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TextBehind	Inmate	Mail	Screening,	Processing		
and	Management	System	Implementation	Agreement	

	

	 This	Inmate	Mail	Management	System	Implementation	Agreement	(the	“Agreement”)	is	made	this	

day	the	last	party	signing	this	agreement	(the	“Effective	Date”)	by	and	between	the	Davidson	County	Jail	

(the	“Detention	Center”),	with	offices	located	at	110	W	Center	St,	Lexington,	NC	27292	and	TextBehind,	

Inc.	(“TextBehind”)	with	offices	located	at	3312	Paper	Mill	Road,	Suite	205,	Phoenix,	MD	21131,	and	

provides	as	follows:	

Recitals	

	 In	discharging	its	duties,	the	Detention	Center	is	responsible	for	the	detection	and	confiscation	of	

contraband	or	other	dangerous	items,	which	are	detrimental	to	the	facility,	personnel,	and	the	Inmate	

population.	Its	duties	also	include	identifying	incarcerated	gang	members	and	gathering	comprehensive	

intelligence	information	to	be	shared	with	State’s	Attorney’s	Offices	and	other	federal,	state,	and	local	

agencies	as	appropriate.		

	 The	transmission	of	controlled	substances,	weapons,	and	other	contraband	into	correctional	

facilities	is	a	serious	and	growing	problem,	which	has	reached	epidemic	proportions.	Individuals	

frequently	use	the	United	States	Postal	Service	(“USPS”)	mail	system	to	surreptitiously	introduce	

contraband	into	correctional	facilities.	This	is	a	concern	to	the	Detention	Center.	

	 TextBehind	has	developed	the	Inmate	Mail	Management	System,	a	cutting-edge	technological	

solution	that	facilitates	contraband-free	communications	between	Inmates	and	their	family	and	friends	

using	printed	mail	generated	using	computers	and	hand-held	devices	with	internet	browsing	capabilities	

(sometimes	referred	to	as	the	“System”).	The	TextBehind	system	performs	mail-screening	functions	to	

ensure	that	no	contraband	items	such	as	narcotics	are	transmitted	to	the	prison	mailroom.	The	System	

also	enables	correctional	facilities	to	monitor	and	manage	Inmate	communications	in	real	time,	and	

incorporates	robust	investigative	search	features.	

	 NOW,	THEREFORE,	in	consideration	of	the	mutual	covenants	and	promises	contained	herein,	and	
other	good	and	valuable	consideration,	the	receipt	and	sufficiency	of	which	is	hereby	acknowledged,	and	

intending	to	be	legally	bound,	the	Parties	agree	as	follows:	

	 1.	Engagement.	
The	Detention	Center	hereby	engages	TextBehind,	and	TextBehind	accepts	such	engagement,	to	

implement	and	maintain	its	Inmate	Non	–	Privileged	Mail	Management	System	at	the	Detention	Center.	

After	implementation	is	completed,	the	Inmate	Mail	Management	System	will	perform	the	following	

functions	(the	“Services”):	

	 1.1	Processing	of	Incoming	Mail.		
TextBehind	will	make	its	System	accessible	to	family	and	friends	of	Inmates	(the	“Outside	Users”)	to	

create	communications	on	TextBehind’s	secure	website	or	mobile	app	(“Inbound	Communications”).	

These	Inbound	Communications	will	be	digitized	and	archived	for	at	least	seven	(7)	years	on	secure	

cloud-based	servers	owned	and	managed	by	Amazon	(the	“Secure	Storage”).	TextBehind	will	use	its	
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proprietary	production	process	to	print,	pre-sort	(subject	to	the	Detention	Center	providing,	as	requested	

by	TextBehind,	digital	access	to	its	Inmate	housing	and	bedding	location	databases	or	daily	access	to	its	

Inmate	housing	and	bedding	location	information	using	Microsoft	Excel	Sheets	deployed	on	TextBehind	

secure	SFTP	drop-off	system),	and	high	quality	copies	of	all	Inbound	Communications,	which	will	be	

made	available	to	the	Detention	Center,	via	TextBehind	CAMMP	System,	within	24	hours	after	
TextBehind	has	received	and	processed	the	Inbound	Communication.	The	Detention	Center’s	staff	will	

then	review,	print	and	distribute	the	pre-sorted,	contraband-free	Inbound	Communications	to	the	

corresponding	Inmates.	The	TextBehind	System	is	described	in	a	presentation	attached	hereto	as	Exhibit	
1.1	(the	“Presentation”).	

1.2	Screening,	Processing	and	Management	of	Incoming	Mail	to	the	Detention	Center.	TextBehind’s	
office	will	become	the	general	mail	reception	address	for	ALL	incoming	mail	from	the	family	and	friends	

if	they	want	to	continue	to	hand-write	their	letters	to	the	inmate.	TextBehind	will	make	photocopies	of	

the	communication	including	the	envelope	and	make	it	available	to	be	reviewed	and	printed	by	the	

Detention	Center	within	24	hours	after	it	has	been	processed.	TextBehind	will	perform	this	function	with	

all	due	diligence	to	process	all	incoming	mail	within	24	hours.	TextBehind	will	process	all	Inbound	

Communications	received	from	hand	written	letter	(Physical	Mail)	Users	to	ensure	that	they	contain	only	

communications	or	photos,	and	do	not	contain	any	drugs,	weapons,	or	other	contraband	providing	our	

(“Screen	and	Clean”)	process.	In	the	event	that	a	package	that	a	hand-written	letter	User	sends	to	

TextBehind	contains	drugs,	weapons,	or	other	contraband,	TextBehind	will	promptly	notify	the	law	

enforcement	agency	having	primary	jurisdiction	over	the	matter	as	well	as	the	Detention	Center	where	

the	inmate	would	currently	be	residing.	Once	a	hand-written	letter	User’s	Inbound	Communication	has	

been	Screened	and	Cleaned,	it	will	be	delivered	in	the	same	fashion	as	an	Inbound	Communication	

created	by	an	Outside	User	using	a	smartphone,	tablet,	or	computer.	All	Inbound	Communications	from	

hand	written	letter	Users	will	be	properly	logged	and	archived	on	TextBehind’s	Secure	Storage,	and	

accessible	by	the	Detention	Center	through	CAMMP	Portal.	The	TextBehind	System	is	described	in	

documents	attached	hereto	as	Exhibit	1.1	(the	“TextBehind	Presentation”),	Exhibit	2A	(the	“Mail	
Processing	Disclosure”)	and	Exhibit	2B	(“Mail	Legibility	Management	System	-	Disclosure”).	

