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WORKFORCE SOLUTIONS TEXOMA
JULY 15, 2026, 12:00 NOON
2415 S. AUSTIN STE 107
DENISON, TEXAS 75020

Zoom Link: httgs:IlusOZweb.zoom.ﬁsl‘USMZ&_ﬂ 077607 pwi=bHAYEYTRbxCOVySVEAZoES1aVKO2RS. 1
Meeting LD: 864 7910 776D
Passcode: 753229

AGENDA

Il Call to Order — Kathryn Hicks, Chair
A. Declaraticn of a Quorum

1. Public Comment

1 Approval of Minutes, May 20, 2026, Board Meeting
Kathryn Hicks, Chair

A. Expenditure Report
Lacey Lucas, Chief Financial Officer

B. Paolicy Changes
Marsha Lindsey, Executive Director

Vil. Consideration, Discussion and Possible ACTION ITEMS

A. Texoma One Stop Management Contract -
Organization to manage and coordinate daily cperations of Texoma Werkiorce Centers.
Marsha Lindsey, Executive Director

IX. New Business/Other Discussions

X. Adjourn

The above Agenda was posted at the Texoma Worlforce Board offices in a place readily accessible to the
public and made available to the County Clerk offices in Cooke, Fannin and Grayson Counties, Texas, on
July 06, 2026. The Board reserves the right to take action on any item contained in this agenda.
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Julie Baula,
Recording Secretary

NoTice oF AssiSTANCEAT PusLic MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids of senvices are
requested ta contact Jolie Baula at (303) 857-7408 two (2) workdays prier to the meeting so that apprepriate amangements can be made.

Meetings will alsa be available through Zoom, for ink information please contact Julle Baula (903) 957-7408.

Workforce Solutfons Texoma Is an Equal Opportunity Employer/Program. Auxiliary alds and services are available upon
request to individuals with disabilities. Individuals with Speech and Hearing impalrments may call 711 for assistance.
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TEXOMA WORKFORCE DEVELOPMENT BOARD
BUDGET FY 26
10/M/2025 - 9/30/2026

: 2025-2026 Expenditures Percent Total
Account T:t[e to Date Budget Remaining
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Total Special Projects
$ 1,257,980

Total Program $ 13,202,951

Total Budget $ 14,475,525



