on Mill
Creek Rd and Deer Crossing Dr. in Precinct 4.

7.7. Approve a request from 360 Broadband for a Right-of-Way Permit along Enloe Rd,
Bennett Rd, Round Rock Rd, Austin Ln, and Slate Dr in Precinct 1.

7.8. Authorize the Purchasing Agent to issue Bid #2026-03 for asphalt road materials for
Grayson County's Road and Bridge Precincts.

7.9. Authorize the Purchasing Agent to issue Bid #2026-04 for road oils and emulsions
for Grayson County's Road and Bridge Precincts.

7.10. Authorize the Purchasing Agent to issue Bid #2026-05 for road material hauling
services for Grayson County's Road and Bridge Precincts.

7.11. Authorize the Purchasing Agent to issue Bid #2026-05 for aggregate road material
for Grayson County's Road and Bridge Precincts.

8. Act on Bills

8.1. Authorize payment of bills for February 10, 2026.

The Court considered and approved the payment of $50,312.00 to the City of
Whitewright for February 2026 EMS & Fire protection services, $60,136.00 to SHI
Government Solutions, Inc. for Network Security and Anti-virus software,
$63,500.00 to Bank of New York Mellon for Combination Tax & Revenue
Certificates of Obligation, Series 2018, $124,728.00 to VC3 for Backup Disaster
Recovery annual renewal and support, $162,836.12 to Bank of New York Mellon for
Tax Notes, Series 2025, $483,894.12 to Tatum Excavating Company, Inc. for
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progress payment for services on the NTRA taxilane project, $502,375 to Bank of
New York Mellon for Certificates of Obligation, Series 2023, and all other bills.

VOTING

Motion by: Arthur, Art
Second by: Hardenburg, Matt

COMMISSIONERS ES |NO ABSTAIN | RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

8.2. Authorize payment of $50,312 to the City of Whitewright for February 2026 EMS &
Fire protection services.

8.3. Authorize payment of $60,136 to SHI Government Solutions, Inc. for Network
Security and Anti-virus software.

8.4. Authorize payment of $63,500 to Bank of New York Mellon for Combination Tax &
Revenue Certificates of Obligation, Series 2018.

8.5. Authorize payment of $124,728 to VC3 for Backup Disaster Recovery annual
renewal and support.

8.6. Authorize payment of $162,836.12 to Bank of New York Mellon for Tax Notes,
Series 2025.
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8.7. Authorize payment of $483,894.12 to Tatum Excavating Company, Inc. for progress
payment for services on the NTRA taxilane project.

8.8. Authorize payment of $502,375 to Bank of New York Mellon for Certificates of
Obligation, Series 2023.

9. Action Items

9.1. Discuss and take action to approve the March 3, 2026 Primary Notice of Election.

Julie Phillips, Grayson County Elections Administrator, addressed the Court
requesting approval of the March 3, 2026 Primary Notice of Election.

The Court considered and approved the March 3, 2026 Primary Notice of Election.

VOTING

Motion by: Arthur, Art
Second by: Wright, Lindsay

COMMISSIONERS ES |NO ABSTAIN | RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.2. Discuss and take action to approve an anonymous donation of $25,000 to the
Grayson County Sheriff's Office.

Tony Bennie, Grayson County Sheriff, addressed the Court requesting approval of
an anonymous donation of $25,000 to the Grayson County Sheriff's Office.
The Court considered and approved the anonymous donation of $25,000 to the
Grayson County Sheriff's Office.

VOTING

Motion by: Wright, Lindsay
Second by: Marr, Josh
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COMMISSIONERS

NO

ABSTAIN

RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.3.

9.4.

Discuss and take action on Grayson County joining with Cooke County and the City
of Denison to seek grant funding under the SERI or Statewide Emergency Radio
Infrastructure Grant.

Item 9.3 was tabled from the Agenda.

Discuss and take action on resolution for the Grayson County Detention Center
Drug and Alcohol Program Grant Application.