	 1.3	Processing	of	Outgoing	Mail.			
Upon	receipt	of	Inbound	Communications,	Inmates	will	have	the	option	to	reply	via	the	TextBehind	
System,	or	directly	to	the	Outside	User	via	the	United	States	Postal	Service	(the	“USPS”)	or	any	other	
delivery	service	authorized	by	the	Detention	Center.	If	an	Inmate	chooses	to	reply	using	the	TextBehind	

System,	they	will	hand	write	reply	letters	on	any	standard	sheets	of	paper	(“Outbound	

Communications”),	which	will	be	sent	to	TextBehind	using	via	the	USPS.	Upon	receipt	of	the	Outbound	
Communications	at	its	facility,	TextBehind,	at	no	cost	to	the	Detention	Center,	will	digitize	these	
Outbound	Communications	as	“True	Digital	Copies”	(“TDCs”),	and	deliver	them	electronically	to	the	

Outside	Users,	and	securely	shred	for	recycling	the	original	Outbound	Communications	received	from	the	

Inmates.	At	no	cost	to	the	Detention	Center,	TextBehind	will	archive	and	retain	for	at	least	seven	(7)	
years	these	TDCs,	which	will	be	accessible	by	designated	employees	of	the	Detention	Center.	

	 1.4	Detention	Center’s	Management	of	Inmate	Communications.			
The	TextBehind	Inmate	Mail	Management	System	includes	the	Comprehensive	Access	and	Mail	

Monitoring	Portal	(“CAMMP”	or	the	“Portal”).	The	Portal	will	permit	designated	employees	of	the	

Detention	Center	to	(a)	display	and	monitor,	in	real	time,	all	Inbound	and	Outbound	Communications	

processed	by	TextBehind,	including	the	identities	of	the	Inmate	and	the	Outside	Users	with	whom	the	

Inmate	is	communicating;	(b)	add	Inmates	who	are	under	investigation	to	a	watch	list,	which	generates	
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notices	upon	the	creation	of	any	Communications	to	or	from	anyone	on	the	watch	list;	(c)	automatically	

search,	using	CAMMP’s	smart-search	feature,	all	Communications	that	were	created	using	TextBehind	

electronic	system	on	a	daily	basis,	and	highlight	any	“content	of	interest;”	and	(d)	download	

communications	data	for	any	inmate	for	investigative	and	filing	purposes.		

	 	1.5	Pricing.		
TextBehind’s	Services	will	be	provided	at	no	cost	to	the	Detention	Center	for	so	long	as	TextBehind®	is	

the	exclusive	inmate	communication	service	available	at	the	Detention	Center.	TextBehind	shall	have	the	

right	to	revise	its	pricing	to	the	Detention	Center	if	any	other	competing	vendor	is	engaged	by	the	

Detention	Center	currently	or	in	the	future	while	this	Agreement	with	TextBehind	is	in	effect.	

TextBehind’s	current	price	schedule	for	the	Detention	Center	is	as	follows:	

	

SERVICE	 	 	 	 	 	 	 	 	 	 PRICE	

1. Indigent	User	Screen	and	Clean	(“SNC	Service”)	 	 	 $1.59	per	mail	processed	

	

a. Weekday	Minimum	(Up	to	250	inmates)	 	 	 25	pieces	per	day	

b. Or,	Weekday	Minimum	(250	inmates	and	above)	 	 50	pieces	per	day	

(Weekday	minimum	billing	volume	is	based	on	Monday	through	Saturday)		
	

1.6	Payment	Terms.	
Based	on	the	daily	mail	volume	processed,	TextBehind	will	send	SNC	Service	invoice	to	the	Detention	

Center	at	the	end	of	the	applicable	month.	Payment	shall	be	remitted	by	the	Detention	Center	within	15	

days	from	the	date	of	invoice.				

EARLY	START	DISCOUNT:	

Due	to	Coronavirus	pandemic,	TextBehind	recommends	starting	the	mail	management	service	for	the	

Detention	Center	as	quickly	as	on	May	1st,	2020	(the	“Service	Start	Date”)	to	help	eliminate	the	risk	of	
Coronavirus	transmission	through	physical	mail	to	the	correctional	officers	and	the	inmate	population.	

While	the	billing	will	begin	with	the	start	of	Detention	Center’s	financial	year	in	July	2020,	TextBehind	

will	waive	any	invoices	during	the	months	of	May	and	June	2020	as	a	discount	to	the	Detention	Center.		

	

1.7	Mail	Delivery	Service	Model.	
TextBehind	System	will	enable	designated	employees	of	the	Detention	Center	to	review	and	print	all	

Inbound	Communications	using	resources	and	supplies	provided	by	TextBehind	at	no	cost	to	the	

Detention	Center	including	a	high	performance	printer,	ink	cartridges	and	paper.	
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2.	Detention	Center’s	Implementation	of	the	TextBehind’s	Inmate	Mail	Screening,	Processing	and	
Management	System.	 	

