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Private Markets Capital Plans

Querview

ERS

Capital Planning Process

e Established in IPS

 Guide asset allocation

e Manage commitment activity
e Manage 40+ ACICs per year
e Liquidity management
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ERS Private

Markets Portfolio Allocation

Private Equity

Target

16%

Target
Range

11% to 21%

Portfolio Role

Growth, Enhanced Returns,
lliquidity Premium

Private Real Estate

9%

4% to 14%

Diversification, Yield, Potential
to Hedge Inflation, Enhanced
Returns, llliquidity Premium

Private Infrastructure

5%

0% to 10%

Diversification, Income-
Orientation, Inflation Hedging,
lNiquidity Premium

Private Credit

3%

0% to 8%

Yield, Diversification, llliquidity
Premium

174




Private Markets Capital Plans
Review of FY25

e Total Trust including all asset classes forecasted to remain within approved ranges

m-m-m

Private Equity 200

Real Estate 150 300 450 410
Infrastructure 150 200 250 205
Private Credit 150 200 400 400
TOTAL TRUST 1,000 1,350 1,800 1,775
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ERS

Long-Term View of Trust-level Capital Planning



Private Markets Capital Plans
Plan for Fiscal Years 2025-2029

» Private market allocations continue to trend toward their strategic targets

ERS Private Markets: Pacing Plan Base Case
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Private Markets Capital Plans
Plan for Fiscal Years 2025-2029

 Current trajectory maintains a prudent risk profile with <40% in private markets

Private Markets as Percentage of ERS Trust

Percentage of Trust Assets

FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

[ Trust AUM —Total as a Percentage
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Private Markets Capital Plans
Plan for Fiscal Years 2025-2029

 Higher commitments account for Trust growth and improved market environment

ERS Private Markets: Capital Commitments
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Private Markets Capital Plans ERS
Plan for Fiscal Years 2025-2029 ——

» Mature program producing net cash flow, which is expected to continue through FY29

ERS Private Markets: Asset Progression vs. Net Cash Flows
Illlllllll

Billions

Private Equity

Agenda Item 17 - Joint Meeting August 20, 2025




Private Markets Capital Plans
Plan for Fiscal Years 2025-2029

» Moderate forecasted Trust growth allows for steady growth in future commitments

Private Market Commitments as Percentage of Trust

$48.2
$46.6
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Private Markets Capital Plans ERS
Plan for Fiscal Years 2025-2029 ——

 Uncalled commitments have peaked and are expected to remain stable

ERS Private Markets: Uncalled Capital Commitments
$7,000 $6,471
o0 [ s5572 55682 5668

$5,000 mm B - $4,769 4631 54,807 55,009

o 54,000 . . . .
‘O

E $3,000

$2,000
$1,000
$0
FY2022(A) FY2023(A) FY2024(A)  FY2025 FY2026 FY2027 FY2028 FY2029
M Private Equity Private Real Estate Private Infrastructure M Private Credit

Agenda Item 17 - Joint Meeting August 20, 2025 182



Private Markets Capital Plans
Plan for Fiscal Years 2025-2029

 Uncalled capital commitments forecasted to remain stable over the coming years

Uncalled Capital Commitments as Percentage of Trust

$48.2
$46.6

Billions
Percentage of Trust Assets
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ERS

Capital Plans for Private Market Asset Classes



Private Equity Capital Plan
Proposed Tactical Plan for FY26

o Target commitments of $800 million, with a range of $600 million to $1.0 billion

ERS Private Equity: Pacing Scenarios

Percent of Trust Assets

2024 2027 2028 2029 2030

-==Target Fast Case @ =—Base Case Slow Case
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Private Equity Capital Plan ERS
Proposed Tactical Plan for FY26 (Action) ——

 7-15 new primary fund commitments and 8-12 co-investments

 Focus on buyout and growth equity, with emphasis on selected industries
 Additional consideration for energy investments

- Staff expects to maintain a similar pacing for FY26-FY29

« Challenging environment expected through the first half of 2026

Mergers and acquisitions activity and investment pace could accelerate in 2027/2028
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Private Real Estate Capital Plan
Proposed Tactical Plan for FY26

» Target commitments of $450 million, with a range of $350 million to $550 million

ERS Private Real Estate Program: Pacing Scenarios
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Private Real Estate Capital Plan ERS
Proposed Tactical Plan for FY26 (Action) D

« 7-13 commitments (inclusive of co-investments)

 Staff expects to maintain a similar pacing for FY26-FY29
« Strong desire to add industrial exposure

« Potential to allocate toward upper range of the commitment target based on
market conditions and favorable vintage

« Potential for continued improvement in valuations, but dependent on various
factors (i.e. geography, region, property type, etc.)

Agenda Item 17 - Joint Meeting August 20, 2025 188




Private Infrastructure Capital Plan
Proposed Tactical Plan for FY26

o Target commitments of $300 million, with a range of $225 million to $375 million

ERS Private Infrastructure Program: Pacing Scenarios

Percent of Trust Assets

2025 2027 2028 2029 2030 2031
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Private Infrastructure Capital Plan ERS
Proposed Tactical Plan for FY26 (Action) —r—

 4-9 commitments (inclusive of co-investments)

« Maintain current mix in FY26 and consider adding:
- Opportunistically review new Core exposure and potential Emerging Market opportunities
- Further consideration of select U.S. strategies while maintaining geographic diversification

« Staff is modeling a gradual increase to its pacing over time
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Private Credit Capital Plan
Proposed Tactical Plan for FY26

o Target commitments of $400 million, with a range of $300 million to $500 million

ERS Private Credit Program: Pacing Scenarios

Percent of Trust Assets
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Private Credit Capital Plan
Proposed Tactical Plan for FY26 (Action)

2-4 new primary fund commitments for the year

Some opportunistic areas within direct origination and asset-based lending
appear attractive

Staff expects to maintain a similar pacing for FY26-FY29
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Private Markets Capital Plan ERS
Proposed Capital Plans for FY26 (Action) —r—

o Total commitments of $1,950 million, range of $1,525 million to $2,325 million

Program Proposed FY26 Target Range FY26
Private Equity $800 million $600 to $1,000 million
Private Real Estate $450 million $350 to $550 million
Private Infrastructure $300 million $225 to $375 million
Private Credit $400 million $300 to $500 million
Total Trust $1,950 million | $1,525 million to $2,325 million
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Discussion
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