Sarah Bigham, Captain, addressed the Court requesting approval of a resolution for
the Grayson County Detention Center Drug and Alcohol Program Grant Application.

The Court considered and approved the resolution for the Grayson County
Detention Center Drug and Alcohol Program Grant Application.

VOTING

Motion by: Wright, Lindsay
Second by: Hardenburg, Matt

COMMISSIONERS

NO

ABSTAIN

RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.5.

Discuss and take action on Interlocal Agreements #2026-PCT1-016, #2026-PCT1-
017, #2026-PCT1-018, #2026-PCT1-019, #2026-PCT1-020, #2026-PCT1-021, and
#2026-PCT1-022 between Grayson County and the City of Howe for a 2-course
rebuild of Swanner Drive, a 2-course rebuild of Duke Street, Annual Brush Cutting
along Various Roads, 1-course seal coat of E. Young Street, 1-course seal coat of
Hall Cemetery Road, a grind, roll, pack, and bind to a rock road of Farmington
Road, and a 2-course rebuild of Hughes Street, respectively.

Commissioner Marr requested approval of Interlocal Agreements #2026-PCT1-016,
#2026-PCT1-017, #2026-PCT1-018, #2026-PCT1-019, #2026-PCT1-020, #2026-
PCT1-021, and #2026-PCT1-022 between Grayson County and the City of Howe
for a 2-course rebuild of Swanner Drive, a 2-course rebuild of Duke Street, Annual
Brush Cutting along Various Roads, 1-course seal coat of E. Young Street, 1-course
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seal coat of Hall Cemetery Road, a grind, roll, pack, and bind to a rock road of
Farmington Road, and a 2-course rebuild of Hughes Street, respectively.

The Court considered and approved Interlocal Agreements #2026-PCT1-016,
#2026-PCT1-017, #2026-PCT1-018, #2026-PCT1-019, #2026-PCT1-020, #2026-
PCT1-021, and #2026-PCT1-022 between Grayson County and the City of Howe
for a 2-course rebuild of Swanner Drive, a 2-course rebuild of Duke Street, Annual
Brush Cutting along Various Roads, 1-course seal coat of E. Young Street, 1-course
seal coat of Hall Cemetery Road, a grind, roll, pack, and bind to a rock road of
Farmington Road, and a 2-course rebuild of Hughes Street, respectively.

VOTING

Motion by: Marr, Josh
Second by: Arthur, Art

COMMISSIONERS ES |NO ABSTAIN | RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.6. Discuss and take action on Resolution #2026-005 in accordance with Section
791.014 of the Texas Government Code for associated Interlocal Contract
Agreements with the City of Howe.

Commissioner Marr requested approval of Resolution #2026-005 in accordance
with Section 791.014 of the Texas Government Code for associated Interlocal
Contract Agreements with the City of Howe.

The Court considered and approved the Resolution #2026-005 in accordance with
Section 791.014 of the Texas Government Code for associated Interlocal Contract
Agreements with the City of Howe.

VOTING

Motion by: Marr, Josh
Second by: Wright, Lindsay

COMMISSIONERS ES |NO ABSTAIN | RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<
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9.7. Discuss and take action on a request for a Developer's Contract and Declaration of

Intent to Approve the Final Plat of Gunter Golden Estates in Precinct 1.

Melissa Mizell, Grayson County Development Services Supervisor, addressed the
Court requesting approval of a Developer's Contract and Declaration of Intent to

Approve the Final Plat of Gunter Golden Estates in Precinct 1.

The Court considered and approved the Developer's Contract and Declaration of

Intent to Approve the Final Plat of Gunter Golden Estates in Precinct 1.

VOTING

Motion by: Marr, Josh
Second by: Arthur, Art

COMMISSIONERS

NO

ABSTAIN

RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.8. Hold a public hearing, discuss, and take action on a request to withdraw a plat
previously approved by Commissioners Court known as Bellamy Addition in

Precinct 1.

The Court entered into a public hearing at 10:12 a.m. to discuss a request to
withdraw a plat previously approved by Commissioners Court known as Bellamy

Addition in Precinct 1.