	 2.1	New	Mail	Policy.	 	
In	order	to	induce	TextBehind	to	implement	its	Mail	Management	System	at	the	Detention	Center,	and	to	

provide	its	Services	to	Inmates	and	their	families	and	friends,	the	Detention	Center	agrees	to	adopt	a	new	

mail	policy	(the	“New	Mail	Policy”)	effective	as	of	the	Effective	Date	requiring	all	Outside	Users	to	either	

redirect	their	hand	written	letters	to	TextBehind’s	main	office	address	for	TextBehind	to	perform	the	

screen	and	clean	process	or	for	family	and	friends	of	the	inmate	with	access	to	a	smartphone,	tablet,	or	

computer	who	desire	to	send	communications	(including	photos)	to	an	Inmate	to	use	the	

TextBehind.com	website	or	TextBehind®	mobile	app	to	create	those	communications.	The	Detention	
Center	also	agrees	to	keep	that	New	Mail	Policy	in	effect	during	the	term	of	this	Agreement.	

	 2.2	Implementation	of	the	System.	 	

In	consideration	of	the	Detention	Center’s	agreement	to	adopt	the	New	Mail	Policy,	and	to	keep	them	in	

effect	during	the	term	of	this	Agreement,	TextBehind	agrees	to	implement	its	Mail	Management	System	

including	all	applicable	hardware	and	software	setup.	TextBehind	will	begin	implementing	the	System	at	

the	Detention	Center	promptly	after	the	Effective	Date	of	this	Agreement,	and	will	complete	the	

implementation	within	thirty	(30)	days	after	the	Effective	Date	(the	“Implementation	Period”).	The	

Detention	Center	must	place	family	waiting	room	Brochures,	provide	printed	hand-out	to	every	inmate	

and	display	Posters	all	across	inmate	recreation	areas	respectively	at	all	times	during	the	term	of	this	

agreement.	TextBehind	will	provide	replacement	and	replenishment	support	when	informed	by	the	

Detention	Center.	To	reduce	physical	mail	processing	and	applicable	cost	to	the	Detention	Center	

TextBehind’s	marketing	material	(inmate	posters,	and	family	and	friends	brochures)	must	stay	placed	

and	replenished	if	necessary	in	inmate	housing	units	and	in	the	friend	and	family	visiting	room	to	

continuously	provide	education	and	marketing	of	the	mail	management	service.	

	 2.3	Education	of	Outside	Users	and	Inmates.					
During	the	Implementation	Period,	TextBehind	will	provide	educational	materials	to	Outside	Users	and	

Inmates	to	familiarize	them	with	the	features	and	process	of	the	System.	These	educational	materials	will	

include	brochures	for	the	family	waiting	room	(the	“Brochures”),	posters	for	the	Inmate	recreation	room	

(the	“Posters”)	and	printed	hand-out	sheet	for	each	inmate.	TextBehind	reserves	the	right	from	time	to	

time	to	revise	these	documents	as	reasonably	necessary	to	accomplish	the	objectives	of	this	Agreement.	

	 2.4	Training	of	Detention	Center	Staff.	 	
During	the	Implementation	Period,	TextBehind	will	provide	training	to	the	Detention	Center’s	staff	on	

how	to	use	the	CAMMP	portal.	

	 2.5	No	Setup	Cost	for	Implementation.	 	
TextBehind	will	implement	the	System	at	no	cost	to	the	Detention	Center.	There	will	be	no	
requirement	for	the	Detention	Center	to	purchase	any	special	hardware	or	software	in	order	to	
implement	the	System.	There	will	be	no	need	for	the	Detention	Center	to	make	any	infrastructure	
changes	in	order	to	implement	the	System.	The	only	applicable	cost	may	be	the	Screen	&	Clean	service	
fee	based	on	the	volume	of	mail	processed	by	TextBehind.	See	section	1.5	Pricing.	

	 3.	Warranty.			
TextBehind	warrants	that	Services	will	be	performed	by	qualified	personnel	in	a	good	and	workmanlike	manner	in	
accordance	with	generally	accepted	industry	standards	and	practices.	TextBehind	shall	comply	with	all	statutes,	
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ordinances,	regulations	and	laws	of	all	federal,	state,	county,	municipal	or	local	governments	applicable	to	
performing	the	Services	hereunder.	LIMITATION	OF	WARRANTY.	THE	WARRANTY	SET	FORTH	IN	THIS	SECTION	
3	IS	EXCLUSIVE	AND	IS	IN	LIEU	OF	ALL	OTHER	WARRANTIES,	EXPRESS,	IMPLIED,	STATUTORY	OR	OTHERWISE	
WITH	RESPECT	TO	THE	SERVICES,	WORK	PRODUCT	OR	DELIVERABLES	PROVIDED	UNDER	THIS	AGREEMENT,	
OR	AS	TO	THE	RESULTS	WHICH	MAY	BE	OBTAINED	THEREFROM.	TEXTBEHIND	DISCLAIMS	ALL	IMPLIED	
WARRANTIES	INCLUDING,	BUT	NOT	LIMITED	TO,	THE	WARRANTIES	OF	MERCHANTABILITY,	FITNESS	FOR	A	
PARTICULAR	PURPOSE,	OR	AGAINST	INFRINGEMENT.		

	 4.	Ownership	of	Work	Product.		
This	is	not	a	work-for-hire	agreement.	The	copyright	in	all	deliverables	created	hereunder	for	the	

Detention	Center	shall	belong	to	TextBehind.	All	intellectual	property	rights	in	all	pre-existing	works	and	

derivative	works	of	such	pre-existing	works	and	other	deliverables	and	developments	made,	conceived,	

created,	discovered,	invented	or	reduced	to	practice	in	the	performance	of	the	Services	hereunder	are	

and	shall	remain	the	sole	and	absolute	property	of	TextBehind,	subject	to	a	non-exclusive	license	to	the	

Detention	Center	for	its	internal	use	as	intended	under	this	Agreement,	and	TextBehind	retains	all	other	

rights	therein.	This	Agreement	does	not	grant	the	Detention	Center	any	license	to	any	of	TextBehind’s	

other	products,	which	products	must	be	separately	licensed.	