The public hearing to discuss the request to withdraw a plat previously approved by
Commissioners Court known as Bellamy Addition in Precinct 1 concluded at 10:13
a.m. with no comments made.

Melissa Mizell, Grayson County Development Services Supervisor, addressed the
Court requesting approval of the request to withdraw a plat previously approved by
Commissioners Court known as Bellamy Addition in Precinct 1.

The Court considered and approved the request to withdraw a plat previously
approved by Commissioners Court known as Bellamy Addition in Precinct 1.

VOTING

Motion by: Marr, Josh
Second by: Wright, Lindsay

COMMISSIONERS YES |NO ABSTAIN |RECUSE
Arthur, Art X
Dawsey, Bruce X
Hardenburg, Matt X
Marr, Josh X
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[Wright, Lindsay X ] | | |

9.9. Discuss and take action on the Short Plat Hayden Wyrick Addition in Precinct 2.

Melissa Mizell, Grayson County Development Services Supervisor, addressed the
Court requesting approval of the Short Plat Hayden Wyrick Addition in Precinct 2.

The Court considered and approved the Short Plat Hayden Wyrick Addition in
Precinct 2.
VOTING

Motion by: Arthur, Art
Second by: Hardenburg, Matt

COMMISSIONERS
Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh

Wright, Lindsay

ES |NO ABSTAIN | RECUSE

XX X X X<

9.10. Discuss and take action on a request for a Developer's Contract and Declaration of
Intent to Approve the Final Plat of Eastwell Farms Ph. 1 in Precinct 3.

Melissa Mizell, Grayson County Development Services Supervisor, addressed the
Court requesting approval of a Developer's Contract and Declaration of Intent to
Approve the Final Plat of Eastwell Farms Ph. 1 in Precinct 3.

The Court considered and approved the Developer's Contract and Declaration of
Intent to Approve the Final Plat of Eastwell Farms Ph. 1 in Precinct 3.

VOTING

Motion by: Wright, Lindsay
Second by: Marr, Josh

COMMISSIONERS
Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh

Wright, Lindsay

ES |NO ABSTAIN | RECUSE

XX X X X|<

9.11. Pursuant to Texas Government Code Section 551.071 Commissioners Court
reserves the right to meet in executive session to consult with attorney.

Commissioner Marr made a motion to enter into executive session to consult with
an attorney. Commissioner Wright seconded the motion.
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The Court entered into executive session at 10:19 a.m.

The Court returned to regular session at 10:40 a.m.

VOTING

Motion by: Marr, Josh
Second by: Wright, Lindsay

COMMISSIONERS

NO

ABSTAIN

RECUSE

Arthur, Art
Dawsey, Bruce
Hardenburg, Matt
Marr, Josh
Wright, Lindsay

XX X X X|<

9.12. Consider and take possible action on items discussed in executive session.

There was no action taken.

10. Commissioners Court Comments

10.1. Commissioners Court Comments

Commissioner Hardenburg thanked the Denison Leadership Class for attending
Commissioners Court and cautioned everyone that today is a No Burn Day due to

the high wind levels.

Commissioner Arthur commented on his excitement of seeing a full room of

students eager to learn about County Government. Commissioner Arthur also

clarified the difference between a No Burn Day and a Burn Ban.

Commissioner Wright encouraged the Denison Leadership Class to ask questions
regarding how County Government operates and reminded everyone that this

Saturday is Valentine’s Day.

Commissioner Marr thanked the Denison Leadership Class and reminded everyone
that next week Commissioners Court will be held on Monday, February 16, 2026.

Judge Dawsey thanked the Denison Leadership Class for attending Commissioners
Court and urged everyone to heed the No Burn Days in order to prevent the County
from entering into a Burn Ban.

11. Adjourn
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11.1. Adjourn

Judge Dawsey adjourned the meeting at 10:40 a.m.
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:
JUDGE OR COMMISSIONER AUTHORIZATION County Judge
NAME OF PERSON PRESENTING THE REQUEST: Bruce Stidham

DEPARTMENT: Tax Assessor-Collector
TELEPHONE NO:
DATE: 2/14/2026 COURT DATE: 2/24/2026

ACTION REQUESTED OF THE COURT:
Accept the January 2026 Monthly Report from the Tax Assessor-Collector.