	 5.	Confidential	Information	

	 5.1.	Confidential	Information.		 	

The	Parties	acknowledge	that	by	reason	of	their	relationship	to	the	other	hereunder,	each	may	disclose	or	

provide	access	(the	“Disclosing	Party”)	to	the	other	Party	(the	“Receiving	Party”)	certain	Confidential	

Information.	“Confidential	Information”	shall	mean	(i)	information	concerning	a	Party’s	products,	

business	and	operations	including,	but	not	limited	to,	information	relating	to	TextBehind	CAMMP	System	

access	credentials	(log-in	information),	business	plans,	financial	records,	customers,	suppliers,	vendors,	

products,	product	samples,	costs,	sources,	strategies,	inventions,	procedures,	sales	aids	or	literature,	

technical	advice	or	knowledge,	contractual	agreements,	pricing,	price	lists,	product	white	paper,	product	

specifications,	trade	secrets,	procedures,	distribution	methods,	inventories,	marketing	strategies	and	

interests,	algorithms,	data,	designs,	drawings,	work	sheets,	blueprints,	concepts,	samples,	inventions,	

manufacturing	processes,	computer	programs	and	systems	and	know-how	or	other	intellectual	property,	

of	a	Party	and	its	affiliates	that	may	be	at	any	time	furnished,	communicated	or	delivered	by	the	

Disclosing	Party	to	the	Receiving	Party,	whether	in	oral,	tangible,	electronic	or	other	form;	(ii)	the	terms	

of	any	agreement,	including	this	Agreement,	and	the	discussions,	negotiations	and	proposals	related	to	

any	agreement;	(iii)	information	acquired	during	any	tours	of	or	while	present	at	a	Party’s	facilities;	and	

(iv)	all	other	non-public	information	provided	by	the	Disclosing	Party	hereunder.	In	no	event	shall	

TextBehind’s	use	or	disclosure	of	information	regarding	or	relating	to	the	development,	improvement	or	

use	of	any	of	TextBehind’s	products	be	subject	to	any	limitation	or	restriction.	All	Confidential	

Information	shall	remain	the	property	of	the	Disclosing	Party.	The	access	accounts	for	the	Detention	

Center’s	authorized	users	of	TextBehind	CAMMP	System	can	only	be	created	using	email	addresses	that	

are	on	official	domain	name	of	the	Detention	Center.	3rd	party	domain	based	email	addresses	shall	not	be	
permitted	due	to	security	policies.	The	authorized	users	MUST	NOT	disclose	or	share	their	CAMMP	

account	credentials	with	any	other	authorized	user	within	CAMMP	system	or	3rd	party	unauthorized	
person(s)	that	are	not	cleared	by	TextBehind.	After	successful	login,	various	activities	of	the	CAMMP	user	

are	permanently	recorded	for	professional	accountability	and	transparency.	Prisoner	mail	shall	be	

considered	confidential	information	for	purposes	of	the	covenants	provided	in	sections	5.1	through	5.5.	
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	 5.2.	Use	of	Confidential	Information;	Standard	of	Care.		
The	Receiving	Party	shall	maintain	the	Confidential	Information	in	strict	confidence	and	disclose	the	

Confidential	Information	only	to	its	employees,	subcontractors,	consultants	and	representatives	who	

have	a	need	to	know	such	Confidential	Information	to	fulfill	the	business	affairs	and	transactions	between	

the	Parties	contemplated	by	this	Agreement,	and	who	are	under	confidentiality	obligations	no	less	

restrictive	as	this	Agreement.	The	Receiving	Party	shall	always	remain	responsible	for	breaches	of	this	

Agreement	arising	from	the	acts	of	its	employees,	subcontractors,	consultants	and	representatives.	

Receiving	Party	shall	use	the	same	degree	of	care	as	it	uses	with	respect	to	its	own	similar	information,	

but	no	less	than	a	reasonable	degree	of	care,	to	protect	the	Confidential	Information	from	any	

unauthorized	use,	disclosure,	dissemination,	or	publication.	Receiving	Party	shall	only	use	the	

Confidential	Information	in	furtherance	of	its	performance	of	its	obligations	under	this	Agreement,	and	

agrees	not	to	use	the	Disclosing	Party’s	Confidential	Information	for	any	other	purpose	or	for	the	benefit	

of	any	third	party,	without	the	prior	written	approval	of	the	Disclosing	Party.	The	Receiving	Party	shall	

not	decompile,	disassemble,	or	reverse	engineer	all	or	any	part	of	the	Confidential	Information.	

	 5.3.	Exceptions.		
Confidential	Information	does	not	include	information	that:	(a)	was	lawfully	in	Receiving	Party’s	

possession	before	receipt	from	Disclosing	Party;	(b)	at	or	after	the	time	of	disclosure,	becomes	generally	

available	to	the	public	other	than	through	any	act	or	omission	of	the	Receiving	Party;	(c)	is	developed	by	

Receiving	Party	independently	of	any	Confidential	Information	it	receives	from	Disclosing	Party;	(d)	

Receiving	Party	receives	from	a	third	party	free	to	make	such	disclosure	without,	to	the	best	of	Receiving	

Party’s	knowledge,	breach	of	any	legal	or	contractual	obligation,	or	(e)	is	disclosed	by	Receiving	Party	

with	Disclosing	Party's	prior	written	approval.	

	 5.4.	Required	Disclosures.		
If	the	Receiving	Party	is	properly	served	with	an	order	of	a	court	or	other	governmental	authority	

requiring	it	to	disclose	Confidential	Information	received	under	this	Agreement,	the	Receiving	Party	shall,	

unless	prohibited	by	applicable	law,	provide	prompt	written	notice	to	the	Disclosing	Party	to	allow	the	

Disclosing	Party	an	opportunity	to	seek	a	protective	order	or	other	relief	it	deems	appropriate,	and	the	

Receiving	Party	shall	reasonably	assist	the	disclosing	Party	in	such	efforts.	If	disclosure	is	nonetheless	

required,	the	Receiving	Party	shall	limit	its	disclosure	to	only	that	portion	of	the	Confidential	Information	

which	it	is	advised	by	its	legal	counsel	must	be	disclosed.	

	 5.5.	Unauthorized	Use	or	Disclosure	of	Confidential	Information;	Equitable	Relief.		
In	the	event	the	Receiving	Party	discovers	that	any	Confidential	Information	has	been	used,	disseminated	

or	accessed	in	violation	of	this	Agreement,	it	will	immediately	notify	the	Disclosing	Party,	which	shall	take	

all	commercially	reasonable	actions	available	to	minimize	the	impact	of	the	use,	dissemination	or	

publication,	and	take	all	necessary	steps	to	prevent	any	further	breach	of	this	Agreement.	The	Parties	

agree	and	acknowledge	that	any	breach	or	threatened	breach	regarding	the	treatment	of	the	Confidential	

Information	may	result	in	irreparable	harm	to	the	Disclosing	Party	for	which	there	may	be	no	adequate	

remedy	at	law.	In	such	event	the	Disclosing	Party	shall	be	entitled	to	seek	an	injunction,	without	the	

necessity	of	posting	a	bond,	to	prevent	any	further	breach	of	this	Agreement,	in	addition	to	all	other	

remedies	available	in	law	or	at	equity.	

	 5.6.	Return	of	Confidential	Information;	Survival.		
Receiving	Party	shall	promptly	return	or,	at	Disclosing	Party’s	option,	certify	destruction	of	all	copies	of	

Confidential	Information	at	any	time	upon	request	or	within	Thirty	(30)	days	following	the	expiration	or	
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earlier	termination	of	this	Agreement.	Notwithstanding	any	expiration	or	termination	of	this	Agreement,	

Receiving	Party’s	obligations	to	protect	the	Confidential	Information	pursuant	to	this	Section	will	survive	

for	Two	(2)	years	after	the	expiration	or	earlier	termination	of	this	Agreement.	

	

	 6.	Indemnification	and	Insurance.		

	 6.1	Indemnification.	
Each	party	(the	“Indemnifying	Party”)	agrees	to	indemnify,	defend	and	hold	the	other	party	and	its	

affiliates	and	their	respective	officers,	directors,	employees	and	agents	harmless	from	and	against	all	

third-party	claims,	losses,	liabilities,	damages,	expenses	and	costs,	including	attorney’s	fees	and	court	

costs,	arising	out	of	the	Indemnifying	Party’s	(i)	gross	negligence	or	willful	misconduct	or	(ii)	its	material	

breach	of	any	of	the	terms	of	this	Agreement.	The	Indemnifying	Party’s	liability	under	this	Section	shall	

be	reduced	proportionally	to	the	extent	that	any	act	or	omission	of	the	other	Party,	or	its	employees	or	

agents,	contributed	to	such	liability.	The	party	seeking	indemnification	shall	provide	the	Indemnifying	

Party	with	prompt	written	notice	of	any	claim	and	give	complete	control	of	the	defense	and	settlement	of	

the	Indemnifying	Party,	and	shall	cooperate	with	the	Indemnifying	Party,	its	insurance	company	and	its	

legal	counsel	in	its	defense	of	such	claim(s).	This	indemnity	shall	not	cover	any	claim	in	which	there	is	a	

failure	to	give	the	Indemnifying	Party	prompt	notice	to	the	extent	such	lack	of	notice	prejudices	the	

defense	of	the	claim.	This	Section	6	states	the	entire	obligation	and	the	exclusive	remedies	with	respect	to	

the	parties’	indemnification	obligations	under	this	Agreement.		

	 6.2	Insurance.		
During	the	term	of	this	Agreement,	TextBehind,	at	its	own	expense,	agrees	to	maintain	policies	of:	(a)	
Worker's	Compensation	insurance	with	statutory	limits;	(b)	Commercial	General	Liability	insurance	in	

the	amount	of	One	Million	Dollars	($1,000,000.00)	per	occurrence,	and	Two	Million	Dollars	($2,000,000)	

in	the	aggregate;	(c)	Automobile	Liability	insurance	covering	all	non-owned	and	hired	vehicles	with	limits	

of	One	Million	Dollars	($1,000,000)	combined	single	limit	per	accident	for	bodily	injury	and	property	

damage;	and	(d)	Excess	Liability	/	Umbrella	insurance	in	the	amount	of	One	Million	Dollars	

($1,000,000.00)	per	occurrence,	and	in	the	aggregate	.		

	 7.		Cooperation	of	the	Detention	Center.		
The	Detention	Center	agrees	to	comply	with	all	reasonable	requests	of	TextBehind,	and	shall	provide	

TextBehind’s	personnel	with	access	to	all	documents	and	facilities	as	may	be	reasonably	necessary	for	

the	performance	of	the	Services	under	this	Agreement.	