RECOMMENDATION

Attachments

1. January 2026 Monthly Report



Jan-26

GRAYSON COUNTY TAX OFFICE MONTHLY STATEMENT

of County Taxes collected and disposition thereof by
Bruce Stidham, Tax Collector, Grayson County, Texas.

County Advalorem
Penalty

Delinquent Taxes
Delinquent Penalty

Total Advalorem, Penalty, and Interest

FEES OF OFFICE

Fees for Tax Certificates

Collection Fees

Renewal Fees - Beer, Wine, Liquor License

Fees for Collecting State Beer and Wine License
Sale of Tax Roll/Open Records

Returned Check Fee

Bank Interest

Overs/Shortages

TOTAL COLLECTIONS
LESS DAILY REMITTANCES

End of Month Payment

Highway Fees:

2469 Titles @ $5.00 S
Highway Reports S
interest on Highway Accounts S
Returned Check Fees $

Total Highway Fees
Less Refund Check Issued

Boat Report (Include NSF Fee) S
Sales Tax Fee S
Over/Short Boat S
Total Boat Fees

Grand Total

12,345.00

504,437.37

1,346.67
30.00

432.50
1,226.99

$ 39,540,872.80
$ -

$  201,551.98
$ 27,760.46
$ 39,770,185.24
$ 1,300.00
$ -

$ -

5 -

S 30.00
S 14,528.30
$ -

$ 39,786,043.54
$ 39,770,185.24
S 15,858.30
$ 12,345.00
$  505,814.04
$  518,159.04
$ 1,659.49
$  535,676.83




un Date:2/2/2026 2:45:29PM

Jistribution Summary Report

Deposit Date from 1/1/2026 to 1/31/2026 and Tax Units = {multiple} and Tax Year = 2025

Grayson County Tax Office

Page 24 of 42

Type Gen Operating Interest Sinking Special 1 Total
GRA - Grayson County
Current
Levy 37,194,058.66 2,359,056.64 0.00 39,553,115.30
Interest 0.00 0.00 0.00 0.00
Penalty 0.00 0.00 0.00 0.00
LateAg 210.66 0.00 0.00 210.66
Rendition Penalty 17,274.61 0.00 0.00 17,274.61
Rendition Penaity Admin Fee (863.91) 0.00 0.00 (863.91)
Recalc Refund (27,109.13) (1,719.38) 0.00 (28,828.51)
Recalc Rendition Pen Admin Fee 1.86 0.00 0.00 1.86
Recalc Rendition Pen Refund (37.21) 0.00 0.00 (37.21)
Current 37,183,535.54 2,357,337.26 0.00 39,540,872.80
Delinquent
Levy 91,306.02 5,602.03 0.00 96,908.05
Ag Levy 140,714.52 9,094.19 0.00 149,808.71
Interest 19,440.35 836.00 0.00 20,276.35
Penalty 8,904.60 569.52 0.00 9,474.12
Rendition Penalty 187.19 0.00 0.00 187.19
Rendition Penalty Admin Fee (9.36) 0.00 0.00 (9.36)
Recalc Refund (42,038.06) (2,966.58) 0.00 (45,004.64)
Recalc Refund P&l (1,855.32) (134.69) 0.00 (1,990.01)
Recalc Rendition Pen Admin Fee 17.78 0.00 0.00 17.78
Recalc Rendition Pen Refund (355.75) 0.00 0.00 (355.75)
Delinquent 216,311.97 13,000.47 0.00 229,312.44
Distribution Total 37,399,847.51 2,370,337.73 0.00 39,770,185.24

DistributionSummary.rpt Revised 2/2/2026



GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:
JUDGE OR COMMISSIONER AUTHORIZATION
NAME OF PERSON PRESENTING THE REQUEST:  Jodi Platt

DEPARTMENT: Purchasing
TELEPHONE NO:
DATE: 2/17/2026 COURT DATE: 2/24/2026

ACTION REQUESTED OF THE COURT:
Authorize the Purchasing Agent to issue RFP #2026-01 for VolP Phone System Replacement.