	 8.	Term.		
This	Agreement	shall	have	an	initial	term	of	One	(1)	year	from	the	Effective	Date	(the	“Initial	Term”),	

unless	earlier	terminated	in	accordance	with	the	provisions	in	Section	9.	Thereafter,	the	Agreement	shall	

be	automatically	renewed	for	additional	Three	(3)	years	term	(each	a	“Renewal	Term”),	unless	not	less	

than	Ninety	(90)	days	prior	to	the	end	of	the	Initial	Term	or	any	Renewal	Term,	either	Party	notifies	the	

other	of	its	intent	not	to	renew	the	Agreement.	The	Initial	Term	and	Renewal	Terms,	if	any,	are	

collectively	referred	to	herein	as	the	“Term”.	
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	 9.	Termination	

	 9.1.	Termination.		
Notwithstanding	anything	in	this	Agreement	to	the	contrary,	either	Party	may	terminate	this	Agreement	

with	or	without	cause	by	providing	not	less	than	ninety	(90)	days	advance	written	notice	of	intent	to	

terminate	to	the	other	party,	or,	in	the	event	of	a	breach	by	the	other	Party	of	a	material	provision	of	this	

Agreement	that	remains	uncured	after	sixty	(60)	days	following	written	notice	thereof,	immediately	and	

automatically	upon	the	expiration	of	the	applicable	notice	period,	without	further	notice	or	action	by	

either	Party.		

	 9.2.	Obligations	upon	Termination.		
Termination	of	this	Agreement	for	any	reason	shall	not	discharge	either	Party's	liability	for	obligations	

incurred	hereunder.	Upon	termination,	each	Party	shall	return	the	other	Party’s	Confidential	Information	

that	is	in	its	possession	at	the	time	of	termination.	Upon	the	termination	of	the	Agreement,	the	Detention	

Center	shall	promptly	return	to	TextBehind	any	equipment,	materials	or	other	property	of	TextBehind	

relating	to	the	terminated	Services	which	are	in	Detention	Center’s	possession	or	control.	

	 10.	Relationship	of	the	Parties.		
The	relationship	of	the	Parties	hereto	is	that	of	independent	contractors.	Nothing	in	this	Agreement,	and	

no	course	of	dealing	between	the	Parties,	shall	be	construed	to	create	or	imply	an	employment	or	agency	

relationship	or	a	partnership	or	joint	venture	relationship	between	the	Parties	or	between	one	Party	and	

the	other	Party’s	employees	or	agents.	Each	of	the	Parties	is	an	independent	contractor	and	neither	Party	

has	the	authority	to	bind	or	contract	any	obligation	in	the	name	of	or	on	account	of	the	other	Party	or	to	

incur	any	liability	or	make	any	statements,	representations,	warranties	or	commitments	on	behalf	of	the	

other	Party,	or	otherwise	act	on	behalf	of	the	other.	Each	Party	shall	be	solely	responsible	for	payment	of	

the	salaries	of	its	employees	and	personnel	(including	withholding	of	income	taxes	and	social	security),	

workers’	compensation,	and	all	other	employment	benefits.	

	 11.		Governing	Law	and	Venue.		
This	Agreement	will	be	governed	by	and	interpreted	in	accordance	with	the	laws	of	the	State	of	North	

Carolina,	without	giving	effect	to	the	principles	of	conflicts	of	law	of	such	state.	The	Parties	hereby	agree	

that	any	action	arising	out	of	this	Agreement	will	be	brought	solely	in	any	state	or	federal	court	located	in	

Maryland.	Both	Parties	hereby	submit	to	the	exclusive	jurisdiction	and	venue	of	any	such	court.	

	 12.	Attorney’s	Fees.		
If	either	Party	incurs	any	legal	fees	associated	with	the	enforcement	of	this	Agreement	or	any	rights	

under	this	Agreement,	the	prevailing	Party	shall	be	entitled	to	recover	its	reasonable	attorney’s	fees	and	

any	court,	arbitration,	mediation,	or	other	litigation	expenses	from	the	other	Party.	

	 13.	Severability.		
If	any	provision	or	portion	of	this	Agreement	shall	be	rendered	by	applicable	law	or	held	by	a	court	of	

competent	jurisdiction	to	be	illegal,	invalid,	or	unenforceable,	the	remaining	provisions	or	portions	shall	

remain	in	full	force	and	effect.	

	 14.	Headings;	Construction.			
The	headings/captions	appearing	in	this	Agreement	have	been	inserted	for	the	purposes	of	convenience	

and	ready	reference,	and	do	not	purport	to	and	shall	not	be	deemed	to	define,	limit	or	extend	the	scope	or	
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intent	of	the	provisions	to	which	they	appertain.	This	Agreement	is	the	result	of	negotiations	between	the	

Parties	and	their	counsel.	Accordingly,	this	Agreement	shall	not	be	construed	more	strongly	against	

either	Party	regardless	of	which	Party	is	more	responsible	for	its	preparation,	and	any	ambiguity	that	

might	exist	herein	shall	not	be	construed	against	the	drafting	Party.	

	 15.	Survival.		
Each	term	and	provision	of	this	Agreement	that	should	by	its	sense	and	context	survive	any	termination	

or	expiration	of	this	Agreement,	shall	so	survive	regardless	of	the	cause	and	even	if	resulting	from	the	

material	breach	of	either	Party	to	this	Agreement.	

	 16.	Rights	Cumulative.		
The	rights	and	remedies	of	the	Parties	herein	provided	shall	be	cumulative	and	not	exclusive	of	any	rights	

or	remedies	provided	by	law	or	equity.	

	 17.	Counterparts.		
This	Agreement	may	be	executed	in	one	or	more	counterparts,	each	of	which	will	be	deemed	to	be	an	

original,	but	all	of	which	together	will	constitute	one	and	the	same	instrument,	without	necessity	of	

production	of	the	others.	An	executed	signature	page	delivered	via	facsimile	transmission	or	electronic	

signature	shall	be	deemed	as	effective	as	an	original	executed	signature	page.	

	 18.	Authorized	Signatories.		
It	is	agreed	and	warranted	by	the	Parties	that	the	individuals	signing	this	Agreement	on	behalf	of	the	

respective	Parties	are	authorized	to	execute	such	an	agreement.	No	further	proof	of	authorization	shall	

be	required.	