RECOMMENDATION

Attachments
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION

NAME OF PERSON PRESENTING THE REQUEST:

DEPARTMENT:

TELEPHONE NO:

DATE: 2/9/2026 COURT DATE: 3/17/2026

ACTION REQUESTED OF THE COURT:

Accept into the minutes the fully executed Management Control Agreement regarding Texas DPS and
FBI Criminal Justice Information Systems between the Grayson County Constable Pct. 4 and Grayson
County Information Technology Department.

RECOMMENDATION

Attachments

1. Management Control Agreement Constable Pct4 and GCIT



MANAGEMENT CONTROL AGREEMENT
REGARDING
TEXAS DEPARTMENT OF PUBLIC SAFETY AND FBI
CRIMINAL JUSTICE INFORMATION SYSTEMS

The purpose of this document is to establish and enforce Security Control of the access and use of the Texas
Department of Public Safety’s (DPS) Texas Law Enforcement Telecommunications System and associated
DPS, FBI and other systems in a location where access to and/or use of that system is accomplished by a
criminal justice agency with the assistance of a non-criminal justice governmental agency. This document
places Security Control of that access and use under the authority of the criminal justice agency.

This document is an agreement between

G’lf{/—\YSot\' Covunyr CoNsSTARLE MARecinceT Y

the “criminal justice agency,” and,

GRAT Son Cove Ty  (NFoRmMATION TECHNOLOGY

the “non-criminal justice agency” providing services in support of the criminal justice agency in the
execution of its duties under the “administration of criminal justice.”

Whereas the non-criminal justice agency manages the associated computer and/or equipment and
personnel that provide the criminal justice agencies with access to the Texas Law Enforcement
Telecommunications Systems (TLETS), and

Whereas the non-criminal justice agency through the Communications Supervisor performs certain
functions of the Texas Crime Information Centers (TCIC) and the National Crime Information Center
(NCIC) for the criminal justice agency, and

Whereas the criminal justice agency has signed an agreement with the Texas Department of Public Safety
to use and participate in the state’s telecommunications networks and associated systems, and

Whereas the state transmits state and national criminal history information over those networks, and

Whereas the state participates in the FBI CJIS Systems which require that all access to the FBI CJIS Systems
be controlled by the FBI CJIS Security Policy, and

Whereas the CJIS Security Policy requires that the State CJIS Systems Agency (The Texas Department of
Public Safety) establish “Security Control,” for that access, and

Whereas Security Control is defined as the ability of the CSA or criminal justice agency to set, maintain, and
enforce:

1. Standards for the selection, supervision, and termination of personnel: and

2. Policy governing the operation of computers, access devices, circuits, hubs, routers,
firewalls, and other components that make up and support a telecommunications
network and related CJIS systems used to process, store, or transmit criminal justice



Management Control Agreement

Page 2
information, guaranteeing the priority, integrity, and availability of service needed by
the criminal justice community.

Whereas the Department of Public Safety defines management control as the authority and responsibility to
enforce Security Control as herein defined,

Therefore, be it resolved that this agreement hereby places the technical services division under the
management control, as herein defined, of the criminal justice agency.

SECURITY

The non-criminal justice agency agrees to abide by all current and hereafter approved rules of the Texas,
and National Law Enforcement Telecommunications Systems and of the Texas and National Crime
Information Centers (TCIC/NCIC), including but not limited to all requirements of the CJIS Security
Policy. The compliance with those requirements shall be determined by the criminal justice agency and
TCIC.

Computers having access to TCIC/NCIC must have the proper software and hardware controls,
implemented under the supervision of the criminal justice agency, to prevent criminal history and other
TLETS data from being accessible to any terminals other than authorized terminals.

The non-criminal justice agency must allow adequate physical security, as required by the CJIS Security
Policy and determined by the criminal justice agency, to protect against any unauthorized personnel
gaining access to the terminals, computer equipment or any of the stored data.

Personnel at the criminal justice agency site must be screened thoroughly under the authority and
supervision of the criminal justice agency, in accordance with TCIC/NCIC policy. This screening applies
to criminal justice and non-criminal justice personnel, including non-criminal justice maintenance and
technical personnel. This screening will be done under the guidelines established in the CJIS Security
Policy. Decisions by the criminal justice agency related to personnel are limited to the inclusion or
exclusion of personnel from the criminal justice agency, according to the guidelines established by the
CIJIS Security Policy and implemented by TCIC Policy.

All visitors to the criminal justice agency and the technical services division must be accompanied by staff
personnel at all times.

All terminals and network equipment having access to the state’s law enforcement networks must be
physically placed in secure locations, as required by the CJIS Security Policy and determined by the
criminal justice agency.

Access to all terminals and network equipment that protects and/or transmits the criminal justice data must
be restricted to the minimum number of authorized employees needed to complete the work.
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Printed copies of criminal history data obtained from TCIC or NCIC must be afforded security to prevent
any unauthorized access to or use of the data. When the printout is no longer needed, it must be filed in a
secure file or destroyed.

No dial-up access will be permitted to a computer or a terminal with access to the state’s law enforcement
network unless that dial-up access has been approved by the criminal justice agency and the state.

No terminal will access the state’s law enforcement networks, and no data will be requested or obtained
through these networks without the approval of the criminal justice agency.

No changes will be made to the configuration of the networks accessing the state’s law enforcement network
without prior approval of the state.

TRAINING

All terminal operators must be trained according to TCIC/NCIC standards.

RECORDS KEEPING

The non-criminal justice agency agrees to allow the implementation of all TCIC/NCIC records keeping
rules, including but not limited to:

Timeliness of entry/cancellation/clear

Quality Assurance of entries

Validation of entries

Ten Minute/One Hour Hit Confirmation
Dissemination of TCIC/NCIC information
Logging of criminal history inquiries

Use of the system for authorized purposes only

Nk LN —=

The criminal justice agency through its supervisor will cooperate in the preparation of and following
written procedures concerning these and all TCIC/NCIC records keeping requirements. Those procedures
will be established, maintained, and followed as determined by the criminal justice agency in accordance
with TCIC/NCIC policies.

MONITORING AND AUDITING

The non-criminal justice agency agrees to allow the criminal justice agency and TCIC necessary access, as
determined by TCIC and the criminal justice agency, to the physical locations, any computer programs,
any computer files, and/or network activities necessary to implement and enforce security control as
defined by the CJIS Security Policy. The criminal justice agency in accordance with TCIC/NCIC policy,
has the responsibility and authority to monitor, audit and enforce the implementation of this agreement by
the non-criminal justice agency.
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DPS and FBI audits of the technical services division will be to determine whether policies have been
established by the criminal justice agency and implemented by the non criminal justice agency.

GENERAL

The criminal justice agency will not manage the day to day operations of the technical services division.
but may establish and enforce the priorities necessary to meet DPS and FBI policies regarding system use.

The non-criminal justice agency agrees to cooperate with the criminal justice agency in the

implementation of this agreement, and to accomplish the directives of the criminal justice agency under
the provisions of this agreement.

Non-Criminal Justice Agency y’ ustice Agency

Signature Signature a (/

e \
201/ Narr R Divyfas

RoRers <how

Printed Name Printed Name

LT, DirecidR 4/11 o res /
Title Title

e, (6 2026 /Z/{Aoz-é
Date - Date
Signature Signature

Printed Name

Title Title
Date Date
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APPENDIX A

Appropriate environmental security measures would include:

a)
b)
c)
d)
e)
f)

A back-up power supply or uninterruptible power source.

Environment monitors and controls for temperature, air conditioning, humidity, etc.
Emergency lighting.

Adequate fire detection/suppression devices.