	 19.	Notices.			
All	notices,	payments	or	other	communications	required	under	this	Agreement	shall	be	in	writing	and	

shall	be	deemed	effective	when	received	and	made	in	writing	by	either	(i)	hand	delivery,	(ii)	registered	

mail,	(iii)	certified	mail,	return	receipt	requested,	or	(iv)	overnight	mail,	addressed	to	the	Party	to	be	

notified	at	the	following	address	or	to	such	other	address	as	such	Party	shall	specify	by	like	notice	

hereunder:	

If	to	the	Detention	Center:	

Davidson	County	Jail	

110	W	Center	St,		

Lexington,	NC	27292	

Attention:		 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	

If	to	TextBehind:	

TextBehind,	Inc.	

3312	Paper	Mill	Road,	Suite	205	

Phoenix,	MD	21131	

Attention:		 	 Mr.	Zia	Rana,	President	&	CEO	 	 	
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	 22.	Waiver.		
No	waiver	of	any	term	or	right	in	this	Agreement	shall	be	effective	unless	in	writing,	signed	by	an	

authorized	representative	of	the	waiving	Party.	The	failure	of	either	Party	to	enforce	any	provision	of	this	

Agreement	shall	not	be	construed	as	a	waiver	or	modification	of	such	provision,	or	impairment	of	its	

right	to	enforce	such	provision	or	any	other	provision	of	this	Agreement	thereafter.	

	 23.	Assignment.		
TextBehind	shall	have	the	right	to	assign	this	Agreement	with	the	Detention	Center’s	consent,	which	shall	

not	be	unreasonably	withheld	or	delayed.	

	 24.	Entire	Agreement;	Modification.			
This	Agreement,	including	any	Exhibit(s)	attached	hereto,	is	the	entire	Agreement	between	the	Parties	
with	respect	to	the	subject	matter	hereof	and	supersedes	any	prior	agreement	or	communications	

between	the	Parties,	whether	written,	oral,	electronic	or	otherwise.	In	the	event	of	any	inconsistency	or	

conflict	between	the	Agreement	and	any	Exhibits	or	any	other	documents,	the	terms,	conditions	and	

provisions	of	this	Agreement	shall	govern	and	control.	No	change,	modification,	amendment,	or	addition	

of	or	to	this	Agreement	or	any	part	thereof	shall	be	valid	unless	in	writing	and	signed	by	authorized	

representatives	of	the	Parties.	Each	Party	hereto	has	received	independent	legal	advice	regarding	this	

Agreement	and	their	respective	rights	and	obligations	set	forth	herein.	The	Parties	acknowledge	and	

agree	that	they	are	not	relying	upon	any	representations	or	statements	made	by	the	other	Party	or	the	

other	Party’s	employees,	agents,	representatives	or	attorneys	regarding	this	Agreement,	except	to	the	

extent	such	representations	are	expressly	set	forth	in	this	Agreement.		
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PRE-AUDIT CERTIFICATE 
 
This Contract has been pre-audited by the County Finance Officer in the manner required by the Local 
Government Budget and Fiscal Control Act. 
 
 
 
____________________________________ 
FINANCE OFFICER 
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In	witness	whereof,	the	Parties	hereto	have	executed	this	Agreement	on	the	date	set	forth	below.	

WITNESS/ATTEST:	

Davidson	County	Jail	
	
	
	
By:		 	 	 	 	 	 	 (SEAL)	

	

Karen	Watford,	Chair	To	The	Board	 	 	 	

	

By:		 	 	 	 	 	 	 (SEAL)	

	

Debbie	Harris,	Clerk	To	The	Board	 	 	 	 	

	

	

TextBehind,	Inc.	

	

By:		 	 	 	 	 	 	 (SEAL)	

	

Mr.	Zia	Rana,	President	&	CEO	 	 	 	 	

	

	

Effective	Date	For	This	Agreement	
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TextBehind® Mail Management Service  
 
Mail Processing Disclosure 
 
This document specifies each mail type and the corresponding action taken by TextBehind® as standard operating 
procedure.   
 
Please note that mail distribution to inmates is always performed by correctional facility staff and every mail is subject 
to the review and approval by the correctional facility͛Ɛ�ĂƵƚŚŽƌŝǌĞĚ mail manager(s).  
 
 

1) MAIL ACCEPTANCE CRITERIA FOR TEXTBEHIND STAFF 
 

x A) Non-privileged mail (Common family & ĨƌŝĞŶĚƐ͛ letters)  

TextBehind® will process all written, drawn and photographic elements contained in mail envelope:  

o All written contents including envelopes will be processed in greyscale to standardize contrast for letter 

legibility and clarity where applicable. 

o All multicolor drawn elements (using colored pencils, crayons and markers) will not be in greyscale 

o Colored photographs and greeting cards will not be in greyscale. 

 

Note: TextBehind® staff use automated software and proprietary processes to mass-transform scanned 

images to greyscale. Occasionally, they spot-check images to verify visual quality. They are not 

permitted to read entire letters, view all photos or analyze any portion of the communication. Non-

disclosure agreements have been signed and enforced for ALL TextBehind® employees.  

 

x B) Privileged mail (legal mail)  

As part of the agreement between TextBehind® and the correctional facility and due to legislative restrictions, 

TextBehind® will not open or process any mail that is: 

o Clearly marked as legal mail or privileged mail. 

o FROM address contains reference to law offices, attorney, esquire, court or prosecutor.  

o Any privileged mail received by TextBehind® will be included in the mail package and shipped to the 

correctional facility unopened.  

o If any mail that is not clearly marked as privileged mail but contained legal documents, and is opened by 

TextBehind staff as standard process, such mail will be processed as non-privileged mail.  

 

NOTE: The correctional facility must update their website to specific new mail policy for privileged mail 

to eliminate or reduce the volume of privileged mail sent to TextBehind®.  
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x C) Unacceptable Mail 

TextBehind will reject the following mailing types to be returned to the sender: 

o Books, magazines and newspapers 

o Calendars, cross-word puzzles, tattoo templates and coloring pages   

o Money orders, cash currency and payment checks 

o Passports, social security cards, credit/debit cards, prepaid cards and original birth certificates.  

Only copies of these items will be acceptable.  

o Pieces of fabric of any kind, banners and large posters 

o Hardware of any type, metallic items, musical cards, electronic devices or components, packages, boxes, 

popup greeting cards that are not scannable into an image using standard process.  

o Mail containing prescription or non-prescription drugs. Any illegal or suspicious drugs received in the 

mail will be separated. TextBehind will notify local police to take possession of the substance and notify 

correctional facility with photographs of the letter and suspicious substance(s). 

o Any mail containing no sender address will be unresolved and hence, discarded. 

 
 

2) INMATE HOUSING INFORMATION 
 

All mailings (regardless of delivery method) need to contain updated inmate housing information on every 

applicable letter to make them distribution-ready. This information is primarily managed and updated by the 

correctional facility staff using available Jail/Offender Management System (JMS or OMS). While inmates may be 

moved within the correctional facility as well as across facilities, the daily active inmate roster with inmate housing 

information needs to be shared with TextBehind so that mailings can be distributed to inmates in a highly efficient 

manner. Following are some of the options that a correctional facility may choose from: 

 
x A) Inmate roster drop-off   

In order to automatically update TextBehind® database with inmate housing information on hourly basis, 

TextBehind® has established a Secure FTP (SFTP Folder) drop-off location over the Cloud for 3rd party vendor to 

export and upload applicable daily inmate roster data (.csv file) using automated script. This script may run 

automatically as frequently as every hour. Access Credentials to the SFTP folder and inmate roster template will 

be provided by TextBehind® upon request.   

 

x B) TextBehind direct database integration with JMS/OMS 

Whether JMS/OMS system at the correctional facility is being managed by 3rd party vendor or the correctional 

facility IT team internally, API credentials can be shared with TextBehind® to FETCH applicable data into 

TextBehind® system directly. All connected systems must be protected by industry standard SSL (Secure Socket 

Layer with 2048-bit encryption).   
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3) DISCLAIMER 
 

TextBehind® mail handling staff members are thoroughly trained and continuously educated on how to handle 

various types of mail items in a professional and responsible manner. However, occasionally we are presented 

with anomalous mail envelopes and letters that present a unique set of challenges when trying to determine 

their nature (privileged or non-privileged) and overall processing (opening, scanning and legibility processing). 

TextBehind® staff will continue to follow standard operating procedures specified in this document. Liability for 

any reasonable errors and omissions related to such anomalous items will be subject to a mutual discussion 

between TextBehind® and the institution on how to handle such mail items in the future. The institution will 

provide TextBehind® any requests for amendments to this procedure in writing. TextBehind® will make all viable 

efforts to accommodate such amendment requests in a timely manner. 

 
4) POINTS OF CONTACT 

 

TextBehind, Inc (Headquarter) 
 

Correctional Facility Name 
 
__________________________________________ 

 
 
 
3312 Paper Mill Road, Suite 205 
Phoenix, MD 21131 
 
info@textbehind.com (email) 
www.TextBehind.com (website) 
1-800-590-0495 (corporate inquiries) 

 
Please provide information below: 
 
Facility Address:       
 
City:   State:  ZIP:   

  
Zia Rana (CEO & Technologist) 
zia@textbehind.com (email) 
202-538-2225 (phone) 

Point of Contact 1:      
Title:        
Email:        
Phone:        

  
David Allen (Production Manager) 
dave@textbehind.com (email) 

Point of Contact 2:      
Title:        
Email:        
Phone:        
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SUBJECT: 
This document provides a side-by-side comparison as to how TextBehind® processes various mail contents to 
enhance their legibility and preserve color modes where applicable.  
 

PROBLEM: 
Some family and friends when writing letters by hand use colored envelopes, colored paper, multi-colored 
pens, light pencils, markers with extremely low legibility colors such as gold, yellow, cyan and fluorescent inks. 
During scanning process for photocopying the mail, low legibility colors require additional graphical processing 
to enhance their legibility to produce high quality TDCs (True Digital Copy).   
 

SOLUTION: 
TextBehind® developed a system to automatically process ALL non-photographic items in dynamic high-
contrast grayscale and/or black & white mode to increase writing contrast for higher legibility.   

Photographic elements such as colored drawings, colored photograph and greeting cards will continue to be 
processed in full color.  

For your convenience, we have compiled a BEFORE and AFTER comparison of various mail contents for your 
visual analysis. 
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Mobile App Icon 

 
 

TextBehind, Inc. 
3312 Paper Mill Road, Suite 205 
Phoenix, MD 21131 

Phone: 1-800-590-0495  
Email: info@textbehind.com 
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BEFORE (Default Tone) 
 

AFTER (Items in Gray Scale Tone) 
 

 
Letters using colored ink 

 
Same Letter in Gray Scale tone 

 

 
Letter on colored pages (BEFORE) 

 

 

 
Letter on colored pages (AFTER) 
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Colored Photographs 

 
No color change for photographs 

  
Colored Drawings No color change for drawings 
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Greeting card(s) No color change for greeting cards 

  

  
Colored envelopes (example 1) ʹ BEFORE Gray Scale envelopes (example 1) - AFTER 
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Envelopes using colored ink (example 2) ʹ BEFORE 

 
 
 

 
The envelope in gray-scale tone (example 2) ʹ AFTER 

 
 

 



 

TextBehind® Ȃ Mail Legibility Management System   6 of 7 

 

 
Colored envelopes (example 2) ʹ BEFORE 

 
 

 
Gray Scale envelopes (example 2) - AFTER 
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Rejected and Undelivered letters by USPS (BEFORE) 

 
 

 
Rejected and Undelivered letters by USPS (AFTER) 

 
 