Emergency shutdown of system and/or power devices.

Duplicate computer files, if applicable, (as a countermeasure for unauthorized
destruction of original files) which are to be maintained off premise. Computer tapes
or discs should be locked in a safe (fireproof) storage area under the control of senior
agency personnel. Secondary storage (off-site location) will be used to back-up.

APPENDIX B

The standards apply to all Center personnel with access to network systems as defined in Title 28
CFR, Part 20 to CHRI data, including, but not limited to:

a)
b)

Management personnel who direct criminal justice related software, hardware, or
dispatch functions.

Supervisory personnel who supervise criminal justice related software, hardware, or
dispatch functions; or have terminal access to criminal justice data either directly or
through their subordinates; or who have general responsibility for criminal justice
related data storage, switching, transmission and logging.

Personnel involved in analysis, evaluation and/or programming of criminal justice
related data stored, switches, transmitted or logged by the center.

Non-Data processing personnel who regularly provide necessary software or hardware
installation, modification or maintenance in the dispatch center.

Non-Data Processing personnel who provide temporary and necessary software,
hardware or telecommunications installation, modification or maintenance, or such
other services as deemed necessary by the Communications Supervisor.

All other persons with direct access to the dispatch center or terminals with access to
the state’s telecommunications system.
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION Commissioners Court

NAME OF PERSON PRESENTING THE REQUEST:  Suzette Smith

DEPARTMENT: Auditor

TELEPHONE NO:

DATE: 2/17/2026 COURT DATE: 2/24/2026

ACTION REQUESTED OF THE COURT:
Accept insurance check from Texas Association of Counties for $3,364.31 for damages to a Sheriff's
Office vehicle incurred during the recent ice storm.

RECOMMENDATION

Attachments

1. Insurance Check



88821

PAY THREE THOUSAND THREE HUNDRED SIXTY-FOUR AND 31/ 100 DOLLARS

TO THE Grayson County
OROI?:E PO Box 876

Sherman, TX 75091-0876

"OB882 4 124 4LO000Y 3

TEXAS ASSOCIATION OF COUNTIES
RISK MANAGEMENT POOL-CLAIMS

Grayson County
PO Box 876
Sherman, TX 75091-0876

VOID AFTER 180 DAYS

BB
alla) Jwa._ Y/

. BN oRE

SL73IEF AL

88821

TO REORDER CALL: (706) 327-8550 W14SF001014M  03/23

TEXAS ASSQOCIATION OF COUNTIES CHECK DATE CHECK NO.
RISK MANAGEMENT POOL-CLAIMS
2/12/2026 88821
VENDOR 1D VENDOR NAME ACCOUNT NUMBER
756000969-11 Grayson County
DATE INVOICE NO. % ‘_l - DESCRIPTION AMOUNT
2112/ [BFAVZLSEN N e MVD-to CIm/Aty Physical damage- 2024 Chevrolet $5864.31
Silverado VIN (7378)
2/12/2026 APD20265117-1 Deductible $-2500.00
N DOCUMENT: CHEMICAL REACTIVE PROPERTIES AND FEATURES A FOIL HOLOGRAM i — =
88821
FROST BANK
TEXAS ASSOCIATION OF COUNTIES .
RISK MANAGEMENT POOL-CLAIMS e
1210 SAN ANTONIO STREET
AUSTIN, TX 78701 3
(512) 478-8753 8
DATE AMOUNT :
2/12/2026 $ 3,364.31
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION Commissioner Lindsay Wright
NAME OF PERSON PRESENTING THE REQUEST: Melissa Mizell

DEPARTMENT: Development Services
TELEPHONE NO:

DATE: 2/18/2026 COURT DATE:

ACTION REQUESTED OF THE COURT:
Approve a request from Farr Homes for a road bore on Airport Rd in Precinct 3.

Farr Homes is boring to give water service to two new homes.

RECOMMENDATION

Attachments
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION Commissioner Lindsay Wright
NAME OF PERSON PRESENTING THE REQUEST: Melissa Mizell

DEPARTMENT: Development Services

TELEPHONE NO:

DATE: 2/11/2026 COURT DATE: 2/24/2026

ACTION REQUESTED OF THE COURT:

Approve a request from Two Way Special Utility District for a road bore on Southmayd Rd. in Precinct
3.

Two Way SUD is seeking to install water service to a new home.

RECOMMENDATION

Attachments

1. Construction Layout
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION Commissioner Lindsay Wright
NAME OF PERSON PRESENTING THE REQUEST: Melissa Mizell

DEPARTMENT: Development Services
TELEPHONE NO:

DATE: 2/11/2026 COURT DATE:

ACTION REQUESTED OF THE COURT:
Approve a request from Two Way Special Utility District for a road bore on Old Sanborn Ranch Rd in
Precinct 3.

Two Way SUD seeks to install 2in PVC Conduit and place inside a poly water line to service a new
customer.

RECOMMENDATION

Attachments
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GRAYSON COUNTY COMMISSIONERS COURT
AGENDA REQUEST FORM
ALL REQUESTS TO BE PLACED ON A COURT AGENDA MUST BE RECEIVED BY THE COUNTY

JUDGE OFFICE NO LATER THAN 3:00 P.M. ON THE WEDNESDAY PRECEDING A MONDAY
MEETING.

PLEASE PROVIDE THE FOLLOWING INFORMATION:

JUDGE OR COMMISSIONER AUTHORIZATION Commissioner Matt Hardenburg, Precinct 4
NAME OF PERSON PRESENTING THE REQUEST:  Melissa Mizell

DEPARTMENT: Development Services

TELEPHONE NO:

DATE: 2/12/2026 COURT DATE:

ACTION REQUESTED OF THE COURT:
Approve a request from Frontier Communication for a Road Bore under Arkansas Rd in Precinct 4.

Frontier Communication seeks to bore under Arkansas Rd for service drops and placing new hand
holes.

RECOMMENDATION

Attachments
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GRAYSON COUNTY
PERMIT REQUEST

FRONTIER WORK ORDER 5407396

BORING ARKANSAS RD AND OLD
SADLER RD. PLACING NEW HH

*ALL CONSTRUCTION WORK IN ROW
SHALL BE DONE IN ACCORDANCE WITH
THE ORDINANCES AND REGULATIONS
OF THE MUNICIPALITY

*ALL CONTRACTORS ARE RESPONSIBLE
FOR CONTACTING ALL DEPARTMENTS
FOR LOCATES PRIOR TO WORK

*ALL LANDSCAPING WILL BE RESTORED
TO ORIGINAL CONDITION
*CONTRACTOR IS TO CALL ALL PARTIES
48 HOURS BEFORE START OF WORK
*DEPTH OF COVER FOR ALL BORING IS
TO BE A MINIMUM OF 36IN

*MUST MAINTAIN UNIFORM ALIGNMENT
WITH ROW

Know what's below.
Gall before you dig.

v CAUTION!!
EXISTING UNDERGROUND UTILITIES IN THE AREA. CONTRACTOR
'S RESPONSIBLE FOR DETERMINING THE HORIZONTAL AND
VERTICAL LOCATION OF ALL UTILITIES PRIOR TO CONSTRUCTIO
ONTRACTOR SHALL BE RESPONSIBLE FOR ANY REPAIRS TO
EXISTING UTILITIES DUE TO DAMAGE INCURRED DURING
CONSTRUCTION. CONTRACTOR SHALL NOTIFY THE ENGINEER OF
ANY DISCREPANCIES ON THE PLANS.

=
FRONTIER = >
GOVL/RAB/ARKANSAS RD/TERM ADD
PROJECT COMER -
NUMBER: S40739% XCH. CODE:GORDONVILLE
DRAVN DATE! ENGR. RVANBROOKS ONTY: —
2408 PHONE: 972766278 FILE: 5407366 - PERMT.DWG
SCAE__ 15728 [TAKDISTRCT. — W61 OF 5
TUNSHP. — RNG. — SEC -
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